Semiannual Report 2005

Engineering Intelligence
for Customer Productivity

Report of the Mikron Group

Signiﬁcant improvement
in operating proﬁt

Key ﬁgures Mikron Group
1.1.–30.6.

Business performance Mikron started the year with a good order book
situation, and capacity utilization in all units was at a very good level in the ﬁrst
six months.

CHF million

2005

2004

Order intake

178.2

186.6

-4.5%

- Production Equipment

116.3

130.6

-11.0%

62.1

56.2

10.4%

Net sales

176.5

159.1

10.9%

- Production Equipment

112.5

97.7

15.1%

64.4

61.4

4.9%

Stock of orders

122.9

139.0

-11.6%

- Production Equipment

112.4

121.1

-7.2%

1

1

1

1‘734

1‘640

5.7%

EBIT

1.9

-7.4

n.a.

- Production Equipment

4.0

1.5

159.4%

- Components

0.0

-5.7

n.a.

- Corporate Services

-2.1

-3.1

34.0%

Net earnings

2.0

-10.5

n.a.

- Components

Order intake reached a respectable level and was only 5% below the previous
year‘s volume. In the previous year, it should be noted, all divisions of the Production Equipment segment beneﬁted from pent-up demand for investment in
industrial goods. In the ﬁrst half of 2005, however, demand in the Production
Equipment segment was mixed (see Report on the business segments).

- Components

- Components

Net sales were a good 11% higher than in the previous year. The Production
Equipment segment accounted for the bulk of this. All divisions beat the previous year‘s levels. Owing to the long project lead times in the industrial goods
sector, sales volume was driven mainly by orders from the second half of 2004.
Operating proﬁt (EBIT) improved by CHF 9.3 million. As a result, the Mikron
Group succeeded in lifting itself out of the operating loss zone. All three divisions contributed to this achievement. The reduction of the previous year‘s loss in
the Components segment had the biggest impact on proﬁtability. The measures taken proved effective, and the situation stabilized from month to month.

Number of employees

+/-

The ﬁgures for the previous year also refer to
the Machining Technology, Assembly Technology and
Plastics Technology divisions and are thus

Result Net earnings at the end of the ﬁrst half of 2005 were a signiﬁcant
CHF 12.5 million better than in the previous year.
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not signiﬁcant

Outlook For the second half of the year, the
volume of new orders is shaping up satisfactorily, though it is not likely to match the level
reached in the ﬁrst half. Capacity utilization
is expected to be good. For 2005 the Mikron
Group still anticipates breaking even at the
operating level (EBIT).

1.9

2
0

Order intake

2005

4

comparable with the year under review.

-7.4

A key factor in future success is the product
innovation process, re-established throughout
the Mikron Group. The Assembly Technology
division has recently started to offer low-cost
and even more ﬂexible solutions for automatic
assembly. As a further tangible result, the Machining Technology division will unveil a completely new machining system in September.

Report on the business segments

Assembly work on a rotary transfer machining system
from Mikron Machining Technology

Production Equipment
business segment

previous year. A comparison with the
previous year, however, is not entirely
meaningful since the division received
some exceptionally large individual
orders in the second quarter of 2004. On
the whole, order intake in the automotive sector was satisfactory. Ongoing projects in this area hold out promise for the
future. Orders in Medical/Personal Care
have so far fallen short of the previous
year‘s level. The clear increase in sales
is the result of the gratifying business
performance of the previous year.

Seropa Technology, a company specializing in mold technology, received major
Business performance The two diviorders in the ﬁrst half for manufacturing
sions Machining Technology and Assem- tools used in the production of smart
bly Technology showed a mixed trend in cards and contact-less smart cards. The
the ﬁrst half of 2005.
reorientation of this company is proceeding according to plan.
The Machining Technology division reported a very satisfactory performance. The operating proﬁt (EBIT) of the ProOrders for machining systems were well duction Equipment segment doubled
above the previous year‘s level and also
compared with the previous year and is
beat forecasts. The ongoing replacein line with expectations.
ment of older fuel injection system technologies provided the division with good
opportunities in the automotive sector.
Outlook In the second half of the year,
The Asian writing utensil industry also
order volume is expected to return to
saw buoyant demand for machines used normal. The Machining Technology
to manufacture ballpoint pen nibs. The
division should be able to report further
cutting tools sector likewise recorded
robust demand from the automotive
an increase in order volume. Moreover,
sector. In view of the fact that order
targeted efforts to develop the service
volume in the writing utensil industry
business generated above-average
has already reached the level for the
growth in new orders in this area. The
whole of last year, business is expected
higher sales volume reﬂects mainly the
to be normal. The Assembly Technology
positive trend seen in the past one and a division is forecasting no change in order
half years.
volumes in the second half of 2005.
Demand for assembly systems in the
Assembly Technology division was more
restrained. Orders were slightly lower
than forecast and well below the

As regards sales, the Machining Technology division in particular will beneﬁt
from the order volume in the ﬁrst half.
Sales are expected to be higher than in

the previous year. Sales on a par with the
ﬁrst half are forecast for the Assembly
Technology division.
On the whole, Mikron expects the Production Equipment segment to report
a positive operating proﬁt (EBIT) by year
end.

Key ﬁgures
Production Equipment
1.1.–30.6.
CHF million

2005

2004

+/-

Order intake

116.3

130.6 -11.0%

- Machining Technology

67.8

65.1

4.2%

- Assembly Technology

42.4

61.4

-31.1%

- Seropa Technology

6.1

4.1

49.0%

112.5

97.7

15.1%

- Machining Technology

59.3

53.7

10.4%

- Assembly Technology

49.8

39.2

26.9%

3.4

4.8

-27.8%
-7.2%

Net sales

- Seropa Technology
Stock of Orders

112.4

121.1

- Machining Technology

55.6

52.3

6.3%

- Assembly Technology

50.2

67.4

-25.5%

- Seropa Technology

6.6

1.4 363.3%

EBIT

4.0

1.5 159.4%

Number of employees

990

922

7.4%

Components
business segment
Business performance The Plastics
Technology division turned in a positive
performance. The measures taken to
improve short-term operational performance proceeded according to plan and
had a positive impact in the ﬁrst half.

Adapting an assembly system from Mikron Assembly Technology
to the needs of the client‘s project

The division‘s order intake and sales
were slightly higher than the previous
year and fell only marginally short of
forecasts. Production output for a major
project in the ﬁeld of medical technology lived up to the customer‘s expectations. At the same time, preparations
were made to increase output in the
second half.

The large operating loss (EBIT) in the
previous year was almost completely
eliminated. The long-awaited improvement in the operational performance
of the Plastics Technology division is
the result of efforts undertaken in the
2004 business year and the measures
instituted.
Outlook Mikron expects the Components segment to break even by year end
in terms of operating proﬁt (EBIT).

Key ﬁgures
Components
1.1.–30.6.
CHF million

2005

2004

+/-

Order intake

62.1

56.2

10.4%

- Plastics Technology

62.1

56.2

10.4%

Net sales

64.4

61.4

4.9%

- Plastics Technology

64.4

61.4

4.9%

EBIT

0.0

-5.7

n.a.

Number of employees

721

693

4.1%

Checking the measurements of ﬁnished
plastic components of the Mikron Plastics
Technology division

Notes to the Financial Statements

1. Accounting policies The unaudited
consolidated half-year ﬁnancial statements for the period 1.1.–30.6.2005
have been prepared in accordance with
IAS 34. The accounting policies disclosed in the annual report for 2004 have
been applied consistently. No impact
on equity or net earnings resulted from
the introduction of new or amended
IFRS standards effective as of January 1,
2005.
2. Scope of consolidation Mikron Holding AG, Biel, and all entities controlled
by this company are fully consolidated
in the half-year ﬁnancial statements. In
the ﬁrst half of the year 2005, Mikron
Denmark Aps., a ﬁnancing company,
was liquidated. Compared to December
31, 2004 no other changes in the scope
of consolidation occurred. Accounting
for IFRS 5 prior year data has been restated to reﬂect the sale of the 50% share
in the joint venture “BaldaMikron” and
the sale of the division “Axxicon Mould
Technology”. As a result, all ﬁgures in
the ﬁnancial statement are presented
on a comparable basis.
3. Business seasonality The activities
of the Group are not subject to signiﬁcant seasonality.
4. Segmental data Details on the
performance of the segments can be
found in the “Report on the business
segments”.

5. Comment to the consolidated
half-year ﬁnancial statements Net
sales were up 10.9% on the previous
year. Order intake exceeded net sales,
but compared with the previous year a
decrease of 4.5% resulted. EBIT rose
by CHF 9.3 million, due to higher sales
volumes and a stable gross proﬁt margin.
Financial results improved, as no signiﬁcant interest expenses remain after the
reﬁnancing carried out in the second
half of the year 2004.
After offsetting taxable proﬁts with
non-capitalised tax losses carried forward a small amount of income
taxes has been charged to the half-year
result 2005.
In the ﬁrst half-year 2005 the Mikron
Group generated positive net earnings,
up CHF 12.5 million on a year-to-year
basis.
Higher sales volumes and delays in the
execution of a few large projects boosted net working capital. Investments in
tangible assets and capitalised development costs amounted to CHF 7.3 million.
These two effects led to a negative
free cash ﬂow (total cash ﬂow from
operating and investing activities) of
CHF 22.6 million, which was ﬁnanced
from available cash and cash equivalents.
Total assets remained unchanged from
December 31, 2004. Shareholders‘ equity increased, resulting in an equity ratio
of approx. 62% at June 30, 2005.

Financial Statements

Consolidated Balance Sheet
CHF 1‘000

30.06.2005

31.12.2004

Cash and cash equivalents

21‘643

44‘027

Total other current assets

162‘948

138‘325

Total current assets

184‘591

54%

182‘352

54%

Total non-current assets

155‘688

46%

157‘911

46%

Total assets

340‘279

100%

340‘263

100%

Total current liabilities
Total long-term liabilities

106‘383

108‘001

22‘874

22‘994

Total liabilities

129‘257

38%

130‘995

Total shareholders‘ equity

211‘022

62%

209‘268

38%
62%

Total liabilities and sharehoders‘ equity

340‘279

100%

340‘263

100%

Consolidated Statement of Income
CHF 1‘000, except for per share information
Net sales
Change in work in process/ﬁnished goods, capitalized own production

1.1.–30.6.2005

1.1.–30.6.2004

176‘477

159‘069

5‘655

Operating output

182‘132

Operating expenses

-171‘607

Depreciation

-8‘643

Earnings before interest and taxes (EBIT)

1‘882

Financial income - net
Earnings before taxes
Income taxes
Net earnings continued business
Net earnings discontinued business
Net earnings

-465
100%

100%

-157‘142
-8‘829
1%

337
2‘219

158‘604

-7‘367

-5%

-2‘531
1%

-175

-9‘898

-6%

-600

2‘044

1%

-10‘498

-7%

0

0%

18‘618

12%

2‘044

1%

8‘120

5%

Earnings per share continued business – basis

0.12

-0.65

Earnings per share continued business – diluted

0.12

-0.63

1.1.–30.6.2005

1.1.–30.6.2004

Cash ﬂow from operating activities

-15‘279

-13‘655

Cash ﬂow from investing activities

-7‘259

25‘966

Cash ﬂow from ﬁnancing activities

-174

-22‘558

Consolidated Statement of Cash ﬂow
CHF 1‘000

Effect of exchange rate changes on cash
Net cash ﬂow from continued business
Net cash ﬂow from discontinued business
Increase/decrease of cash and cash equivalents

328

-23

-22‘384

-10‘270

0

2‘500

-22‘384

-7‘770

1.1.–30.6.2005

1.1.–30.6.2004

209‘268

208‘992

2‘044

8‘120

76

-38

CHF 1‘000
Balance at 31.12.
Net earnings
Change of treasury shares
Translation adjustments
Balance at 30.06.
The accompaining notes form an integral part of the ﬁnancial statements.

-366

50

211‘022

217‘124

07.2005.1500.e

Consolidated Statement of Shareholders‘ equity

