Semiannual Report 2007
Shareholder`s letter of 31 July 2007

Engineering Intelligence
for Customer Productivity

Mikron Group

Proﬁt increase on previous year

Dear Shareholders
The present economic environment and high
propensity to invest on the part of clients
continue to be a cause for satisfaction.
Naturally, Mikron is also benefiting from the
current situation. Our order books are full to
the brim. Indeed, in June the group posted a
record level of incoming orders.
The current order portfolio reflects the
positive state of affairs, but also presents a
major challenge for the companies involved.
The top priority is to maintain the quality of
our work at the high level for which we are
renowned, and to make further improvements. In terms of net sales, the Mikron
Group is on schedule. Net earnings have also
improved. However, it is essential that we
significantly increase operating profit (EBIT)
between now and the end of the year.
We have begun the second half of the year
on an optimistic note, and are rightly focusing our attention on orders in hand. The
high concentration of orders we received in
June means the period between now and
financial year 2008 will be a very busy one.
However, we are tackling this challenge with
a high degree of enthusiasm and commitment. While doing so, it is vital that we make
the most of the current positive state of the
market and focus on additional projects as
well.
At this point we would like to thank all our
shareholders for their support.
Kind regards,

Johann N. Schneider-Ammann
Chairman of the Board
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Eduard Rikli
CEO Mikron Group

Front page illustration
G05 TM assembly centre:
flexible assembly unit from
Mikron Assembly Technology,
developed for clients with
lower production volumes.

The Mikron Group, a specialist in the
production of machining and assembly
systems, posted an order intake of CHF
176.0 million (+23.3 %) and net sales of
CHF 122.3 million (+4.2 %) in the first half
of 2007. The Mikron Group achieved an
operating profit (EBIT) of CHF 4.0 million
– on a par with the figure for the previous year. Net earnings increased versus
the prior year to CHF 2.9 million – a rise of
CHF 1.8 million. The high level of incoming orders easily surpassed expectations.
For the second half of the year, the Mikron
Group anticipates a less extreme volume
of orders and higher net sales. The primary
objective for 2007 financial year remains an
increase in operating profit (EBIT).

good level of the prior year (+4.0 %). June
more than made up for the subdued start to the
current business year. The Assembly Technology division recorded a record volume of orders
(+45.0 %). This follows a growth figure of 58.6
% for the prior year. While the opening quarter
was characterized by orders that were expected
to generate lower earnings, the second quarter
saw the division book a good number of repeat
orders. The performance of the Assembly
Technology business in the US was unsatisfactory. Staffing changes and measures to improve
sales and manufacturing output were therefore
implemented.

Order intake for the first half of 2007
Mikron Group, CHF million

The economic environment remained robust,
with clients exhibiting a strong propensity to
invest. A key driver for Mikron‘s business is the
continuous development of modern fuel injection systems by the automotive supply industry.
Furthermore, Mikron‘s highly developed machining and assembly solutions are equally in demand
from businesses in the medical technology and
pharmaceuticals industries, as well as other
industries with a need for high unit numbers and
strict requirements in terms of the precision and
reliability of their products.
Exceptionally high order intake in June
As in the previous year, investment decisions on
the part of clients were heavily concentrated in
the first six months. In June in particular, both
divisions saw gratifyingly high order volumes.
Incoming orders of CHF 176.0 million for the first
half of the year equated to 77 percent of the total
volume for the previous year (CHF 228.7 million).
This easily beat expectations. As in the prior year,
the order backlog increased by around 10%.
In terms of order intake, the Machining Technology division improved slightly upon the already
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It is not unusual for Mikron to experience an extremely uneven pattern of orders over the course
of the year. That means processing the high
concentration of orders received in the January/
February and June periods poses a big challenge.
The high overall volume led to another increase in
the order backlog in the ﬁrst half of the year.

Mikron Group

Very high capacity utilization in some
cases
Net sales of CHF 122.3 million represented a
further improvement on an already good figure
for the prior year. Both divisions performed in
accordance with expectations. Capacity utilization – particularly at the Assembly Technology division‘s main production site in Boudry/
Neuchâtel – was very high. This situation is likely
to continue until the start of 2008. A further
increase in staffing levels and partial outsourcing
of appropriate functions now ensure orders are
processed to the satisfaction of clients.
Net earnings exceed previous year
On a practically unchanged volume of sales, the
operating profit (EBIT) of CHF 4.0 million was on
a par with the previous year‘s level. The objective of an improvement in profitability was not
achieved in the first half of 2007. One reason
was the unsatisfactory course of business at
Assembly Technology‘s US production site, as
well as individual client projects on the part of
the division.

fact that the processing of orders takes several
months, together with the high concentration of
orders in June, some of this will not be reflected in
net sales until 2008. An improvement in operating profit (EBIT) has top priority – and this objective is within reach.
Mikron acquires Namco SA
On 13 July 2007, Mikron signed an agreement to purchase Namco SA, a company
based in Caslano/Ticino (Switzerland). Namco
SA manufactures customer-specific transfer
machines and posted sales of around CHF 2.5
million in the 2006 financial year. The opportunity to purchase the company arose as apart
of a succession arrangement initiated by the
founder. Through the acquisition, the Machining Technology division has an ideal addition to
complement its product range of flexible, highprecision machining systems. Mikron SA Agno
will now be responsible for managing Namco.
Production is set to continue, for the time being ,
at the current site with no change in the existing
scale of operations.

The new MultistepTM XT-200 from Mikron Machining Technology:
the productivity of a transfer machine, combined with the retooling ﬂexibility of a machining centre.

Key ﬁgures
1.1.–30.6.

Net earnings rose by CHF 1.8 million versus the
prior year to CHF 2.9 million. This was primarily attributable to the disappearance of losses
from „discontinued operations“ following their
deconsolidation in mid-2006.

CHF million

2007

2006

+/-

Order intake
Production Equipment

176.0

142.7

23.3%

- Machining Technology

78.6

75.5

4.0%

- Assembly Technology

97.4

67.2

45.0%

Net sales
Production Equipment

122.3

117.3

4.2%

- Machining Technology

63.7

60.8

4.7%

- Assembly Technology

58.6

56.5

3.7%

Stock of orders
Production Equipment

127.7

115.2

10.9%

- Machining Technology

52.3

52.9

-1.2%

- Assembly Technology

75.5

62.3

21.2%

Earnings (EBIT)

4.0

4.0

0.0%

- Production Equipment

5.4

5.1

5.9%

- Corporate

-1.4

-1.1

-27.3%

Net earnings

2.9

1.1 163.6%

Number of employees
- Production Equipment
- Corporate

Outlook
The current situation, as well as prospects for
the next six months, is viewed as encouraging
yet challenging. Top priority is being accorded to
processing the high concentration of orders on
hand at Assembly Technology. Business at the
division‘s US production facility will probably
not recover until the next financial year. For the
second half of the year, the Mikron Group does
not expect a repeat of the high order intake seen
in the first half of the year. In terms of net sales, a
higher volume is expected. Bearing in mind the

Volumes

1‘008

1‘026

-1.8%
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1‘005
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2005
200

2006

2007
5

176.0

175

125

110.0

4.0

4

142.7

150

109.1

117.3 122.3

3

4.0

3.1

100
2

75
50

1

25
0

0
Order intake

Net sales

EBIT

3

Financial Statements

Consolidated Income Statement
CHF 1‘000, except for per share information
Net sales

1.1.-30.6.2007

1.1.-30.6.2006

122‘261

117‘303

Change work in process/finished goods

1‘241

232

Capitalized own production

1‘505

1‘883

Operating output
Material costs and subcontractors

125‘007

100.0%

119‘418

-51‘222

-48‘893

Personnel expenses

-51‘036

-49‘502

Other operating expenses (net)

-13‘688

-12‘362

Depreciation and amortization

-5‘039

Earnings before interest and taxes (EBIT)

4‘022

Financial result (net)
Earnings before taxes
Income taxes
Net Earnings from continued operations
Net Earnings from discontinued operations
Net Earnings

-4‘643
3.2%

-838
3‘184

100.0 %

4‘018

3.4 %

-742
2.5%

-479

3‘276

2.7%

-323

2‘705

2.2%

2‘953

2.5 %

150

0.1%

-1‘813

-1.5 %

2‘855

2.3%

1‘140

1.0 %

Net Earnings per share - basic

0.17

0.07

Net Earnings per share - diluted

0.17

0.07

30.6.2007

31.12.2006

Cash and cash equivalents

31‘271

29‘559

Current financial assets

15‘000

15‘000

Receivables and prepaid expenses

38‘444

36‘819

Net assets from customer projects and inventories

84‘773

Consolidated Balance Sheet
CHF 1‘000

Total current assets

77‘101
58.8%

158‘479

Tangible assets

66‘250

67‘381

Intangible assets

12‘598

10‘562

Investment properties

30‘809

30‘654

Other non-current assets
Total non-current assets
Assets held for sale
TOTAL ASSETS

Short-term financial liabilities

8‘963
118‘619
0
288‘107

117‘860

100.0%

276‘339

1‘667

1‘892
44‘502

Net liabilities from customer projects

23‘191

12‘687

4‘275

4‘848

73‘849

63‘929

Long-term financial liabilities

1‘566

1‘885

Long-term provisions

2‘035

2‘736

Other long-term liabilities

7‘756

7‘772

Total long-term liabilities

11‘357

12‘393

TOTAL LIABILITIES

85‘206

Liabilities associated with assets held for sale

42.7%

0

44‘715

Total current liabilities

57.3%

9‘263
41.2%

Current liabilities and accrued expenses
Short-term provisions

4

169‘488

29.6%

0

76‘322

100.0%

27.6%

0

TOTAL SHAREHOLDERS‘ EQUITY

202‘901

70.4%

200‘017

72.4%

TOTAL LIABILITIES AND SHAREHOLDERS‘ EQUITY

288‘107

100.0%

276‘339

100.0%

Financial Statements

Consolidated Statement of Cash Flow
CHF 1‘000

1.1.-30.6.2007

1.1.-30.6.2006

Net Earnings from continued operations

2‘705

2‘953

Non-cash items

3‘481

1‘637

Changes in net working capital

1‘626

-24‘530

Cash flow from operating activities

7‘812

-19‘940

Investments in tangible assets (net)

-2‘477

-1‘000

Investments in intangible assets (net)

-3‘176

-2‘479

-155

0

Cash flow from operating activities

Cash flow from investing activities

Investments in investment property (net)
Investments in financial assets, employee benefits (net)

-31

0

-5‘837

-3‘479

Repayment of finance lease liabilities

-592

-1‘148

Other cash flow from financing activities

329

-168

Cash flow from financing activities

-263

-1‘316

1

-217

1‘712

-24‘952

Cash flow from investing activities
Cash flow from financing activities

Effect of exchange rate changes on cash
Net cash flow from continued operations
Net cash flow from discontinued operations
Increase / decrease of cash and cash equivalents

0

-545

1‘712

-25‘497

1.1.-30.6.2007

1.1.-30.6.2006

200‘017

194‘841

2‘855

1‘140

Consolidated Statement of Shareholder‘s Equity
CHF 1‘000
Balance 31.12.
Net earnings
Capital increase
Change in treasury shares
Translation adjustments
Balance 30.06.

0

15

-110

-247

139

179

202‘901

195‘928

The accompaining notes form an integral part of the financial statements.
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Notes to the Financial Statements

1. Commentary on the consolidated semiannual report The Mikron Group achieved a very high
order intake in the first half of 2007 at a significant
23.3 % above the prior-year level. In June alone, new
orders received were worth an extraordinary CHF
51.0 million. Having started the new year with a low
level of orders on hand, net sales grew 4.2 %. The
order backlog exceeded the prior-year figure by
10.9 %.

with the operating result, this led to a cash flow from
operating activities of CHF 7.8 million. At CHF 5.9
million, investments were slightly higher than depreciation.

Operating output increased by 4.7 %, with added
value amounting to an unchanged 59 %.

2. Accounting principles The unaudited consolidated semiannual financial statements for the period
from 1 January 2007 to 30 June 2007 have been
prepared in accordance with IAS 34 as issued by the
International Accounting Standards Board (IASB).
The accounting policies disclosed in the Annual
Report for 2006 have been applied consistently. The
new or revised IFRS standards and interpretations
which came into effect as of 1 January 2007, as listed
in the table on page 7, have no effect on shareholders’ equity or the net earnings.

As at 30 June 2007, the group employed 1,008
persons. Personnel expenses grew 3.1 % year-onyear, in part due to additional employee hirings at
the Assembly Technology division. The increase in
other operating expenses is attributable to client
project related costs.
Operating profit (EBIT) was unchanged relative to
the previous year at CHF 4.0 million. The result was
adversely impacted by the weak course of business
at Assembly Technology in the US. A number of
client projects with below-average margins also
depressed the result.
The financial result was virtually unchanged at a
negative CHF 0.8 million. Interest income from cash
and cash equivalents and short-term financial assets
was offset by losses of CHF 1.0 million arising from
the valuation of balance sheet items and hedging
contracts according to the accrual method.
Net Earnings after tax for the Mikron Group amounted to CHF 2.9 million. In the prior year, the operating losses and effects of the deconsolidation of the
companies Seropa Technology and Seropa France
had been disclosed under discontinued operations.
Net working capital was reduced by CHF 1.6 million
on the back of higher operating output. Together
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As at 30 June 2007, the share capital consisted of
16,712,744 registered shares as in the previous year.
On slightly higher shareholder‘s equity, the equity
ratio fell to 70.4 %.

3. Scope of consolidation The semiannual financial statements include Mikron Holding AG, Biel and
all Swiss and foreign subsidiaries which the parent
company, directly or indirectly, controls either by
holding more than 50% of the voting rights or by
some other form of control.
At 30 June 2006, the companies Seropa Technology
and Seropa France, the sole shareholder in Seropa
Technology, were deconsolidated. The financial
statements of both years can thus be compared.
4. Business seasonality The activities of the
Mikron Group are not subject to significant seasonality.

Notes to the Financial Statements

5. Information by business segments The activities of the Mikron Group focus on the segment
Production Equipment. Details of the course of
business in this segment can be found on pages 2
and 3 of this report.

7. Events after the balance sheet date On 13 July
2007 the company Namco SA in Caslano/TI (Switzerland) was acquired. Namco SA manufactures customer-specific transfer machines and posted sales of
around CHF 2.5 million in the 2006 financial year. Its
workforce of 13 will be retained.

6. Significant assumptions used in presenting
the consolidated financial statements In applying the entity’s accounting policies, the management has made judgments and estimations. The
key assumptions concerning valuation of assets and
liabilities are based on recoverability and probability
of occurrence.
The recording of construction contracts as well as of
employee benefits exerts a significant influence on
the semiannual financial statements.

Impact of new or amended IFRS and Interpretations
Effective date

Application
Mikron

Impact

Amendments to IAS 1

Presentation of financial Statements: Capital Disclosures

January 1, 2007

2007

**

Amendments to IAS 23

Borrowing Costs

January 1, 2009

2009

***

IFRS 7

Financial Instruments – Disclosure

January 1, 2007

2007

**

IFRS 8

Operating Segments

January 1, 2009

2009

***

IFRIC 7

Applying the restatement approach under IAS 29 – Financial reporting in hyperinflationary economies

January 1, 2007

2007

*

IFRIC 11

IFRS 2 – Group and Treasury share transactions

IFRIC 12

Service Concessions

March 1, 2007

2007

*

January 1, 2008

2008

*

* No impact expected on consolidated financial statements
** Additional disclosures in consolidated financial statements expected
*** The effects on consolidated financial statements cannot yet be predicted with sufficient certainty
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www.mikron.com

Mikron Holding AG
Mühlebrücke 2
CH-2502 Biel
Tel. +41 32 321 72 00
Fax +41 32 321 72 01
mho@mikron.com
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