1

Table of contents

Inhaltsverzeichnis

Key Figures

3

Brief Profile

4

Report of the Board of Directors

6

Machining Segment

11

Automation Segment

17

Corporate Governance

23

Financial Report

37

Group Companies / Investments

79

2

Mikron Group

Sales by division
Total CHF 150.1 m
45%

Machining

Sales by geographical market
Total CHF 150.1 m

Other markets

2%

North America

5%
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31%
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Asia/Pacific, India
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Europe
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Total 959
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Key Figures 2009
in CHF million				 2009		 2008		

+/-

Key performance data							
Order intake			

129.7		

233.6		

-103.9 -44.5%

Machining			

59.5		

122.7		

-63.2 -51.5%

Automation			

70.3		

110.9		

-40.6 -36.6%

Net sales			

150.1		

264.2		

-114.1 -43.2%

Machining			

67.3		

139.7		

-72.4 -51.8%

Automation			

83.2		

124.5		

-41.3 -33.2%

Stock of orders			

51.2		

82.0		

-30.8 -37.6%

Machining			

21.8		

39.4		

-17.6 -44.7%

Automation			

29.1		

42.6		

-13.5 -31.7%

Operating output 			

144.3		

269.5		

-125.2 -46.4%

Productivity (added value/personnel expenses)		

1.05		

Research and development			

5.6		

10.5		

-4.9 -46.8%

Number of employees (end of the year)		

959		

1’126		

-167 -14.8%

Machining			

537		

637		

-100 -15.7%

Automation			

415		

473		

-58 -12.2%

1.33			

Earnings							
Operating result, in % of net sales		

-32.8 -21.9%

-15.8 -6.0%

-17.0

n/a

Earnings before interest and taxes (EBIT), as % of net sales		

-31.8 -21.2%

-14.3 -5.4%

-17.5

n/a

Net earnings for the year, as % of net sales		

-32.8 -21.9%

-13.4 -5.1%

-19.4

n/a

Cash flow							
Cash flow from operating activities 		
(incl. movement in net working capital), as % of net sales		

1.4

1.0%

-8.2 -3.1%

9.6

n/a

Free cash flow			

3.4		

-12.5		

15.9

n/a

Balance sheet							
Balance sheet total			

210.9		

259.0		

-48.1 -18.6%

Current assets			

123.9		

160.9		

-37.0 -23.0%

Fixed assets			

86.9		

98.1		

-11.2 -11.4%

Current liabilities			

49.4		

78.6		

-29.2 -37.1%

Long-term liabilities			

19.9		

6.1		

Shareholders’ equity, in % of net sales		

141.5 67.1%

174.4 67.3%

13.8

Swiss GAAP FER
The Mikron Group has implemented the change in accounting and reporting standards to Swiss GAAP FER with
retroactive effect from 1.1.2008. All figures have been restated and can thus be compared.

n/a

-32.9 -18.9%
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Mikron Group

Brief Profile
The Mikron Group is one of the world‘s leading providers of customer specific machines and systems in the field of manufacturing technology and assembly automation.
The Group‘s core competency is the development of individual production solutions that give customers all the advantages of compliance with the highest standards of precision, cost-efficiency and flexibility and the Group‘s longstanding experience in the manufacture of transfer machines.
Mikron‘s services are tailored to businesses which manufacture very small to handsized products in large volumes. Its main markets are the automotive supply, medical technology/pharmaceutical, electrical/electronic and writing instrument industries.
Mikron sees itself as a partner to its customers and often accompanies them
through every stage of a product‘s life cycle – from development, through production start-up and high-volume manufacturing, all the way to product phase-out.
The Mikron Group is working towards sustainable corporate value growth for the
benefit of shareholders, customers and employees alike. Its focus is on the continuing expansion of earnings power – primarily through its own resources. The
Group‘s foundation for growth is built on continuous improvement in market performance thanks to a 100% focus on customer requirements; outstanding expertise and skills on the part of the workforce; the courage to offer innovative, creative solutions, and the continuous development of proprietary processes.
The Mikron Group is made up of the Mikron Machining and Mikron Automation
divisions. Mikron employs a workforce of around 900, over 80% of whom work
at the two main sites in Agno (Switzerland) and Boudry (Switzerland). Other production sites are in Rottweil (Germany), Denver (USA), Singapore and Shanghai
(P. R. China).

Sales per division by market segment
Mikron Machining

Various specialities

Mikron Automation
Various specialities
Automotive 9%

22%

Electronics
Office Equipment

18%
Automotive

60%

7%

15%
Medical/Pharma
& Personal Care 69%
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Production sites
Switzerland Agno, Boudry Germany Rottweil USA Denver
Singapore Singapore P. R. China Shanghai
Sales and service representatives
Mikron Machining | Mikron Automation

Mikron Machining

Mikron Automation

The Mikron Machining division is a

The Mikron Automation

market leader in machining solutions

division is one of the world’s leading

and precision cutting tools.

providers of assembly automation and
test solutions.

- 550 employees

- Production sites in Boudry (Switzerland,
headquarters), Denver (USA), Singapore
and Shanghai (P.R. China)

- Sales: CHF 67 m

- 400 employees

- Production sites in Agno (Switzerland,
headquarters) and Rottweil (Germany)

- Sales: CHF 83 m
- Machining systems and solutions

- Assembly systems and solutions

- Cutting tools

- Automation solutions

- Services

- Services

- Refurbished machines
- 50 years’ experience

- 30 years’ experience

- 7’000 systems installed

- 2’000 systems installed

- 80 to 100 orders per year

- 50 to 70 orders per year

- Volume per order:
CHF 0.5 m to CHF 6.5 m

- Volume per order:
CHF 0.15 m to CHF 12 m
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Mikron Group

report of the board
of directors
Dear Shareholders,
All too quickly it became apparent that extraordinary conditions would dominate our
business in 2009. Nonetheless, it is clear that every player in the market is having
to contend with the same developments, and the Mikron Group was essentially
confronted with the same challenges as every other provider in our industry. While
this may explain several things, it is no justification for failing to achieve our targets. Our 2009 figures thus remain utterly unsatisfactory.
Despite the difficult economic environment, the customer projects that we handled produced performance levels that do full justice to Mikron’s name. Our employees have proven yet again that they embody the reliability and precision our
customers expect – as a number of new customers found out for themselves despite the extreme conditions during the year under review.
Johann Niklaus Schneider-Ammann
Chairman of the Board of Directors

Daily business was strongly affected by accompanying corrective action. For a considerable period of time, our order volume was insufficient for us to keep our
workforce and infrastructure at their customary levels. It was therefore necessary
to undertake adjustments that significantly lowered costs while at the same time
ensuring that our company did not lose the extensive knowledge and skills that
our workforce possesses. Short-time working was utilized extensively as a means
of achieving these goals. In the fourth quarter, ongoing situation assessment revealed that in certain segments it will not be feasible to return to the business volumes recorded in previous years within the foreseeable future. This ultimately led
to definitive cuts in employee headcount.
Adjustments such as these are very painful because they hit employees who have
given their best. Such measures are justifiable only as a timely way of restoring the
entire company to a sound basis for the future.
Nevertheless, the company still has a strong basis of shareholders’ equity and
secure medium-term financing. These foundations at least, as well as the slight
market recovery that has occurred in the meantime, give cause for cautious confidence.
I am convinced that we have taken the right steps, and am very grateful to you,
our shareholders, for the loyalty you show our company. You can count on the
unbroken commitment of our entire team.
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Key figures
Order intake

The Group’s total order volume of CHF 129.7 million represented a substantial
44.5% drop on the prior year’s figure. The decrease is due largely to the widespread halt on investment activity in the automotive supply industry. Though
Mikron still succeeded in winning new customers, it proved impossible to curb
this dramatic development.
The Machining segment’s new order intake fell to CHF 59.5 million, sliding to less
than half the 2008 figure (-51.5%). This low figure was heavily influenced by a
first quarter which produced almost no orders for new machines, followed by a recovery that was hesitant at best. In comparison, while the CHF 70.3 million order
intake booked by the Automation segment was likewise significantly lower than in
the prior year (-36.6%), the downturn was less severe, thanks primarily to the segment’s broader market spread.

Net sales

Moving almost parallel with developments in order intake, net sales fell to CHF
150.1 million (-43.2%). Net sales figures also showed the Machining segment,
down -51.8% on the previous year, harder hit than the Automation segment,
which recorded -33.2%. Mikron had anticipated a decline in net sales as far back
as the final quarter of 2008 and had taken action to permanently or at least temporarily reduce capacities at all company sites, for example by introducing shorttime working. Despite corrective action, capacity utilization at the main site in
Agno remained unsatisfactory, whereas the company’s other main site at Boudry
achieved still satisfactory capacity utilization rates over considerable periods.

Operating result

The Mikron Group closed the 2009 financial year with an operating loss of CHF
-32.8 million. The Machining segment, which was much harder hit by the downturn, accounts for the largest share at CHF -24.8 million, while the Automation
segment was able to limit its loss to CHF -3.0 million. It should be noted that these
figures also factor in the still negative operating result of Integral Systems in Singapore.

Net earnings

After taking account of non-operating income of CHF 1.1 million and a slight loss
owing to the financial result, likewise amounting to CHF 1.1 million, the Group
recorded a corporate loss of CHF -32.8 million.

Cash flow

Cash flow from operations in 2009 was positive at CHF 1.4 million, compared
with a cash outflow of CHF -8.2 million in 2008. This figure was achieved by a
very significant decrease in current assets, albeit one that was not entirely proportional to net sales. Efforts to reduce receivables and inventories were afforded high
priority.
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Mikron Group

Investments were restricted to only the most important innovation projects and remained on a very small scale, at CHF -2.0 million. As a result, cash outflow before
financing activities was limited to CHF -0.6 million. Particular significance was attached to this figure throughout the entire year, and various special measures were
also implemented to ensure it was achieved.
Balance sheet

The balance sheet total fell from the previous year’s CHF 259.0 million (restated)
to CHF 210.9 million, due principally to the corporate loss incurred and the reduction in current assets, but also to revaluations resulting from the changeover in accounting and reporting standards. The equity ratio remained unchanged at the
high figure of 67.1%. The steps taken by the company succeeded in keeping net
cash virtually unchanged at CHF 25 million (CHF 26 million in 2008).

Outlook

As we suspected at the time, the dramatic downturn in the first quarter of the
year under review proved to be an overreaction. Our markets calmed down again
over the course of the year, but remained at a significantly lower level than before. We must expect 2010 to be a very difficult year. Although many customers
have returned to regular production hours, average output remains far below the
healthy figures achieved in years such as 2007.
We expect the market to feel the repercussions when government aid programmes come to an end in 2010. Investment decisions are still subject to severe
delays, an expression of the uncertainty that still prevails.
In the year under review, this assessment was a key factor in our decision to permanently adjust capacity.

Markets and clients
General

2009 was an extraordinary year, at least as regards the markets that are relevant
to Mikron. Although the consequences of the global financial crisis have had differing impacts on the individual market segments, the number of projects and, in
particular, market visibility have been drastically reduced overall.

Market segments

Both of Mikron’s key market segments – automotive and medical/pharma & personal care – were affected by the wave of uncertainty that hit at the end of 2008,
but each has responded differently.
The automotive supply industry has directly adjusted volumes downward by a
huge amount at all levels of the value creation chain. In particular, those subsegments involving high-performance engines have experienced cutbacks that have
proven permanent in some cases. Investments for new programmes have been
postponed for as long as possible, in certain cases even indefinitely. Despite this,
certain individual new projects have been driven forward and in some cases even
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been fast-tracked. This is the case for example with efforts to prepare the coming
generation of engines for supercharging, usually by means of turbochargers. With
their smaller average displacements, engines that use this technology are certain
to be the major trend in the next few years.
In contrast, customers in the medical/pharma & personal care market segment
have kept their existing strategy intact and made virtually no change to their planning. Though certain subsegments experienced setbacks for almost the first time
ever, it is already clear that these will only be minor from a medium-term perspective.
Certain speciality areas were hardly touched by the worldwide turbulence, most
notably the writing instrument industry, which is very strongly dominated by the
Asian markets. Here, investments in machining systems have continued unim
peded.
Risk management

Thanks to meticulous monitoring of the execution of customer orders right down
to strict tracking of outstanding receivables, no significant claims have arisen. Assessment of technical risks has been a less critical issue owing to the significantly
smaller number of projects.

Employees
Headcount and capacity utilization

Headcount was reduced during the year under review from 1’126 to 959 full-time
equivalents, representing a decrease of some 15%, and matching the magnitude
of the cuts envisaged at the beginning of 2009. These figures do not include the
elimination of a further 116 full-time positions initiated in December 2009, but
which will not become effective until 2010.
However, capacity adjustments during the year under review were significantly
larger in real terms: The widespread use of short-time working reduced capacity
by 24% (expressed in full-time equivalents) year-on-year.

Training

Staff training measures were strongly linked to the changeover in IT systems at the
company’s main site in Boudry and at parts of the Agno site. Modified business
processes that required training on the new system were introduced.

New Group management

At the end of 2009, the groundwork was carried out for a change in management

structure

structure. Faced with a situation that requires very rapid decision-making and the
fact that there is minimal crossover between the company’s two main fields of activity, it was decided that the two division heads should report direct to the Board
of Directors.
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Innovation

Machining and Automation have both invested considerable energy to further
strengthen their market offerings. Both segments have developed and tested machining and assembly platforms that allow customer-specific solutions in a lower
price segment. Both platforms are a response to a customer need that has arisen
from the reduced ability to accurately predict production volumes.

Strategic projects
Integration of acquired companies

Namco was fully integrated into Mikron Agno, both legally and from the standpoint of business processes. The product line acquired in this takeover was streamlined and fully integrated into Mikron’s portfolio.
Integral Systems in Singapore intensified its collaboration with the Assembly
Technology division. In addition to the necessary exchanges in the course of daily
business, product development activities were successfully integrated. The decision
was therefore taken at the end of 2009 to fully amalgamate the two.

SAP – Enterprise Resource

Mikron Boudry and Mikron Tool Agno have largely completed the roll-out of the

Planning

new ERP system. Both companies transitioned smoothly to the new system, avoiding in particular any disruption to interaction with their customers. This has laid
the cornerstone for introducing the system throughout the company at the appropriate point in time.

Thanks

I would like to thank all employees for their work and dedication, and all our customers and business partners for their loyalty and commitment to long-term working relations with us. The Mikron Group has just completed one of most difficult
years in its history. Extraordinary times call for extraordinary actions and performance. I am convinced that we have now laid a solid foundation on which we can
successfully reconstruct. This, coupled with our determination to remain one of
the best in the industry, enables us to look ahead to the future with confidence.
Johann N. Schneider-Ammann, Chairman of the Board of Directors
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Production Equipment

Using intuition and experience to create
optimized machining processes.
Roland Benner, Mikron GmbH Rottweil
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Mikron machining
Profile

Mikron Machining is one of the Mikron Technology Group’s two divisions.
The division comprises three production companies, Mikron SA Agno
(Switzerland, headquarters), Mikron Tool SA Agno (Switzerland) and
Mikron GmbH Rottweil (Germany), as well as the two sales and service
companies, Mikron Corp. Monroe (USA) and Mikron Ltd. Tokyo (Japan).

Mikron Machining’s management team (from left to
right): Federico Fumagalli, Bruno Cathomen, Giordano
Gaboardi, Axel Warth, Andrea Cassineri, Walter Sayer,
Laurent Vuille and Markus Schnyder

Precision in production

Machining Technology ranks as one of the leading suppliers of solutions for the
high-volume production of very small to medium-sized precision parts. The division develops and manufactures machining systems tailored to a specific customer
application and designed to meet the highest productivity and quality standards.
Customers are increasingly turning to compact and sustainable production solutions that satisfy lean production requirements as well as the need to minimize total costs. This aspect has been a particular focus of product range maintenance
and update activities in recent years. Today, Mikron Machining has machining systems and platforms that offer sophisticated metal-machining solutions for mediumsized production and investment volumes.
These systems are deployed for example by suppliers to the automotive industry. In
this sector, Mikron Machining concentrates on niche market segments with
growth potential that are driven by technical innovation and provide a particularly
good environment for the division’s competencies to thrive. One example is the
field of motor engineering, where car manufacturers are driving forward the development of new engine technology solutions aimed at lowering vehicle fuel consumption and emissions. Mikron Machining also specializes in manufacturing machines for the writing instruments industry. Today, some 95% of the approximately
40 billion ballpoint pen tips manufactured worldwide are produced on Mikron machines. Demand from companies in the precision engineering sector is on the rise.
Mikron Machining also serves industries where the emphasis is on top-notch precision and large-volume production. While Europe, led by Germany, is currently the
most important market for the division, the Asian market is becoming increasingly
significant.
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Machining

Unparalleled expertise in cutting
technology

The development and production of cutting tools have long been two of the div
ision’s most successful offerings. The wealth of technical know-how in this field
combined with specific expertise in the construction of transfer systems provides
an ideal basis for creating perfect, cost-efficient production solutions. Mikron
Machining is the only manufacturer that can offer a single source of supply for
both tools and machines – a unique combination anywhere in the world.

Complementary market services

With its experienced, customer-responsive service organization, Mikron offers a
host of services for ensuring optimum, long-term operation of its machining systems. These include maintenance agreements, short-notice spare parts deliveries
and regrinding of cutting tools as well as various training and professional education packages.
The used machines business has also become well established over the last few
years, and is currently focusing on one Mikron machine type. Customers can buy
this machine either in unchanged, used condition or completely refurbished and
customized for new manufacturing solutions.

The difference that solutions from Mikron Machining
make (from top left to bottom right): High-precision
machining systems, customer-specific clamping fixtures, high-performance special tools, state-of-theart machine controls, automated loading, unloading
and testing
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Business trend

The 2009 financial year was dominated by a drastic decline in business
volume, capacity adjustment by means of headcount reductions and shorttime working, and the establishment of a new management organization.
Nevertheless, new customers for new applications won despite the ongoing economic crisis.

Key figures

CHF million

2009

Order intake

59.5

122.7

-51.5%

Net sales

67.3

139.7

-51.8%

Order backlog

21.8

39.4

-44.7%

EBITDA

-16.8

-0.3

n.a.

537

637

-15.7%

Number of employees

Business environment

2008

+/-

Investment activity declined significantly in almost all markets in the wake of the
worldwide economic crisis. Only in Asia and the writing instruments industry were
the impacts of the crisis less severe.

Order intake and net sales

The automotive supply and writing instruments industries account for a significant portion of Mikron Machining’s business volume. Almost no new machines
were sold during the first five months after automotive production came to a virtual standstill at the beginning of the year. Things only started to pick up slightly in
the second half. The number of quotes being issued for new machines increased
towards the end of the fourth quarter. The cutting tools and service business recovered more noticeably in the fourth quarter. New customers for new applications were acquired in various market segments despite the difficult environment.
The Asian market has gained in significance as business volumes in Europe have
slumped. Demand from the writing instruments industry, where Mikron is a leader
in machines for producing ballpoint pen tips, was particularly strong.

Measures

Mikron responded to the anticipated drop in business volume by reducing capacity
at almost all its sites right at the start of the year. As the year progressed, shorttime working became increasingly widespread. Towards the end of the year, however, signs began to emerge that business volume will continue to fall short of previous years’ figures for some time to come. In order to safeguard the future of the
company’s site in Agno, Switzerland, in particular, it was decided in December to
implement a significant reduction in headcount. Parallel to this, the management
structure was redefined. On 1 October 2009, Bruno Cathomen took over the helm
of the Mikron Machining division from Markus Schnyder, who is now heading up
the tools business.
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Machining

Results

The sizeable loss incurred at EBITDA level is the consequence of the drastic, extremely rapid slump in business volume. Initial corrective action was launched immediately and began to take effect in the second half of the year. As a result of
this action, even greater losses were prevented. The cost of restructuring the Agno,
Switzerland, site has had a further impact on the division’s result.

Outlook

Mikron Machining expects a slightly improved business environment in 2010. The
first to profit from this revival will be the tools business and service field, where
signs of an upturn were already appearing in the fourth quarter of 2009. In view
of the excess capacity on the market and the uncertain economic outlook, growth
in the volume of new machine-driven capital goods business is expected to be
hesitant. Recovery in the new machine business is essential to achieving breakeven EBITDA. The rising number of quotes being issued as 2009 drew to a close
marked a first positive signal. Furthermore, the Asian market is currently offering
interesting opportunities and has been given high priority.
Additional information on business trends can be found in the management commentary on the financial report, to be found on page 38.

Highlight
Mikron NAMTM enhanced features

Thanks to entirely new 3-axis machining units, new turning units and innovations
to the drive system and rotary transfer table positioning function, this tried-andtested machine design is equipped for successful deployment in a demanding market environment. Speed, accuracy and reliability have been further enhanced.

3D CAD view of a machining station

Following a passion and vocation to become
a multi-skilled mechanic.
Norman Amiet, Mikron SA Boudry
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Mikron Automation
Profile

Mikron Automation is one of the Mikron Technology Group’s two divisions. The division comprises two production companies, Mikron SA,
Boudry (Switzerland, headquarters) and Mikron Corp., Denver (USA) as
well as, since 1.1.2010, the two companies of Integral Systems in Singapore
and Shanghai. In future these companies will also operate under the name
of Mikron.

Mikron Automation’s management team (from left to
right): Markus Brülhart, Andreas Lam, Felix Arrieta,
Markus Werro, Luigi Stoppia, Paul Kuchay, Rolf Rihs,
Werner Beck, Josef Neuenschwander, Jean-Charles
Authier and Alex Wyss

Customer-specific and efficient

Mikron Automation develops and builds assembly systems that are used by cus-

assembly solutions

tomers for high-volume production. In the assembly of small to hand-sized products, it meets the highest standards of precision, quality and cycle time. For many
years Mikron Automation has thus ranked as one of the world’s leading suppliers
of technically mature assembly solutions. Due to their reliability, these solutions are
in great demand from companies operating in the medical technology and pharmaceutical industries, the electrical and electronics industries, and suppliers to the
automotive industry. The division also serves companies in the consumer goods
sector. Geographically, its main markets are in western Europe and the U.S.A.

Flexibility of production and

In the G05™ linear assembly system, the division has a high-performance assem-

investment volumes

bly platform with considerable customer appeal due to its modular construction
and the high level of flexibility this offers. This allows Mikron Automation to guarantee fast and efficient project completion, and enables customers to quickly modify their production in line with market changes at any time, while also facilitating
step-by-step investment and ensuring a prompt return on investment.

New platform for new markets

Since autumn 2009 Mikron has also had a cost-competitive assembly platform to
complement the G05TM assembly system. The new Mikron EcoLineTM linear assembly system was developed for markets with a tendentially low cost level and as
such is designed for small to medium-sized investment volumes. This new product
was developed in Singapore and is the result of intensive collaboration between
Mikron and Integral Systems. Local market requirements have been purposefully
combined with European technical standards.
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Automation

Core competency:

For Mikron Automation, the customer-specific part of an order often affects more

process integration

than three quarters of the order volume. This means that both the engineering
performance of the division and the bought-in manufacturing processes applied
are decisive to the success of its projects. Here the division draws on its longstanding experience in the integration of complex manufacturing processes and works
closely with the leading producers of specific processes. Moreover, Mikron Automation has built up its own in-house competencies in flexible feeding systems, palletizing machines and optical control processes based on vision technology.

Lasting partnership

A host of services such as a 24/7 helpline round out Mikron Automation’s offering
and provide support to customers over the entire useful life of an assembly system.
This allows customers to make efficient use of their investment and to adapt it to
changing needs.

The difference that solutions from Mikron Automation make (from top left to bottom right): State-ofthe-art high-performance platform, universal pallet system for linear transfer, robust cam control with
central drive, state-of-the-art control software, integration of all key technologies
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Business trend

The 2009 financial year was shaped by sound demand from the medical
technology and pharmaceutical industries, progressive adjustment of
capacities to declining order volumes, and the organizational amalgamation of our Assembly Technology division and Integral Systems unit. A more
cost-effective assembly platform newly developed in Singapore was well
received by the market.

Key figures

Business environment

CHF million

2009

2008

+/-

Order intake

70.3

110.9

-36.6%

Net sales

83.2

124.5

-33.2%

Order backlog

29.1

42.6

-31.7%

EBITDA

-0.4

8.1

n.a.

Number of employees

415

473

-12.2%

The business environment remained tense throughout the entire year owing to the
continuing economic crisis. One exception was provided by the medical/pharma
and personal care market segment. Investment decisions in the other market segments have almost invariably been postponed.

Order intake and net sales

Customers in the medtech and pharmaceutical industries account for the largest
share of business volume. 2009 again saw important new customers acquired in
Europe as well as in the United States and Asia. In the healthcare sector, the trend
towards self-medication remained unbroken, and patient demand for self-medication devices such as insulin pens and inhalers continues to grow. This market segment has thus proven robust despite the difficult economic environment. Mikron is
one of the world’s leading suppliers of assembly automation solutions to this segment. The fall-off in overall volume is due solely to a lack of orders from the automotive and electrical industries.

Measures

Efforts launched at the end of 2008 to reduce capacities were continued in 2009.
This entailed progressive adjustment of headcount in response to declining order
volumes. These measures focused on systematically cutting back the number of
fixed-term employment contracts and reducing high accrued overtime and annual
leave entitlements. Despite this, redundancies were unavoidable at all locations.
No short-time working was adopted in 2009.

Results

At the EBITDA level, earnings fell just short of a break-even result despite early implementation of corrective action. Cost-saving efforts were unable to keep pace
with the accelerating, sharp decline in sales in the second half of the year. Although the main site at Boudry contributed a substantial positive result, the sites
in the United States and Asia reported losses.
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Automation

Assembly Technology and

With effect from 1 January 2010, the Assembly Technology division was amalga

Integral Systems

mated with our Integral Systems companies to form the new Mikron Automation
division. The activities of the two units operating in the automation segment in
the year under review have been reported together.

Outlook

Mikron Automation anticipates a slightly improved business environment in 2010,
with sales in the medical/pharma and personal care market segment expected
to match 2009 figures. Although the order backlog rose again somewhat in the
fourth quarter thanks to a good order intake, the introduction of short-time working at Boudry will prove inevitable from January 2010. Further staff cuts will be
avoided wherever possible in order to retain employee know-how. The aim is to
achieve an EBITDA which, thanks to cost adjustments, is well into the black.
Mikron Automation is putting all its energies into further developing its products,
focusing on reducing costs and utilizing new technologies. Efforts to expand the
Asian market are being accelerated. The newly launched EcoLineTM assembly platform is an ideal basis for achieving this goal.
Additional information on business trends can be found in the management commentary on the financial report, to be found on page 38.

Highlight
New Mikron EcoLineTM assembly

With this newly developed solution, Mikron has expanded its product range to in-

platform

clude an assembly and testing platform that will prove particularly attractive to customers who produce small to medium-size volumes. Developed at our Singapore
site, the platform purposefully combines local market requirements in Asia with
European engineering standards.

3D representation of a 2-module configuration

The corporate governance report describes the main principles
and regulations regarding the management and control of the
Mikron Group and how these principles and regulations were
established in detail by the company’s senior management.
The report is in compliance with the SIX Swiss Exchange guidelines last revised as of January 1, 2007 regarding information
on corporate governance. Aspects of the SIX guidelines not
covered in this report are either not applicable or irrelevant
to the Mikron Group.
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Corporate structure &
shareholders
Corporate structure

Based in Biel, Mikron Holding AG is organized as a holding company under Swiss
law and directly or indirectly holds all Mikron companies worldwide. Mikron
Holding AG is listed on SIX Swiss Exchange in Zurich (Security Symbol MIKN/ISIN
CH0003390066) and on December 31, 2009 had a market capitalization of CHF
108.6 million. At operating level, the Mikron Group is made up of two business
segments, Corporate Services and other companies controlled by Mikron Holding AG.
The segments are structured according to product and service type and encompass
all the functions required by an independent company, such as sales, development,
production, logistics and administration. The centralized special departments, such
as Accounting and Controlling, Treasury, Corporate Communications and Corpor
ate IT Services, are part of the Corporate Service, which supports the individual
companies as well as the Board of Directors and Group Management in their man
agement and control functions.
The Mikron Group consists of 12 companies worldwide. The corporate structure
and the companies are listed on page 79. The Mikron Group’s management structure is independent of its legal structure.

Significant shareholders

The following table illustrates the shareholder structure of Mikron Holding AG. It
also lists and names those shareholders who, as at December 31, 2009, hold 5%
or more of the voting rights of Mikron Holding AG.

Shareholders

31.12.2009
Number of shares of
CHF 0.10 par value each

31.12.2008
Number of shares of
CHF 0.10 par value each

Group of investors1

11’742’941

70.3%

11’742’941

70.3%

Public shareholders

4'857’831

29.0%

4’873'143

29.1%

111’972

0.7%

96’660

0.6%

16’712’744

100.0%

16’712’744

100.0%

Board of Directors and
Group Management
Total

1

This group of investors comprises Ammann Group Holding AG, Corporate Invest-

ment Management Affentranger Holding AG, Personalfürsorgestiftung Rieter AG,
Tegula AG and Mr Rudolf Maag, who until June 2011 are bound together by a
shareholder pooling agreement with a fixed term of 3 years. There were no changes
in this shareholding during the year under review.
Cross-shareholdings

There are no cross-shareholdings consisting of either capital or voting rights.
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Capital structure
The Mikron Group’s capital as at
December 31, 2009

Ordinary capital

Registered shares

Par value in CHF

Total in CHF

16’712’744

0.10

1’671’274.40

0.10

62’079.90

Authorized capital

0

Conditional capital

620’799

0.00

The company‘s share capital may increase by a maximum amount of CHF
62’079.90 through the issuance of no more than 620’799 fully paid-up registered
shares with a par value of CHF 0.10 each through
the exercise of options or conversion rights granted to their holders in
connection with the company‘s bonds or similar debentures
and/or the exercise of option rights allotted to the shareholders and/or the
company‘s Board of Directors and management.
The number of registered shares securing management option rights is limited to a
maximum of 550’000 registered shares.
As at the cut-off date, the company had not entered into any commitments that
would result in these registered shares being created.

Changes in capital over

in CHF

the last 3 years

2007

As at January 1

Number of
shares

Par value

Ordinary
capital

16’712’744

0.10

1'671’274.40

Change
2008

0

0.10

0.00

As at December 31

16’712’744

0.10

1’671’274.40

As at January 1

16'712’744

0.10

1'671’274.40

0

0.10

0.00

As at December 31

16’712’744

0.10

1’671’274.40

As at January 1

16'712’744

0.10

1'671’274.40

0

0.10

0.00

16’712’744

0.10

1’671’274.40

Change
2009

Change
As at December 31

Shares

The issued registered shares are fully paid in. Each registered share carries one vote
at Mikron Holding AG’s Annual General Meetings. Voting rights may be exercised
only after the shareholder has been entered as a shareholder with voting rights in
Mikron Holding AG’s share register.

Participation and dividend right

Mikron Holding AG has issued neither participation certificates nor dividend right

certificates

certificates.

Limits on transferability and

There are no limits on transferability or nominee registrations.

nominee registrations
Convertible bonds and options

There are no convertible bonds or options outstanding.
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Board of Directors

(l. to r.): Johann N. Schneider-Ammann (Chairman), Anton Affentranger (Vice-Chairman), Peter Forstmoser, Heinrich Spoerry, Andreas Steiner

Members of the Board

Johann N. Schneider-Ammann

Anton Affentranger

of Directors 

Dipl. Ing. ETH

lic. oec.

Swiss, born in 1952

Swiss, born in 1956

Chairman, non-executive

Vice-Chairman, non-executive

First elected 1991, elected until 2011

First elected 2003, elected until 2012

The company’s Board of Directors con-

Johann N. Schneider-Ammann became

After holding a variety of positions with-

sists of five members. None of them

CEO of the Ammann Group in 1988

in the international financial industry,

maintains a significant business rela-

and has been Chairman of the Board of

Anton Affentranger became Executive

tionship with the Group.

Directors and Managing Director of

Vice President and Member of the En-

Ammann Group Holding AG in Langen-

larged Group Executive Board of UBS in

The following table provides informa-

thal since 1990. Alongside his profession- 1996 –1998. From 1998 – 2000, he was

tion on each of the members of the

al activities, he is also a member of the

Managing Partner and CEO of Lombard,

Board of Directors as at December

Swiss National Council and President of

Odier & Cie, Geneva. In 2001, he became

31, 2009:

Swissmem (Association of Swiss Mechan-

Chief Financial Officer and Member of

ical and Electrical Engineering Industries).

the Executive Committee of F. Hoffmann-

In addition, he sits on the Board of Direc-

La Roche Group, Basel. Subsequently, he

tors of the Swatch Group in Neuchâtel

has been active as an entrepreneur in

and of Belenos Clean Power Ltd. in Biel

various capacities: He is currently found-

and of a number of SMEs.

er and Chairman of Affentranger Associates AG, Chairman of Corpor
ate Investment Management Affentranger Holding AG, Chairman of
Dartfish SA, Chairman and CEO of
Implenia AG. He is also Chairman of Transmission Technology Holding AG.
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Peter Forstmoser

Heinrich Spoerry

Andreas Steiner

Prof. Dr. iur., LL.M.

lic. oec., MBA

Dipl. Ing. ETH, Dr. sc. techn. ETH

Swiss, born in 1943

Swiss, born in 1951

Swiss, born in 1945

Member, non-executive

Member, non-executive

Member, non-executive

First elected 1976, elected until 2011

First elected 2001, elected until 2010

First elected 2003, elected until 2012

Peter Forstmoser was professor of civil, From 1987 – 1995, Heinrich Spoerry was Andreas Steiner was a member of the
commercial and capital market law at the a member of the Executive Board of Stae- Management Committee of ABB SwitUniversity of Zurich from 1974 to 2008 fa Control Systems AG in his capacity as zerland from 1993 to 1999. From 1999
and has been a partner at the Zurich law Head of Finance, Controlling and Infor- to 2007 he was CEO and Chairman of
firm Niederer Kraft & Frey since 1975. mation Technology. He held a seat on the the Board of Directors at Belimo Holding
From 2000 to 2009 he was Chairman of Executive Board at Cerberus AG, a fire AG, Hinwil. Mr Steiner is a member of the
the Board of Directors at the global rein- detection and security systems manufac- University of Zurich’s University Council, a
surer Swiss Re. He also chairs the Board turer in Männedorf, from 1996 – 1998. member of the Foundation Council of the
of Directors at Hesta AG, Zug. Mr Forst- Mr Spoerry then became Chairman of Swiss National Science Foundation, Chairmoser is a member of the Board of Di- the Board of Directors and CEO of the man of the Economiesuisse research comrectors of Familie Ernst Basler AG, of SFS Gruppe in Heerbrugg, a position he mission, a member of the Board of TrusRemer Holding AG and of the Müller has occupied since 1998. He is a member tees at the Hasler Foundation in Berne, a
Möhl Group and Vice President of the

of the Board of Directors of Tegula AG in member of the Board of University Hos-

Board of Trustees of the Gebert Rüf Stif- Zurich and of Bucher Industries AG.

pital Zurich and a member of the Board

tung, a scientific foundation.

of Directors of Movis AG, Zurich.
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Eduard Rikli, CEO of the Mikron Group from 1 January 2004 to 31 December
2009, has been nominated for election to the Board of Directors at the Annual
General Meeting to be held in spring 2010.
Elections and terms of office

Pursuant to the Articles of Association, the company’s Board of Directors consists
of at least five and at most nine members, who are elected by the Annual General
Meeting for a three-year term and who may be re-elected to successive terms.
Mr Affentranger and Mr Steiner were re-elected in 2009.
Irrespective of the term of office being served or the amount of time until the next
election, members of the Board of Directors are subject to an age limit of 70 years
of age.

Duties

The duties of Mikron Holding AG’s Board of Directors are defined in the Swiss
Code of Obligations, the Articles of Association and the Organizational Regulations. The Organizational Regulations are reviewed annually.
The Board of Directors is the company’s most senior body with responsibility for
management supervision. It issues guidelines on corporate policy and keeps itself
informed about the course of business.
The primary duties of the Board of Directors are:
Strategic direction and management of the Mikron Group,
Determining the organization, appointing and dismissing members of
Group Management and other key executives,
Shaping accounting as well as financial planning, policy and controls,
Preparing the annual report and the Annual General Meeting and executing
resolutions passed by the latter,
Determining the risk management principles
The Board of Directors delegates all management duties to the CEO and Group
Management to the extent permitted by law and by the Articles of Association.
The Organizational Regulations contain detailed rules for the delegation of competencies. The remit of the Board of Directors covers decisions on the acquisition and
sale of shareholdings, strategic partnerships, and buying and selling of land and
investments, once these reach a certain magnitude and significance.
From 1 January 2010 until further notice, the Chairman of the Board of Directors
will also be the Chairman of Group Management. He can delegate individual tasks
to the Vice-Chairman, another Board member or a member of Group Management.
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Procedures

The Board of Directors convenes as often as business requires but at least four
times a year. During the 2009 business year, the Board held eleven meetings including teleconferences. Meetings at which members are physically present last
between four and eight hours. Average attendance by Board members was 95%
during that period.
Prior to the meetings, the members of the Board of Directors receive documentation allowing them to be properly prepared to discuss the items on the agenda.
A quorum of the Board of Directors is reached when at least half of the members
are present. The Board passes its resolutions by a majority of the votes cast. In the
event of a tied vote, the Chairman has the deciding vote.

Committees

Two committees were set up to support the Board of Directors: the Audit Committee and the Remuneration Committee. The committees meet regularly and are
required to prepare minutes of their meetings and recommendations for perusal
at the regular meetings of the Board of Directors. The committees notify the full
Board of Directors of important matters immediately.

Audit Committee

The Audit Committee’s primary task is to maintain a comprehensive and efficient auditing system for Mikron Holding AG and the Mikron Group. The committee also rates the external and internal auditors, approves the focal points of the
audits, and reviews the audit results, accounting principles and financial control
mechanisms. The Audit Committee‘s decisions are subject to approval by the full
Board of Directors.
The members of the Audit Committee are the Board members Peter Forstmoser
(Chairman) and Heinrich Spoerry. Five meetings were held in the 2009 business
year, each lasting for two to three hours. The CFO and, in the majority of cases,
the CEO attended these meetings on behalf of Group Management. Representatives of the internal audit function and of the external auditors were invited to the
meetings as required. The lead external auditor attended two meetings; the head
of the internal audit function attended one.

Remuneration Committee

The Remuneration Committee submits to the full Board of Directors proposals concerning the compensation (including employee participation scheme) of the members of the Board of Directors and Group Management. Details of the Mikron
Group’s remuneration policy can be found on page 33.
The members of the Remuneration Committee are the Board members Heinrich
Spoerry (Chairman) and Peter Forstmoser. One meeting was held in the 2009 business year. The CEO attended this meeting on behalf of Group Management whenever the items on the agenda so required.
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Information and control

The following measures ensure that the Board of Directors has sufficient informa-

instruments vis-à-vis

tion for an adequate decision-making process:

Group Management
Financial statements (balance sheet, income statement) are prepared for each
of the subsidiaries on a monthly basis. These figures are consolidated at
division, segment and Group level and compared against the prior-year figures,
the monthly budget and the forecast, which is revised on a quarterly basis. In
addition, a medium-term plan spanning three years is prepared for each
division and segment. The consolidated figures and reports are sent to the
Board of Directors.
Each month, the division heads (Chief Operating Officers) report to the
holding company, detailing the extent to which their targets have been
met. At the Board of Directors’ meetings, these reports are discussed with
the CEO, the CFO and, if necessary, with the COOs.
By request, other executives will attend Board meetings to report on their
areas of responsibility.
Group Management informs the Board of Directors about current business
by regularly distributing important information and, if necessary, in teleconferences.
The Audit Committee meets regularly with executives and external consultants.
It coordinates the work of external and internal auditors and receives their
reports. Ernst & Young has been given a mandate to perform the internal audit
function.
The strategic and operational risks are recorded quarterly and assessed at
divisional level. On the basis of this process, the Group Management provides
the Board of Directors with a report on the Group‘s risk profile once a year.
The CEO and CFO generally take part in meetings of the Board of Directors.
Once a year, the Board of Directors assesses the performance of its own members,
the Chairman and the CEO and approves the targets for the next year.
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Group management
Management philosophy

The Mikron Group delegates entrepreneurial responsibility to the lowest possible
level. The management structure is based on decentralized responsibility and rapid
decision-making channels close to each of the local markets.

Management structure

The Board of Directors delegates the task of operational management to the CEO
of the Mikron Group. The COOs and the CFO report to the CEO. The Group’s
Organizational Regulations set out the rights and duties of the Board of Directors,
the CEO, the divisions and the Corporate Service and describe how these cooperate.

Chief Executive Officer

The CEO is responsible for the management of the Group insofar as this task has
not been assigned by law, the Articles of Association or the Organizational Regulations to any other corporate body.
He prepares the strategy, the long-term and medium-term targets and the management guidelines for the Mikron Group before submitting them to the Board of
Directors for approval.
On the recommendation of the CEO, the Board of Directors takes its decisions
on the annual budget (consolidated and for the holding company), individual key
projects, financial statements (separate and consolidated) and personnel issues.
The CEO submits to the Remuneration Committee proposals concerning the compensation of the members of Group Management.
The CEO regularly reports to the Board of Directors on current business developments, anticipated opportunities and risks, and changes at lower management le
vels. The members of the Board of Directors may request additional information.
The CEO must notify the Chairman of the Board of Directors immediately when
significant unanticipated developments occur.
The CEO reviews compliance with the Articles of Association, the Organizational
Regulations and the authorization to sign and proposes amendments should they
become necessary.
From 1 January 2010 until further notice, the Chairman of the Board of Directors
will also be the Chairman of Group Management. He has the right to delegate
certain sub-tasks to the Vice-Chairman, another Board member or a member of
Group Management.

Chief Operating Officers

The Chief Operating Officers manage their respective divisions in accordance with
the internal Organizational Regulations and are responsible for their division’s
earnings.

Management contracts

There are no management contracts.
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The following table provides information on each of the members
of Group Management as at
December 31, 2009:

Eduard Rikli

Andreas Moser

Dipl. Ing. ETH, Dr. sc. techn. ETH

Betriebsökonom HWV

Swiss, born in 1951

Swiss, born in 1962

Chief Executive Officer until 31.12.2009

Chief Financial Officer

Since 2004

Since 1998

After many years in various managerial Andreas Moser worked in various funcpositions at the Sulzer Group, Eduard Rikli tions at the Ascom Group before joining
took up the position of CEO at Mikron on Mikron in 1998 as Division Controller
1 January 2004. Mr Rikli is, among other Machining Technology. From 2001 onthings, also a governor of the Zurich wards, he headed up the Group’s BusiCollege of Technology, Economics and

ness Controlling unit. He became interim

Administration and sits on the Board of finance director in June 2003 and CFO of
Trustees of the Zurich College of Technol- the Mikron Group in January 2004.
ogy. Eduard Rikli is a member of the Board
of Directors of Brütsch/Rüegger AG.

Dr Peter Ilg will become CFO in the

Bruno Cathomen

Rolf Rihs

course of 2010, replacing Andreas

Dipl. Ing. ETH

Dipl. Ing. ETH

Moser, who is taking up a challenge

Swiss, born in 1967

Swiss, born in 1963

outside Mikron. Aged 45, Peter Ilg
graduated in business management

Chief Operating Officer
Mikron Machining

Chief Operating Officer
Mikron Automation

from the University of Zurich (1986).

Since 2009

Since 2002

He has gained career experience at
companies including Credit Suisse and

Bruno Cathomen took over from Markus Rolf Rihs took over as COO of the

PwC, and for the past five years has

Schnyder as COO of Mikron Machining on Mikron Automation division in mid-2002,

been Group Controller and Deputy

1 October 2009. As of this date Markus prior to which he worked for the Sulzer

Group Chief Financial Officer at the

Schnyder became head of Mikron’s tool Group for eight years in various regions

SR Technics Group in Zurich. With

business and German subsidiary. Bruno and functions. He was previously a con-

Peter Ilg as CFO, Rolf Rihs as COO

Cathomen spent the eight years before sultant at Helbling Management Con-

of Mikron Automation and Bruno

he joined Mikron with Elcoteq Network sulting working on numerous projects

Cathomen as COO of Mikron Ma-

Corporation, latterly as Vice-President for well-known Swiss companies. Mr Rihs

chining, the new management team

Communications Networks. Prior to this has been Vice President of EFAC (Euro

surrounding Board Chairman Johann

he held a number of posts at the ABB pean Factory Automation Committee)

Schneider-Ammann is complete.

technology group.

since November 2007.
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Compensations, Shareholdings and Loans
Content and method of deter

The basic principles of the remuneration policy are drawn up by the Remuneration

mining the compensation and

Committee and approved annually by the full Board of Directors. Comparisons

the shareholding programs

with companies in similar sectors and of comparable size are held regularly to
ascertain whether compensation is in line with market rates. The Board of Directors determines the fixed and variable salary components and fringe benefits for
the Board of Directors and Group Management on the basis of the Remuneration
Committee’s proposals.
Members of the Board of Directors receive a basic compensation element, attend
ance fees and generally a bonus in the form of free shares (the bonus was waived
in 2009) with a lock-up period of four years during which they may not be sold.
A lump sum is paid to members of the Board of Directors for expenses.
Members of Group Management receive performance-related compensation. The
variable component – 20% to 50% of the overall salary – depends on the individual achieving the annual performance targets set in advance and on the financial
results (EBIT) generated by the operating unit in question. Results-based targets
account for approximately 60% of the target bonus. The bonus can be paid in the
form of cash or shares, whereby shares are subject to a three-year lock-up period.
Members of senior management are provided with company vehicles which may
also be used for private travel.
Management members were not issued with any shares in 2009 under the employee
stock option plan introduced in 2006. The Board of Directors will decide each year
on whether to continue the employee stock option plan, those eligible to participate and the conditions attached.
No additional fees or remunerations were paid in the year under review.
No loans were granted to members of governing bodies.
Further information on the compensation paid to members of the Board of
Directors and senior management can be found in the Notes to the 2009 Annual
Financial Statements of Mikron Holding AG on page 75.
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Shareholders’
Participation Rights
Shareholder legitimacy

Those persons entered in Mikron Holding AG’s share register may exercise the voting rights attached to their registered shares.
The Board of Directors keeps a record of the entries in a share register containing
the names and addresses of the shareholders and beneficiaries.
The Board of Directors is entitled to refuse entry in the share register if the applicant supplies false information regarding his person or his entitlement to the
shares or if he supplies no information or false information regarding the person
of the trustor, when acting in a fiduciary capacity.

Shareholders’ rights

Each registered share carries one vote at the Annual General Meeting. There are
no shares affording preferential voting rights.

Voting-right restrictions and

Mikron does not impose any voting-right restrictions. Shareholders who are un-

representation

able to attend the Annual General Meeting in person may appoint someone as
their proxy by giving him/her written authorization to represent them.

Convocation of the Annual

The invitation to the Annual General Meeting goes out at least twenty days prior

General Meeting and agenda

to the event and takes the form of a single notice published in the Schweizerisches
Handelsamtsblatt and a letter sent to the address of shareholders entered in the
share register.
The convening notice should cite the agenda items and proposals of the Board of
Directors and the shareholders who have requested that a General Meeting be
held or an item placed on the agenda.

Entries in the share register

For three days before and three days after the Annual General Meeting, no entries
will be made in the share register.

Quorums at the Annual General

The Annual General Meeting passes its resolutions and carries out its elections

Meeting

with an absolute majority of the share votes represented unless the law or the
Articles of Association specify otherwise.
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Changes of Control and
Defence Measures
Duty to make an offer

The legal provisions according to Art. 32 (1) of the Swiss Stock Exchange and
Securities Trading Act (SESTA) apply. Therefore, any party whose voting rights
exceed the 33.33% limit, directly, indirectly or as a result of an agreement with
third parties, is obliged to make a public purchase offer.

Clauses on changes of control

There are no clauses on changes of control in favour of the members of the Board
of Directors, Group Management or other employees.

Auditors
The auditors perform their work in accordance with the statutory provisions and apply both the Swiss auditing standards and the International Standards on Auditing.
The Annual General Meeting elects the auditors for one year at a time.
Since 2004, PricewaterhouseCoopers AG, Berne has held the auditing mandate
at Mikron Holding AG, its companies and the Mikron Group. Since the 2008 business year Oliver Kuntze, as lead auditor, has been responsible for the mandate.
Auditing fees and additional fees

In the 2009 business year, PricewaterhouseCoopers AG, Berne charged the
Mikron Group CHF 297’000 for services rendered in connection with auditing
the 2009 annual financial statements of Mikron Holding AG and its subsidiaries
and the consolidated financial statements of the Mikron Group.
The fee is based on a three-year contract that expired at the end of 2009.
The 2009 fee was reduced to take account of the lower amount of auditing
work required by the Swiss GAAP FER standards newly adopted by Mikron.
In 2009 PricewaterhouseCoopers provided tax advisory services for CHF 19’700
and audit related services of CHF 90’000 (changeover in accounting standards,
review SAP migration, audit services related to restructurings).

Supervisory and control instru-

The Audit Committee of the Board of Directors takes note of the audit strategy

ments pertaining to the audit

and approves the audit focus for the current year. The Audit Committee is notified
in writing of the results of the interim audits. The external auditors inform the
Audit Committee and the Board of Directors verbally and in writing of their work
and the results of the audit of the annual financial statements.
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Group management informs the Audit Committee on a yearly basis of planned
“non-audit“ services to be provided by the external auditors.
For further information regarding auditing, please see the chapter entitled “Audit
Committee” on page 29.

Information Policy
Mikron Holding AG pursues an up-to-date and transparent information policy for
the public and the financial markets, with all interest groups being treated equally.
Key dates

End of the business year
Guidance on the business year just ended

December 31
End of January

Announcement of the annual results / Publication of the Annual Report

Mid-March

Annual General Meeting

End of April

End of the first six months of the business year
Announcement of the semi-annual results

June 30
End of July

Detailed information is published on the Mikron Group’s website at
www.mikron.com. Visitors to the website can also view the current share price,
the annual report and all press releases, and subscribe to receive news updates
and the press releases free of charge.
As well as the in-depth annual and semi-annual reports, the company also pub
lishes quarterly order and sales figures.
In addition to publishing its financial results, the Mikron Group also keeps the
public abreast of current changes and developments. Mikron Holding AG pub
lishes information on events relevant to the share price in accordance with SIX
Swiss Exchange regulations regarding ad hoc publicity.
At the Annual General Meeting, the Board of Directors and Group Management
report on the financial statements and the business trend and answer shareholders’ questions.
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Financial Report 2009 Mikron Group

Mikron Holding AG and its subsidiaries (together, the

Order backlog stood at CHF 21.8 million on 31 December 2009,

Mikron Group) are leading providers of solutions in

so work in hand for 2010 is 44.7% less than at the start of

machining and assembly systems. Headquartered in Swit-

last year. Investment spending is not expected to pick up un-

zerland, the Mikron Group operates production facilities

til the second half of 2010.

and sales offices in Switzerland and abroad. It employs a
total workforce of just below 1’000. Mikron Holding AG

Added value The 51.8% drop in sales to CHF 67.3 million

is a limited company under Swiss law, domiciled in Biel.

was much stronger than expected. Compared with 2008, this

Its shares are listed on SIX Swiss Exchange.

resulted in a CHF 44.5 million reduction in added value (applying prior year margin). The margin was at a similar level
to the previous year. Inventory valuation adjustments caused

Economic climate and company objective

by low material usage reduced the operating result by CHF
1.9 million.

The economic crisis that unfolded in the second half of 2008,
triggered by the global financial crisis, had a direct impact on

Operating result Despite the drastic steps taken, the 35.2%

the investment spending behaviour of Mikron‘s customers.

reduction in personnel costs (CHF -21.2 million) failed to keep
pace with the decline in added value. Following initial person-

Against this backdrop, Mikron planned for a 20% drop in sales,

nel cuts at the start of the year, short-time working was the

took appropriate cost-cutting measures and expected a break

main measure used to achieve a temporary adjustment in ca-

EBIT, along with a positive cash flow. The objective was and is

pacity to match the low business volume. Towards the end

to protect the Group‘s existing expertise so that customer re-

of the year it became evident that the new machine business

quirements can be met at all times.

cannot be expected to improve soon, making a lasting reduction in the workforce necessary. In December the decision to

The crisis worsened, and the consequences for Mikron were

cut 116 full-time posts was made and implemented. The cor-

more far-reaching than anticipated. Despite the additional

responding restructuring costs (CHF 1.5 million) appear on the

measures implemented, the results for the past financial year

2009 income statement.

showed a significant loss at all levels.
Thanks to rigorous cost management, other operating expenses (before impact of customer projects) were slashed by

Machining segment

30.3% (CHF -7.3 million). The sale of a building in the USA
and a plot of land in Ticino resulted in a profit of CHF 0.8 mil-

Order intake, order backlog and net sales There was an

lion, which is reported under other operating income.

unexpectedly large drop in new orders (-51.5%) to CHF 59.5
million. Sales slipped by a similar percentage (-51.8%) to

The Machining segment posted EBITDA of CHF -16.8 mil-

CHF 67.3 million. While almost no new machines were sold

lion. Before restructuring costs, the loss for the second half

in the first five months of the year, the order intake in the

declined.

second half of the year was slightly higher than sales. There
were very few orders from the segment’s principal market,

In addition to ordinary amortizations, the capitalized devel-

Germany and therefore from the automotive supply industry.

opment costs of a new machine were written down (CHF 1.5

There was a gratifying volume of orders from Asia, particularly

million) because the development project was halted to reas-

China and India, mainly thanks to brisk demand for special

sess its marketability. The Machining segment closed the

machinery for the production of ballpoint pen tips. Since the

financial year with an operating loss of CHF -24.8 million

automotive supply industry cut back or even temporarily halt-

(previous year: CHF -14.1 million).

ed production, sales of tools and service solutions also plummeted. There was an appreciable improvement and stabiliza-

Free cash flow Safeguarding liquidity by reducing current

tion in these two business lines from September 2009.

assets: this objective was systematically pursued and success-
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fully achieved. Net working capital was reduced by 30.5% (CHF

At the end of the year, the segment‘s order backlog stood at

-18.9 million), thanks to the completion of customer projects,

CHF 29.1 million (-31.7% compared with the previous year).

the collection of amounts receivable and careful management
of inventory and outstanding orders.

Added value A significant improvement in margin meant
that the decline in added value by -22.7% was less marked

Investment in fixed assets was kept to a minimum in 2009. In

than the drop in sales. Systematic insourcing of engineering

the USA an operating property was sold for a profit at CHF

and production capacity, eased conditions on the procurement

1.1 million and its business activities are now carried out in

markets and the advanced stage of completion of customer

rented premises. In Ticino a plot of land was sold for CHF 0.3

projects all helped boost the margin by about ten percentage

million. Investments and divestments resulted in a total cash

points compared with the previous year.

outflow of CHF 0.5 million.
Operating result At the end of 2008, capacities were graduDespite the large EBITDA loss, the Machining segment gener-

ally adjusted to match lower volumes. Temporary and fixed-

ated a positive free cash flow of CHF 1.1 million in 2009 (pre-

term employment contracts were terminated, and employees

vious year: CHF -18.5 million).

departing due to regular changes were not replaced. A few
redundancy notices were issued. In addition, the high levels of
overtime and annual leave accrued by staff were systematically

Automation segment

run down. The Automation segment employed 415 people (FTE)
at the end of the financial year, down -12.2% on the previous

Order intake, order backlog and net sales Compared with

year. Personnel costs declined by -14.6% year on year.

the previous year, order intake for the Automation segment
fell by 36.6% to CHF 70.3 million as a result of the economic

Operating expenses (before the effects of customer projects)

crisis. Sales of CHF 83.2 million were higher than new orders,

were reduced by -14.1%. The reduction in rented floor space,

thanks to the execution of the high order backlog from the

the renegotiation of leases and general spending discipline all

previous year, but they were nevertheless 33.2% down year

helped to reduce expenditure under this heading.

on year.
In terms of EBITDA, the segment nearly broke even (CHF -0.4
After a good start to the year, new orders were weak in two

million). If sales remain steady, the measures implemented, in

consecutive quarters. A pleasing number of contracts were

conjunction with short-time working arrangements if neces-

signed in the fourth quarter. The medical technology and

sary, should allow a clearly positive result in 2010.

pharmaceutical applications business was maintained at the
previous year‘s level. Many customers in the other market

After depreciations and amortizations, the Automation seg-

segments postponed investing in new assembly automation

ment posted an operating loss of CHF -3.0 million (prior year:

systems. There was a lack of projects from the automotive sup-

CHF 4.5 million).

ply industry, while electrical and electronic applications, which
provided just under one third of orders in the previous year,

Free cash flow The introduction of the ERP system SAP at

were also largely absent. Several new customers were gained

the segment‘s main site in Boudry was completed on sche

in the USA as well as in Europe and Asia. Order intake in the

dule. Investment in new products continued in a targeted man-

USA more than doubled year on year. The development of

ner. In all, the Automation segment invested CHF 1.9 million

the Asian market continued. The launch of the new EcolineTM

in fixed assets.

automation system led to initial projects with new customers
in south-east Asia and China. The service business continued

Thanks to the completion of customer projects and advance

to perform well, delivering steady sales compared with the

payments for new orders, net working capital fell, both in ab-

volatile project business.

solute terms (CHF -3.9 million) and in relation to sales.
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The Automation segment generated a negative free cash flow

nancial statement by CHF 1.1 million (previous year: income

of CHF -2.8 million in 2009 (previous year: CHF -1.9 million).

of CHF 0.3 million).
In view of the deferred tax assets already on the books, and

Corporate

the uncertainty regarding future earnings, no further tax
losses were capitalized on the balance sheet.

The costs of the holding and management companies were
reduced further by cutting the number of employees and ad-

The Mikron Group posted a high consolidated loss of CHF

justing infrastructure costs. The operating result, which also

-32.8 million for the financial year (previous year: CHF -13.4

includes the shortfall for the central IT department, came to

million).

CHF -4.9 million (previous year: CHF -7.0 million). However,
the figure for the previous year included CHF 1.7 million allocated as a provision for rent liabilities in the USA.

Balance sheet as at 31 December 2009
Mikron succeeded in reducing net working capital by a good

EBIT and cash flow outlook

third (CHF 26.3 million), although turnover in days rose from
103 to 118 days. Customer projects were processed accord-

Visibility remains low as regards how the business will de‑

ing to expectations, the corresponding credit balances and ac-

velop. The management expects a moderate recovery in

counts receivable fell by a disproportionate amount. Invento-

sales and a significant step closer to breakeven point in EBIT

ries were also cut by 24.1%, although the reduction did not

terms. As volumes rise, managing net working capital will

keep pace with the drop in sales.

be a high priority as a way of limiting cash out-flows. Resources will continue to be invested in processes and prod-

The Mikron Group has net liquidity of CHF 25.1 million, which

ucts in a targeted manner, partly financed by small-scale

is almost unchanged since the previous year. Cash and cash

divestments.

equivalents plus short-term financial investments amount to
CHF 47.4 million, while interest-bearing liabilities come to CHF
22.3 million. The Group‘s financing is ensured for the medium

Non-operating income

term thanks to the available cash and cash equivalents and
various agreements with several banks with maturities of two

The investment property in Nidau generated net income of

to three years. The contractual covenants have been met at

CHF 1.1 million (including depreciation). The property is fully

the balance sheet date.

let. The principal tenant has agreed to extend the lease to the
end of 2013. In 2009, an external company assumed respon-

In the 2009 financial year, shareholders‘ equity declined by

sibility for facility management of this property.

CHF 32.8 million because of the Group‘s net loss. The equity
ratio stays at still strong 67.1%.

Financial result, taxes and Group result
Interest income was less than in the previous year owing

Conversion from IFRS (International Financial Reporting Standards) to Swiss GAAP FER

to lower average liquidity and the drop in interest rates.
Interest charges were the same as in the previous year. In

The detailed, increasingly complex and intricate IFRS rules and

the income statement one-off expenditure of CHF 0.6 mil-

the associated costs are becoming ever less attractive to small

lion in connection with the refinancing were recognized.

and medium-sized enterprises such as the Mikron Group, es-

Gains from hedged currency risks were lower than in the

pecially as they do not create additional transparency. By con-

previous year. In total, the financial result hit the annual fi-

trast, Swiss GAAP FER provides internationally active Swiss firms
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with a solid, comprehensive accounting and reporting basis.
This will allow the Mikron Group to continue to produce highquality consolidated financial statements based on the „true
and fair view“ principle. Apart from a few exceptions, the
valuation methods will essentially be unchanged. The impact
of the changeover is described in detail on page 46. As a
result of the conversion of the accounting and reporting
standard, the registered shares of Mikron Holding AG (SIX
Swiss Exchange: MIKN; Swiss securities no. 339’006) have
been traded in the Domestic Standard Segment of SIX Swiss
Exchange since 1 December 2009.
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Consolidated Income Statement
						

2008

CHF 1’000			

Note

2009		

restated

Net Sales			

4.1

150’081		

264’193
3’032

Change work in process/finished goods			

-6’182		

Capitalized own production				

437		

Operating Output				

144’336 100.0%

2’247
269’472 100.0%

Material costs and subcontractors			

4.2

-57’047		

-120’393

Personnel expenses			

4.3

-82’917		

-111’400

Other operating income			

4.4

3’556		

2’591

Other operating expenses			

4.4

-29’660		

-38’690

Depreciation of tangible assets			

5.6

-7’138		

-7’190

Amortization of intangible assets			

5.7

-2’525		

-3’354

Impairment of intangible assets			

5.7

-1’446		

-6’874

Operating result				

-32’841 -22.8%

-15’838

Non-operating result			

4.5

1’072		

1’504

Earnings before interest and taxes (EBIT)			

-31’769 -22.0%

-14’334

Financial result			

4.6

-1’071		

298

Earnings before taxes				

-32’840 -22.8%

-14’036

Income taxes			

4.7

-5		

592

Net Earnings				

-32’845 -22.8%

-13’444

The accompanying notes form an integral part of the consolidated financial statements.

-5.9%

-5.3%

-5.2%

-5.0%
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Consolidated Balance Sheet
						
CHF 1’000			

31.12.2008

Note

31.12.2009		

restated

Cash and cash equivalents			

5.1

47’412		

30’045

Current financial assets			

5.9

0		

4’000

Accounts receivable			

5.2

14’356		

32’860

Inventories			

5.3

40’364		

53’212

Net assets from customer projects			

5.4

16’380		

31’488

Other receivables			

5.5

2’303		

5’763

Prepaid expenses				

3’121		

3’539

Current assets

Total current assets				

123’936

58.8%

160’907

62.1%

Non-current assets
Tangible assets			

5.6

45’324		

49’763

Intangible assets			

5.7

9’281		

13’587

Investment property			

5.8

26’961		

28’074

Assets from employer contribution reserve		

5.10

600		

648

Deferred tax assets				

4’757		

6’013

Total non-current assets				
Total Assets				

86’923

41.2%

210’859 100.0%

98’085

37.9%

258’992 100.0%

Current liabilities
Short-term financial liabilities			

5.12

5’333		

7’933

Accounts payable				

11’583		

22’769

Net liabilities from customer projects		

5.4

10’261		

19’125

Short-term provisions			

5.13

6’352		

4’531

Other current liabilities				

1’790		

4’207

Accrued expenses			

5.14

Total current liabilities				

14’091		

20’007

49’410

78’572

23.4%

30.3%

Long-term liabilities
Long-term financial liabilities			

5.12

16’969		

241

Long-term provisions			

5.13

776		

2’576

Deferred tax liabilities			

5.11

2’198		

3’249

Total long-term liabilities				

19’943

9.5%

6’066

2.3%

Total Liabilities				

69’353

32.9%

84’638

32.7%

Share capital				

1’671		

1’671

Treasury shares				

-81		

-82

Capital Reserves				

108’670		

108’670

Shareholders’ equity

Retained Earnings				
Total Shareholders’ equity			

5.15

Total Liabilities and Shareholders’ equity			
The accompanying notes form an integral part of the consolidated financial statements.

31’246		
141’506

67.1%

210’859 100.0%

64’095
174’354

67.3%

258’992 100.0%
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Consolidated Statement of Shareholders‘ equity
Retained Earnings

					
		
CHF 1’000		

Share
Capital

Treasury
Shares

Capital
Reserves

Accumulated
profits

Translation
adjustments

Other
Total ShareReserves holders’ equity

Balance 31.12.2007		

1’671

-270

108’670

85’040

310

12’167

207’588

Swiss GAAP FER					

-7’550

58

-12’167

-19’659

77’490

368

0

187’929

-13’444			

-13’444

Impact from conversion to

Balance 01.01.2008		

1’671

-270

108’670

Net earnings 2008					

Translation adjustments						

-319		

-319

Treasury shares to employees
and Board of Directors			

327					

327

Change in treasury shares			

-139					

-139

Balance 31.12.2008		

-82

1’671

108’670

Net earnings 2009					

64’046

0

174’354

-32’845			

-32’845

Translation adjustments						

49

-4		

-4

Treasury shares to employees
and Board of Directors			

24					

24

Change in treasury shares			

-23					

-23

Balance 31.12.2009		

-81

1’671

108’670

The accompanying notes form an integral part of the consolidated financial statements.

31’201

45

0

141’506
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Consolidated Statement of Cash Flow
					
CHF 1’000			

2008

Note

2009

restated

Net Earnings				

-32’845

-13’444

Income taxes				

-98

-662

Cash flow from operating activities

Depreciation and amortization			

5.6, 5.7, 5.8

10’846

11’544

Impairments			

5.7

1‘446

6’874

Gains/Losses on sale of non-current assets		
Changes of provisions				

-670

166

-21

1’165
-2’220

Other non-cash items				

2’478

Cash flow from operating activities before changes in net working capital		

-18’864

3’423

Movement in accounts receivable				

18’429

11’086

Movement in inventories				

12’285

-3’564

Movement in net assets from customer projects, other receivables and prepaid expenses		

17’566

-1’815

Movement in accounts payables				

-11’284

-9’335

Movement in net liabilities from customer projects, other current liabilities and accrued expenses		

-16’701

-8’002

Cash flow from operating activities			

1’431

-8’207

-6’374

Cash flow from investing activities
Investments in tangible assets			

5.6

-1’232

Divestments of tangible assets			

5.6

1’472

1’345

Investments in intangible assets			

5.7

-2’153

-4’992

Investments in investment property		

5.8

-70

-321

Divestments of financial assets			

5.9

4’000

6’000

Cash flow from investing activities			

2’017

-4’342

-264

Cash flow from financing activities
Purchase of treasury shares			

5.15

-23

Sales of treasury shares			

5.15

0

244

Increase of other financial liabilities			

14’950

7’197

Repayment of other financial liabilities			

-2’627

-562

Increase of finance lease liabilities				

2’793

0

Repayment of finance lease liabilities			

-955

-944

Interest received				

157

831

Interest paid				

-325

-353

Cash flow from financing activities			

13’970

6’149

Effect of exchange rate changes on cash			

-51

-80

Net cash flow				

17’367

-6’480

Increase / decrease of cash and cash equivalents			

17’367

-6’480

Cash and cash equivalents at beginning of period			

30’045

36’525

Cash and cash equivalents at end of period			

47’412

30’045

The accompanying notes form an integral part of the consolidated financial statements.
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1. General Information

qualified as Goodwill. The effects of a theoretical capitalisation are presented in note 6.4.

1.1 Business operations Mikron Holding AG and its subsidiaries (together, the Mikron Group) are leading providers

Under IFRS, the Mikron Group’s Swiss pension schemes are

of solutions in machining and assembly systems. Headquar-

treated as defined benefit plans and thus require an annual

tered in Switzerland, Mikron Group operates production fa-

actuarial calculation of the pension obligations or assets in

cilities and sales offices in Switzerland and abroad. It employs

accordance with a recognized international method. Swiss

a total workforce of just below 1’000.

GAAP FER, on the other hand, requires that the pension
funds‘ own financial statements be used to calculate sur-

Mikron Holding AG is a limited company under Swiss law, do-

plus or shortfall figures. Employer contribution reserves or

miciled in Biel. The shares are listed on SIX Swiss Exchange.

comparable items are stated as assets provided they meet
the relevant requirements. However, Swiss GAAP FER also

1.2 Basis of preparation The consolidated financial state-

allows the calculations to be based on other internationally

ments have been prepared in accordance with Swiss GAAP

recognized standards. The Board of Directors has decided

FER, applying the principle of historical cost accounting. Ex-

to base future reporting of pension obligations or assets on

ceptions to this rule are marketable securities reported as cur-

the pension funds’ financial statements. This decision has

rent assets and derivative financial instruments, which are re-

no impact on the financial statements dated 31.12.2008.

ported at fair values.
In the 2008 consolidated financial statements, income and
1.3 Change to Swiss GAAP FER The Mikron Group has im-

expenditure arising from the company‘s investment prop-

plemented the change of the standard for its accounting and

erty was reported under operating income/expenses as re-

reporting from IFRS (International Financial Reporting Stan-

quired by IFRS. By contrast, Swiss GAAP FER requires such

dards) to Swiss GAAP FER with retroactive effect from 1 Jan-

items to be reported below the operating result.

uary 2008. The prior-year figures in the financial report have
been restated and can thus be compared. The main effects of

Under IFRS, property used for operational purposes can be

the change from IFRS to Swiss GAAP FER on the accounting

recognized on the balance sheet at acquisition cost less de-

policies described in the Mikron Group‘s 2008 consolidated

preciation and any impairment, or at fair value. This choice

financial statements are as follows:

was not available for investment property, which had to
be reported at fair value. As in previous years, the Mikron

Under IFRS, goodwill is treated as an intangible asset with

Group reported all property (operational and investment)

an indefinite useful life and is subject to an annual impair-

at fair value in its 2008 consolidated financial statements.

ment test. By contrast, Swiss GAAP FER requires that good-

Swiss GAAP FER provides the option of reporting both op-

will be capitalized and amortized on a straight-line basis,

erational and investment property at acquisition cost less

usually over a period of five years, or that it be offset direct-

depreciation and any impairment. In previous years, the use

ly against retained earnings reported under shareholders‘

of the fair value method of property valuation had a signif-

equity at the date of acquisition. To facilitate to compare

icant impact on shareholders‘ equity and/or net earnings in

net earnings figures prepared under Swiss GAAP FER with

some cases, and this was not conducive to achieving trans-

those of previous years, the Board of Directors decided to

parency on operational performance. For this reason, the

offset the goodwill arising from the acquisition of Integral

Board of Directors has decided that, in future, all property

Systems Pte Ltd against shareholders‘ equity at the date of

will be recognized on the balance sheet at acquisition cost

acquisition. Likewise, production know-how and custom-

less depreciation and any impairment.

er lists identified as intangible assets at the time of acquisition of Namco SA were offset against shareholders’ equity. Under Swiss GAAP FER, those items would have been
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The impacts of above adjustments on shareholders‘ equity and

uity ratio as at 1.1.2008 to a still solid figure of 66.2%. Main-

on Mikron Group‘s income statement are summarized in the

ly due to lower depreciation figures a positive impact of CHF

table below. Net these results in a decrease of 1.3% in the eq-

1.1 million on 2008 net earnings resulted.

Impact due to conversion from IFRS to Swiss GAAP FER
Shareholders‘ equity
			
		 Shareholders‘
		
equity as
CHF 1’000		
per IFRS

Adjustment					
Goodwill and
Adjustment
Adjustment
Adjustment
Impact
Other intanTangible
Investment
Employee on translation
gible assets
assets
property
benefits
adjustments

Shareholders‘
equity as
per Swiss
GAAP FER

1 January 2008		

207’588

-5’556

-12’167

-1’994

0

58

187’929

31 December 2008		

192’523

-4’813

-11’879

-1’741

0

264

174’354

30 June 2009		

175’643

-4’708

-11’760

-1’722

-1’200

306

156’559

Adjustment					
Goodwill and
Adjustment
Adjustment
Adjustment
Impact
Other intanTangible
Investment
Employee on translation
gible assets
assets
property
benefits
adjustments

Net
Earnings as
per Swiss
GAAP FER

Net Earnings
			
		
Net
		
Earnings as
CHF 1’000		
per IFRS
31 December 2008		

-14’582

628

180

330

0

0

-13’444

30 June 2009		

-16’855

145

133

-475

-1’200

0

-18’252

1.4 Events after the balance sheet date The Board of Di-

During the year under review, Namco SA was merged with

rectors approved the consolidated financial statements at its

Mikron SA Agno. The list of Group companies can be found

meeting of 12.02.2010. The approval of the consolidated fi-

on page 79.

nancial statements by the Annual General Meeting is sche
duled for 27.04.2010.

2.1.2 Acquisition of Group companies New companies acquired by the Mikron Group are reported in the consolidated
financial statements from the date of obtaining control. The

2. Significant accounting policies

net assets acquired are valued at actual values and consolidated applying the purchase method. Any difference between

2.1 Consolidation

the higher purchase price and the net assets acquired is offset

2.1.1 Scope and method of consolidation The consoli-

against shareholders’ capital.

dated financial statements include Mikron Holding AG, Biel
and all Swiss and foreign subsidiaries which the parent com-

2.2 Segment reporting The Mikron Group is organized by

pany, directly or indirectly, controls either by holding more

divisions which are grouped according to the type of products

than 50% of the voting rights or by some other form of con-

and services they provide. For the purposes of reporting, the

trol. These entities are fully consolidated, whereby assets, lia-

following segments have been identified:

bilities, income and expenses are incorporated in the consolidated accounts. Intercompany balances and transactions, as

The Machining business segment comprises the Mikron

well as gains arising from such transactions, are eliminated in

Machining division, which has its main site in Agno (Swit

full. Minority interests in equity and net earnings of consolidat-

zerland) and a further production site in Rottweil (Germany).

ed companies are presented separately, but as a component

The market offering of this business segment includes cus-

of consolidated equity and consolidated net earnings respec-

tomer-specific machining systems and solutions, cutting

tively. Capital consolidation is based on the purchase method

tools and a range of services. Its production solutions are

applied on the annual financial statements of all consolidat-

used mainly by suppliers to the automotive industry, manu

ed entities, prepared as at December 31, determined accord-

facturers of writing instruments and companies in the pre-

ing to uniform accounting policies. The Mikron Group does

cision engineering sector. The most important market is

not currently have any shareholdings with a voting power of

Europe, led by Germany. The Asian market is becoming in-

less than 50%.

creasingly significant.
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The Automation business segment comprises the Mikron

rate prevailing at the date of transaction. Foreign exchange

Automation division, which has its main site in Boudry (Swit-

gains and losses resulting from the settlement of such trans-

zerland) and a further production site in Denver (USA), as

actions and from the translation at year-end exchange rates

well as Integral Systems’ two companies in Singapore and

are recognized in the income statement.

Shanghai (P. R. China). The market offering of this segment
includes customer-specific assembly, automation and test

The consolidated financial statements are reported in

solutions and a range of services. Demand for the division‘s

Swiss Francs. For consolidation purposes, assets and liabili

production solutions comes mainly from companies in the

ties are translated into Swiss Francs at the exchange rates

medtech and pharmaceutical industries, the electrical and

prevailing on the balance sheet date. The income statement

electronics sector and the automotive supply and consum-

and all cash-flows are translated at average rates for each

er goods industries. Geographically, its main markets are

period. Differences are recognized in equity. Exchange differ-

in Western Europe and the USA.

ences on long-term intra-Group loans with equity character
are likewise taken directly to Group equity. When a foreign

Information on Mikron‘s holding, management and finance

operation is sold, such exchange differences are recog-

companies are reported combined with the eliminations on

nized in the income statement as part of the gain or loss on

Group level.

sale.

2.3 Foreign currency translation Foreign currency transac-

The most significant exchange rates for the Group in the year

tions are translated into the local currency using the exchange

under review in Swiss Francs were:

				
Currency		
Unit

Closing Rate
31.12.2009

Closing Rate
31.12.2008

Average rate
2009

Average rate
2008
1.584767

EUR		

1

1.483550

1.493550

1.508585

USD		

1

1.034500

1.043400

1.079108

1.081182

JPY		

1

0.011132

0.011770

0.011554

0.010565

SGD		

1

0.737030

0.746150

0.743115

0.765227

CNY		

1

0.151620

0.157150

0.161498

0.156387

2.4 Disclosure of related party transactions Relationships

2.5.3 Receivables Receivables are carried at nominal value.

with related companies and persons can have an effect on the

A provision for bad debt risks is established for cases where the

Group‘s financial position and earnings situation. Related par-

Group faces an objective risk of not collecting the outstand-

ties are defined as companies or persons that exercise significant

ing amount. Factors such as information on financial difficul-

influence over Mikron or that are controlled by the Group. All

ties being experienced by the debtor and overdue payments

significant transactions and outstanding balances are disclosed

(more than 30 days overdue) are used to assess whether or

in note 6.5 to the consolidated financial statements.

not there is a bad debt risk. Changes in provisions are recognized as other operating expenses.

2.5 Assets + Liabilities
2.5.1 Cash and cash equivalents Cash and cash equiva-

2.5.4 Inventory Raw, auxiliary and operating materials and

lents comprises cash in hand, current bank and post accounts,

other supplies, as well as goods purchased, are carried at

as well as deposits held at call with a bank or other financial

weighted average cost, finished products at the lower of costs

institution with maturities of 90 days or less, and is shown at

of conversion (standard costs), including directly attributable

nominal value. Bank overdrafts on current accounts are dis-

production costs, or fair value less costs to sell. In addition,

closed under current financial liabilities.

downpayments from suppliers are disclosed as a deduction
within inventory. Provisions are made for slow moving items.

2.5.2 Financial assets

Marketable securities, derivative

Obsolete items are written off.

financial instruments and term deposits with maturities of more
than 90 days and loans are reported as current and long-term

2.5.5 Construction contracts Construction contracts for

financial assets. Loans and term deposits are valued at nominal

machining and assembly systems are accounted for by the

value less any impairment. Marketable securities and deriva-

„percentage of completion“ method. The respective stage of

tive financial instruments are measured at fair value and any

completion is determined by individually measuring the work

changes in fair value are presented in the financial result.

performed to date, based on the costs incurred compared
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to the total estimated costs. Costs to date and realized reve-

Other intangible assets are reported in the balance sheet at

nues by reference to the stage of completion are continuously

acquisition value less accumulated amortizations and impair-

recognized in the income statement. On the balance sheet,

ments (see note 2.5.9). The estimated useful life of software,

projects in progress – offset by prepayments and progress pay-

patents and licences is 3 to 10 years.

ments from customers – are recognized as net assets or net
2.5.8 Investment property

liabilities from customer projects.

Property held as a financial

investment covers only those production and office buildAll contracts for which no specific customer contract yet ex-

ings which the Mikron Group no longer depends on for its

ists are capitalized as work in progress until delivery and dis-

own use and which are rented out to third parties. They are

closed as inventory. They are measured at the lower of costs

measured at amortized cost and depreciated over their esti-

of conversion (standard costs), including directly attributable

mated useful lives. Added value expenses are capitalized and de-

production costs, or fair value less costs to sell. Net sales and

preciated over the corresponding useful life. Expenditure on

profit are recognized at the time of delivery.

repairs, maintenance and replacements is charged directly to
the income statement. The linear depreciation rates are deter-

Immediate provision is made through profit or loss for present

mined by the expected useful life, taking into account opera-

or foreseeable losses on construction contracts.

tional use and technical ageing (see table note 2.5.6). Land
is not depreciated.

2.5.6 Tangible assets Property consists of production and office buildings. Tangible assets are measured at amortized cost

2.5.9 Impairment of fixed assets Tangible and intangi-

and depreciated over their estimated useful lives. The excep-

ble assets are reviewed for impairment whenever events or

tion to the rule is land, which is not depreciated. Added val-

changes in circumstance indicate that the carrying amount

ue expenses are capitalized and depreciated over the corres

may not be recoverable. An impairment loss is recognized for

ponding useful life. Expenditure on repairs, maintenance and

the amount by which an asset‘s carrying value exceeds its re-

replacements is charged directly to the income statement.

coverable amount. The recoverable amount is the higher of
an asset‘s net selling price and its value in use (net present val-

The linear depreciation rates are determined by the expected

ue of estimated future cash flows). The recoverable amount is

useful life, taking into account operational use and technical

determined for each asset separately or, where this is not pos-

ageing. The estimated useful life is as follows:

sible, for the cash generating unit to which the asset belongs.
Years

Real estate
Leasehold improvements
Equipment and installations
Furniture
Machinery
Other

30 - 45
over the duration of the lease agreement
12 - 25
8 - 12
5 - 10
3-5

A reversal of impairment – with the exception of impairments
of goodwill – is recognized if the review of the recoverable
amount reveals none or only a reduced impairment.
2.5.10 Lease contracts Agreements, which transfer substantially all the risks and rewards of ownership to the lessee, are
disclosed as finance leases. Assets held under finance leases
are recognized as tangible assets at the lower of fair value at

2.5.7 Intangible assets Items which qualify as intangible

the time of acquisition and the net present value of the fu-

assets comprise development costs, purchased software, pa

ture lease payments. The corresponding liability to the lessor

tents and licences.

is included in the balance sheet as a financial liability. Lease
payments are apportioned between financial expenses and

Development costs relating to new or significantly improved

reduction of the lease obligation. Assets under finance leases

products and processes are capitalized only when they are

are amortized over their estimated useful lives.

technically and commercially feasible and when the Group
has sufficient resources for their implementation. Expenses

Profits from sale and leaseback transactions resulting in a fi-

related to smaller development projects or early stage devel-

nance lease are deferred and amortized over the lease term

opments as well as product maintenance are taken to the in-

as other operating income. Losses are immediately taken to

come statement as an expense. Capitalized development costs

income statement.

are recognized at cost less accumulated amortizations and
impairments (see note 2.5.9). The maximum estimated use-

Operating lease payments are treated as operating expenses

ful life is 5 years.

and charged to the income statement as incurred.
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2.5.11 Payables Payables are generally measured at nomin

2.6 Income Statement

al values.

2.6.1 Revenue recognition Net sales comprise the sales of
products as well as the rendering of services. Sales are recog-

2.5.12 Financial liabilities Short-term and long-term bank

nized if it is probable that the economic benefits will flow to

borrowings and loans are recognized at nominal value. Deriva-

the Group and the amount can be estimated reliably. Sales

tive financial instruments are measured at fair value and any

revenue is recognized upon transfer of the risks and rewards

changes in fair value are presented in the financial result.

of ownership of the goods to the client. Settlement discounts
are recognized as financial income.

2.5.13 Provisions Provisions are recognized only if the company has a present obligation to a third party as a result of a

Pro rata net sales and profits on construction contracts are

past event, it is probable that an outflow of resources will be

recognized in accordance with note 2.5.5 on the basis of the

required to settle the obligation, and the obligation can be

percentage of completion and of the estimated total prof-

sufficiently reliably estimated. No provision is made for future

it for the project.

operating losses. Provisions, for which an outflow of resources
is not expected within one year, are discounted as at the bal-

2.6.2 Presentation The income statement is presented in an

ance sheet date.

appropriate form and reflects industry standard. The operating output figure corresponds to net sales plus the change in

Costs relating to restructuring are booked as an expense if

work in process/finished goods and capitalized own produc-

management has adopted a restructuring plan, the measures

tion. Earnings before Interest and Taxes (EBIT) was also report-

give rise to a legitimated expectation by third parties and the

ed in prior years financial reports and can be used for com-

obligation can be sufficiently reliably estimated.

parisons due to the limited impacts of the change from IFRS
to Swiss GAAP FER.

2.5.14 Deferred taxes Deferred income taxes are recognized
on the differences between the carrying amounts of assets

2.7 Share based payments A share purchase plan is in

and liabilities in the financial statements and the correspond-

place for a select number of Mikron Group employees, en

ing tax bases and are accounted for using the liability method.

titling them to subscribe Mikron shares at preferential condi-

Deferred tax liabilities are generally recognized for all taxable

tions. Any shares which legally pass to the buyer may not be

temporary differences and deferred tax assets are only recog-

sold during a lock-up period. The difference between fair val-

nized to the extent that it is probable that future taxable prof-

ue and purchase price is recognized as personnel expense at

it will be available to offset against these assets.

the date of allocation.

Deferred tax assets and liabilities are calculated at the rate that

The members of the Board of Directors of Mikron Holding AG

is expected to apply in the period when the asset is realized

can receive part of their annual compensation in shares. Any

or the liability is settled, based on tax rates (and tax laws) that

shares legally transferred may not be sold during a lock-up

have been enacted or announced at the balance sheet date.

period. The fair value of the shares granted is recognized as

Changes in deferred taxes are recorded in profit or loss.

personnel expense at the date of allocation. The same is valid
for bonus shares granted to the group management.

2.5.15 Employee benefits There are a number of employee
benefit plans in existence within the Group, each of which is
aligned with local conditions in the country in question. They
are funded either by means of contributions to legally independent employee benefit schemes (foundations, insurance)
or by recognition as provision for employee benefit plans in
the balance sheet. Annually it is evaluated, if an economical
benefit or an economical obligation exists for Mikron Group.
Any such amount is recognized in the balance sheet. The net
periodic expense to be recognized in the income statement
equals to the contributions made by the employer plus any
changes to the economical benefit or obligation.
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3. Financial risk management
The Mikron Group applies a central risk assessment system
which covers both strategic and operational risks. All identified risks are given a rating (based on probability of occurrence
and extent of potential losses) and recorded in a risk inventory.
Based on this risk inventory, the Board of Directors conducts
a review, at least once a year, of whether the risk governance
and reduction measures in place are adequate for the company‘s needs. Ongoing monitoring of the risk inventory is the
responsibility of management.
Accounting and financial reporting risks are monitored and reduced through a suitable internal control system.
The Group‘s activities expose it to a variety of financial risks:
market risks (primarily foreign exchange risks), credit risks and
liquidity risks. The Group‘s financial risk management programme focuses on reducing financial market risks with the
potential to adversely affect its financial performance.
Financial risk management is carried out by the Group Treasury
in close cooperation with the Group companies on the basis
of guidelines issued by the Board of Directors.
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4. Details of the consolidated income statement
4.1 Net sales
CHF 1’000				

2009

2008

Products & services				

47’030

65’010

Construction contracts				

103’051

199’183

Total net sales				

150’081

264’193

CHF 1’000				

2009

2008

Raw, auxiliary and operating materials			

-50’476

-105’359

Subcontractors				

-6’571

-15’034

Total material costs and subcontractors			

-57’047

-120’393

Note

2009

2008

Salaries and wages				

-70’586

-97’528

Social charges				

-7’739

-8’975

Pension expenses			

5.10

-4’592

-4’897

Total personnel expenses				

-82’917

-111’400

CHF 1’000				

2009

2008

Other income				

2’783

2’464

Gain on sale of non-current assets			

773

127

Total other operating income				

3’556

2’591

Real estate				

-7’410

-6’353

Increase provision for lease obligations USA			

0

-1’700

Marketing + Sales				

-4’474

-7’437

Information Technology				

-4’042

-5’464

4.2 Material costs and subcontractors

4.3 Personnel expenses
CHF 1’000			

4.4 Other operating income and expenses

Research and Development				

-948

-1’422

Other Expenses				

-12’230

-15’449

Loss on sale of non-current assets				

-103

-293

Capital and other taxes (excl. Income taxes)			

-453

-572

Total other operating expenses			

-29’660

-38’690

CHF 1’000				

2009

2008

Rental income				

2’447

2’786

Income from property related services			

1’535

1’634

Total non-operating income				

3’982

4’420

4.5 Non-operating income and expenses

Owner related expenses				

-236

-368

Expenses for property related services			

-1’491

-1’548

Depreciation				

-1’183

-1’000

Total non-operating expense				

-2’910

-2’916

Total non-operating result				

1’072

1’504
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4.6 Financial result
CHF 1’000				

2009

2008

Financial income				

7’113

11’752

Financial expenses				

-8’184

-11’454

Total financial result 				

-1’071

298

CHF 1’000				

2009

2008

Interest income				

145

700

Interest expenses				

-323

-380

Total interest result 				

-178

320

Exchange gains				

6’830

11’048

Exchange losses				

-6’692

-10’416

Other financial income				

138

4

Other financial expenses				

-1’169

-658

Total other financial result 				

-893

-22

Total financial result 				

-1’071

298

CHF 1’000				

2009

2008

Current income tax				

-7

-70

Deferred income tax				

2

662

Total income taxes				

-5

592

4.7 Income taxes

The applicable tax rate of the Group is 23.0% (prior year: 23.0%) and corresponds to the average income tax rates of the
individual Group companies in each jurisdiction.

5. Details of the consolidated balance sheet
5.1 Cash and cash equivalents
CHF 1’000				

31.12.2009

31.12.2008

Bank and post accounts				

47’412

30’045

Deposits held at call				

0

0

Total cash and cash equivalents			

47’412

30’045

CHF 1’000				

31.12.2009

31.12.2008

Accounts receivable				

15’354

33’349

Notes receivable				

3

91

Allowance for doubtful accounts				

-1’001

-580

Total accounts receivable				

14’356

32’860

5.2 Accounts receivable

At the balance sheet date accounts receivables past due amount to CHF 4.1 million (prior year: CHF 9.0 million). They relate to a number of independent customers for whom there is no recent history of default. The open balances of the largest
creditors are predominantly not yet due. The individually impaired receivables mainly relate to customers, which are in unexpectedly difficult economic situations or where disputes during the completion of the customer project were identified.
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5.3 Inventories
CHF 1’000				

31.12.2009

31.12.2008

Raw, auxiliary and operating materials			

14’739

18’373

Work in progress				

5’291

10’838

Finished and trading goods				

19’556

23’134

Prepayments to suppliers				

1’380

2’333

Prepayments from customers				

-602

-1’466

Total inventories				

40’364

53’212

Book value of inventories carried at net realizable value			

0

0

The provision for slow-moving and obsolete inventories amount to CHF 16.3 million (prior year: CHF 14.3 million).
5.4 Construction contracts
CHF 1’000				

31.12.2009

31.12.2008

Projects in progress - costs incurred			

118’768

134’841

Recognised profits less recognised losses			

16’249

26’571

Prepayments from customers				

-128’898

-149’049

Total net assets and liabilities from customer projects			

6’119

12’363

Net assets from customer projects				

16’380

31’488

Net liabilities from customer projects			

-10’261

-19’125

Total net assets and liabilities from customer projects			

6’119

12’363

The stage of completion, determined by the costs incurred to date compared to the total estimated costs, at 31.12.2009
is approximately 76% (prior year: approximately 72%). At the balance sheet date, the Mikron Group had 109 projects in
progress (prior year: 141 projects) with an average volume of CHF 1.7 million (prior year: CHF 1.6 million). At 31.12.2009
retentions by customers amounted to CHF 4.0 million (prior year: CHF 2.4 million).
5.5 Other receivables
CHF 1’000			

Note

31.12.2009

31.12.2008

Other receivables				

2’175

4’004

Derivative financial instruments			

6.1

128

1’759

Total other receivables				

2’303

5’763
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5.6 Tangible assets
						
						
		 Undeveloped			 Equipments +
CHF 1’000		
real estate
Real estate
Machinery
Installations
At cost
Balance at 31.12.2007		
Impact from conversion to
Swiss GAAP FER		
Balance at 01.01.2008		
Changes in the scope of
consolidation		
Additions		
Transfers		
Disposals		
Translation adjustments		
Balance at 31.12.2008		
Changes in the scope of
consolidation		
Additions 		
Transfers		
Disposals 		
Translation adjustments		
Balance at 31.12.2009		

Down
payments +			
assets under
construction
Others
Total

0

44’785

60’604

32’724

260

1’945

140’318

3’499
3’499

22’216
67’001

0
60’604

0
32’724

0
260

0
1’945

25’715
166’033

0
0
0
0
0
3’499

0
659
-135
-1’113
18
66’430

0
4’192
0
-1’947
-735
62’114

0
1’610
-4’363
-1’110
-651
28’210

0
182
0
-260
0
182

0
827
0
0
-128
2’644

0
7’470
-4’498
-4’430
-1’496
163’079

0
0
0
-81
0
3’418

0
269
22
-374
12
66’359

0
273
5’537
-2’234
-46
65’644

0
345
-3’063
-1’532
-47
23’913

0
50
-182
0
0
50

0
84
2’030
-128
-14
4’616

0
1’021
4’344
-4’349
-95
164’000

0

-61

-44’308

-26’234

0

-706

-71’309

0
0

-41’126
-41’187

0
-44’308

0
-26’234

0
0

0
-706

-41’126
-112’435

0
0
0
0
0
0
0

0
-1’416
0
121
50
-58
-42’490

0
-3’999
0
0
1’762
396
-46’149

0
-1’653
0
2’312
1’107
557
-23’911

0
0
0
0
0
0
0

0
-122
0
0
0
62
-766

0
-7’190
0
2’433
2’919
957
-113’316

0
0
0
0
0
0
0

0
-1’515
0
-132
3
0
-44’134

0
-4’041
0
-4’578
2’322
37
-52’409

0
-1’358
0
3’175
1’206
42
-20’846

0
0
0
0
0
0
0

0
-224
0
-337
33
7
-1’287

0
-7’138
0
-1’872
3’564
86
-118’676

Net book value
Balance at 31.12.2008		
Balance at 31.12.2009		

3’499
3’418

23’940
22’225

15’965
13’235

4’299
3’067

182
50

1’878
3’329

49’763
45’324

thereof finance leases
Balance at 31.12.2008		
Balance at 31.12.2009		

0
0

0
0

1’823
1’434

0
0

0
0

380
44

2’203
1’478

Accumulated depreciation
Balance at 31.12.2007		
Impact from conversion to
Swiss GAAP FER		
Balance at 01.01.2008		
Changes in the scope of
consolidation		
Depreciation		
Impairments		
Transfers		
Disposals		
Translation adjustments		
Balance at 31.12.2008		
Changes in the scope of
consolidation		
Depreciation		
Impairments		
Transfers		
Disposals		
Translation adjustments		
Balance at 31.12.2009		

At the balance sheet date the group entered into no capital commitments to purchase tangible assets. In the prior year such
commitments amounted to CHF 0.2 million.
Other Information
CHF 1’000				

31.12.2009

31.12.2008

Real estate				

63’731

64’101

Machinery, Equipments + Installations			

73’913

73’102

Total fire insurance values				

137’644

137’203

Fire insurance values
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5.7 Intangible assets
					
				
Patents +
CHF 1’000			
Goodwill
Licenses

Capitalized
Development
costs

Software

Others

Total

41’836

At cost
Balance at 31.12.2007			

3’837

305

33’194

1’659

2’841

Impact from conversion to Swiss GAAP FER		

-3’837

0

0

0

-1’790

-5’627

Balance at 01.01.2008			

0

305

33’194

1’659

1’051

36’209

Changes in the scope of consolidation		

0

0

0

0

0

0

Additions			

0

0

2’694

1’539

1’994

6’227

Transfers			

0

0

0

4’498

0

4’498

Disposals			

0

0

-634

0

0

-634

Translation adjustments			

0

0

-324

-59

-8

-391

Balance at 31.12.2008			

0

305

34’930

7’637

3’037

45’909

Changes in the scope of consolidation		

0

0

0

0

0

0

Additions			

0

0

544

1’609

0

2’153

Transfers			

0

0

-7’694

5’601

-2’251

-4’344

Disposals			

0

0

-7’021

-26

-125

-7’172

Translation adjustments			

0

0

-19

-4

0

-23

Balance at 31.12.2009			

0

305

20’740

14’817

661

36’523

Balance at 31.12.2007			

0

-305

-18’627

-519

-577

-20’028

Impact from conversion to Swiss GAAP FER		

0

0

0

0

145

145

Balance at 01.01.2008			

0

-305

-18’627

-519

-432

-19’883

Changes in the scope of consolidation		

0

0

0

0

0

0

Amortization			

0

0

-2’454

-766

-134

-3’354

Impairments			

0

0

-6’874

0

0

-6’874

Transfers			

0

0

0

-2’433

0

-2’433

Disposals			

0

0

0

0

0

0

Translation adjustments			

0

0

166

54

2

222
-32’322

Accumulated amortization

Balance at 31.12.2008			

0

-305

-27’789

-3’664

-564

Changes in the scope of consolidation		

0

0

0

0

0

0

Amortization			

0

0

-686

-1’722

-117

-2’525

Impairments			

0

0

-1’446

0

0

-1’446

Transfers			

0

0

4’855

-2’998

15

1’872

Disposals			

0

0

7’021

26

110

7’157

Translation adjustments			

0

0

18

4

0

22

Balance at 31.12.2009			

0

-305

-18’027

-8’354

-556

-27’242

Net book value
Balance at 31.12.2008			

0

0

7’141

3’973

2’473

13’587

Balance at 31.12.2009			

0

0

2’713

6’463

105

9’281

thereof finance leases
Balance at 31.12.2008			

0

0

0

0

0

0

Balance at 31.12.2009			

0

0

0

1’397

0

1’397

At the balance sheet date, the group entered into no capital commitments to purchase intangible assets. In the prior year
such commitments amounted to CHF 0.8 million.
Development costs In addition to ordinary amortizations, the capitalized development costs of a new machine were written down (CHF 1.5 million) because the development project was halted to reassess its marketability.
Software In the 2009 financial year, the Mikron Group capitalized expenditure of CHF 1.2 million for the new ERP system
that was phased in from 1.1.2009 (previous year: CHF 2.9 million).
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5.8 Investment properties
CHF 1’000			

Undeveloped real estate

Real estate

Total

Balance at 31.12.2007			

0

31’350

31’350

Impact from conversion to Swiss GAAP FER		

2’289

23’279

25’568

Balance at 01.01.2008			

2’289

54’629

56’918

At Cost

Additions			

0

330

330

Balance at 31.12.2008			

2’289

54’959

57’248

Additions			

0

70

70

Balance at 31.12.2009			

2’289

55’029

57’318

Accumulated depreciation
Balance at 31.12.2007			

0

0

0

Impact from conversion to Swiss GAAP FER		

0

28’174

28’174
28’174

Balance at 01.01.2008			

0

28’174

Depreciation			

0

1’000

1’000

Balance at 31.12.2008			

0

29’174

29’174

Depreciation			

0

1’183

1’183

Balance at 31.12.2009			

0

30’357

30’357

Net book value
Balance at 31.12.2008			

2’289

25’785

28’074

Balance at 31.12.2009			

2’289

24’672

26’961

Fire insurance values				

59’830

59’830

Mikron Group is the owner of a property in Switzerland (land and building), fully leased to third parties. Related income and
expenses are reported in the non-operating result (see note 6.5). The fair value of the property amounts to CHF 30.4 million
and was last reviewed in the year 2008.
5.9 Financial assets At 31.12.2009 no financial assets exist. In the prior year term deposits in Swiss Francs of CHF 4.0
million were reported with a maturity of less than 6 months.
5.10 Employee benefits All employees in Switzerland are insured through the Mikron pension fund, which is a foundation under Swiss law and independent of the Mikron Group. With a few exceptions, all employees in Switzerland are
obliged to join the pension fund. The contributions are based on the annual salary and are accumulated in individual retirement accounts. Upon retirement (at age 65 for men and 64 for women), a lump-sum benefit may be drawn. Generally,
however, a pension is paid out, on the basis of a specified conversion factor.
Employer contribution reserves
						
			 Nominal value Renounced use Balance sheet
CHF 1’000			
31.12.2008
31.12.2008
31.12.2008

Payments/
Repayments
2008

Impact on
personnel
expense 2008

Impact on
financial
result 2008
-67

Patronage pension institutions			

648

0

648

-179

0

Pension institutions with surplus			

0

0

0

0

0

0

Total			

648

0

648

-179

0

-67

						
			 Nominal value Renounced use Balance sheet
CHF 1’000			
31.12.2009
31.12.2009
31.12.2009

Payments/
Repayments
2009

Impact on
personnel
expense 2009

Impact on
financial
result 2009
58

Patronage pension institutions			

600

0

600

-106

0

Pension institutions with surplus			

0

0

0

0

0

0

Total			

600

0

600

-106

0

58
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The reporting of the employer contribution reserve is based on current information available at the balance sheet date. At
the balance sheet date, the companies are entitled to CHF 0.6 million (prior year: CHF 0.6 million) of employer contribution
reserves, which can be utilized for future reductions in contributions.
Economical benefit / economical obligation and pension expenses
						 Change to prior
			
Economical part of the		
year in the
			 Surplus / deficit
organisation		 current result
CHF 1’000			
31.12.2008
31.12.2008
31.12.2007
of the period

Contributions
concerning
the business
period

Pension
expenses
2008

Patronage pension institutions			

0

0

0

0

0

0

Pension institutions with surplus			

19’915

0

0

0

4’424

4’424

Total			

19’915

0

0

0

4’424

4’424

						 Change to prior
			
Economical part of the		
year in the
			 Surplus / deficit
organisation		 current result
CHF 1’000			
31.12.2009
31.12.2009
31.12.2008
of the period

Contributions
concerning
the business
period

Pension
expenses
2009

Patronage pension institutions			

0

0

0

0

0

0

Pension institutions with surplus			

19’915

0

0

0

4’192

4’192

Total			

19’915

0

0

0

4’192

4’192

In accordance with Swiss GAAP FER 26, the information shown regarding the economic benefit as at 31.12.2009 is based
on the last annual financial statement of the Mikron pension fund that precedes the balance sheet date, therefore the financial statement for the year 2008. As at 31.12.2008, the Mikron pension fund reported a cover ratio of 112.1%. According to the pension fund‘s provisional accounts, the excess cover is expected to have increased in the 2009 financial year. The
number of active insureds has decreased by about 5%. Contributions matched the pension expense during the relevant reporting period.
5.11 Deferred taxes
CHF 1’000				

2009

2008

Statement of changes in deferred tax liabilities				
Balance at 31.12.2007					

8’491

Impact from conversion to Swiss GAAP FER				

-3’855

Balance at 1 January				

3’249

4’636

Set-up and reversal of temporary differences			

-1’050

-1’287

Adjustments directly through equity			

0

0

Translation adjustments				

-1

-100

Balance at 31 December				

2’198

3’249

Deferred tax liabilities mainly result from temporary differences on the measurement of customer contracts and the valuation of inventories.
The deferred tax assets of CHF 4.8 million (prior year: CHF 6.0 million) result from accumulated tax loss carry forwards,
which were capitalized. Due to uncertainties that future taxable profit will be available to offset against these assets, tax loss
carry forwards which amount to CHF 295.5 million (prior year: CHF 229.8 million) were not capitalized. The respective potential tax saving, calculated using the local tax rates, amounts to CHF 37.8 million (prior year: CHF 29.3 million), with the
largest amounts reported from Mikron Holding AG (tax rate 8.5%) and the finance company Mikron North America (tax
rate 25%).
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5.12 Financial liabilities
CHF 1’000			

Note

31.12.2009

31.12.2008

Short-term financial liabilities
Bank borrowings				
Finance lease liabilities				
Derivative financial instruments			
6.1
Total short-term financial liabilities			

4’598
735
0
5’333

7’260
673
0
7’933

Long-term financial liabilities
Bank borrowings				
Finance lease liabilities				
Total long-term financial liabilities			

14’950
2’019
16’969

0
241
241

The investment property was mortgaged for liquidity management purposes. Details of the mortgage are given in note 6.2.
The leasing liabilities relate mainly to purchased machines that are being put into production and licenses for the ERP system.
In November 2009 a credit agreement was negotiated with a bank consortium and concluded for 24 months. The agreement secures financing for the Mikron Group in the form of bank guarantees (avals) and fixed advances at standard market
conditions. The contractual covenants have been met since the commencement of the agreement.
CHF 1’000				

31.12.2009

31.12.2008

Financial liabilities, expiring
- not later than 1 year				
- later than 1 year but not later than 3 years			
- later than 3 years				
Total financial liabilities				

5’333
1’867
15’102
22’302

7’933
241
0
8’174

5.13 Provisions
					
CHF 1’000				
Warranties

Onerous
contracts

Restructuring

Others

Total

4’091

Short-term provisions
Balance at 01.01.2008				

2’025

1’302

0

764

Additions				

1’708

1’555

0

326

3’589

Utilization				

-862

-1’251

0

-142

-2’255
-749

Reversal				

-574

0

0

-175

Translation adjustments				

-61

-84

0

0

-145

Balance at 31.12.2008				

2’236

1’522

0

773

4’531

Additions				

765

1’232

1’512

914

4’423

Utilization				

-178

-1’531

0

11

-1’698

Reversal				

-771

-72

0

-71

-914

Translation adjustments				

1

9

0

0

10

Balance at 31.12.2009				

2’053

1’160

1’512

1’627

6’352

Long-term provisions
Balance at 01.01.2008				

0

929

0

1’555

2’484

Additions				

0

1’730

0

505

2’235

Utilization				

0

0

0

0

0

Reversal				

0

-1’555

0

-438

-1’993

Translation adjustments				

0

-150

0

0

-150

Balance at 31.12.2008				

0

954

0

1’622

2’576

Additions				

0

324

0

0

324

Utilization				

0

0

0

0

0

Reversal				

0

-986

0

-1’170

-2’156

Translation adjustments				

0

32

0

0

32

Balance at 31.12.2009				

0

324

0

452

776
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Warranty provisions are related to sales of products and services and are based on experience.
The provision for onerous long term lease agreements covers lease obligations for one building in the USA until 31.12.2010
and one property in Switzerland until 31.05.2013. The long-term provision was discounted at a rate of 10%.
The Mikron Group has decided to cut capacity significantly at the Mikron Machining division‘s main site in Agno. Mikron intends
to secure the Agno site‘s future by this measure. The consultation process ended in December 2009. Management has reached
agreement on the details with the company’s employee representative body. The trade unions were also involved in this process.
Under the agreement, headcount at Agno will be reduced by 116 full-time posts. The employees affected have been informed.
Other provisions cover risks from indemnifications related to the sale of companies in previous years and pending legal cases
as well as estimated payment obligations as a result of business combinations.
5.14 Accruals
CHF 1’000				

31.12.2009

31.12.2008

Accrued expenses				

14’066

19’859

Current income tax payables				

25

148

Total Accrued expenses				

14’091

20’007

The accrued expenses of CHF 14.1 million (prior year: CHF 19.9 million) mainly consist of accruals in relation to employees‘
annual leave entitlements, overtime and bonus totaling CHF 7.5 million (prior year: CHF 10.3 million), outstanding trade
payables as well as the remaining costs of customer projects already billed, but for which final acceptance is still pending.
5.15 Shareholders’ equity
Share Capital The share capital as of 31.12.2009 amounts to CHF 1.7 million (prior year: CHF 1.7 million) and consists of
16’712’744 registered shares with a par value of CHF 0.10 per share.
The company still reports two remaining categories of conditional capital with an overall nominal value of CHF 62’079. For
the purposes of exercising options and conversion rights granted to their holders in connection with the company‘s bonds
or similar debentures and/or by exercising option rights allotted to the shareholders and/or the company‘s Board of Directors
and management, 620‘799 registered shares, each with a par value of CHF 0.10, may be created. The number of registered
shares securing management option rights is limited to a maximum of 550‘000 registered shares. As at the cut-off date, the
company had not issued any options or entered into any commitments that would result in these registered shares being
created.
A group of investors holds 70.3% (prior year: 70.3%) of the voting rights of Mikron Holding AG. No other single shareholder otherwise holds 5% or more voting rights. The group of investors, comprising Ammann Group Holding AG, Langenthal,
Corporate Investment Management Affentranger Holding AG, Genf, Personalfürsorgestiftung Rieter AG, Winterthur, Tegula AG, Zürich and Mr Rudolf Maag, Binningen, are bound together until 2011 by a shareholder pooling agreement with a
fixed term of three years. The group of investors is represented by Mr Schneider-Ammann, Mr Affentranger and Mr Spoerry
in the board of directors.
Treasury Shares During 2009 the Company acquired a total of 2‘401 treasury shares at an average price of CHF 5.38
per share (prior year: 27‘384 shares at CHF 9.64) and sold no shares (prior year: 7‘816 shares at CHF 12.61). The Employee
Share Purchase Plan was skipped. In the prior year 21‘650 shares have been sold to employees at CHF 6.70. Under the Bonus
Share Plan of the Board of Directors 4‘000 shares (prior year: 4‘000 shares) have been issued at no consideration. The group
management received no bonus shares (prior year: 1‘500 shares). At 31 December 2009 Mikron Holding AG, Biel owned
12‘520 shares (prior year: 14‘119 shares).
Reserves The amount of statutory or legal reserves which may not be distributed amount to CHF 0.9 million (prior year:
CHF 0.9 million).
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6. Other notes
6.1 Derivative financial instruments For economically hedged future business transactions in foreign currencies, the
Group uses financial instruments. As at the balance sheet date, the Group held the following forward exchange contracts:
CHF 1’000		

Replacement value		
positive
negative

Contract		 Contract equivalent by due date
equivalent
0-3 months
3-12 months
1-5 years

over 5 years

Balance 31.12.2008		

1’759

0

31’042

16’373

14’669

0

0

Balance 31.12.2009		

128

0

8’410

4’586

3’824

0

0

The solely currency is Euro.

The replacement values are disclosed as other receivables (Note 5.5) and short-term financial liabilities (Note 5.12) respectively.
6.2 Assets pledged as security for liabilities
CHF 1’000				

31.12.2009

31.12.2008

Real estate pledged as security for liabilities			

52’604

0

Collateral securities - nominal				

86’000

0

Loans and mortgages utilized				

14’950

0

Other assets pledged as security for liabilities 			

58’302

1’862

Utilized by finance leases (machinery, licences)			

2’754

914

Utilized by credit facilities and loans			

0

0

As part of the financing arrangements for the investment property, the existing borrower notes were deposited as collateral
for the mortgage. The credit limits made available by the bank consortium were secured by assigning the properties used
for operational purposes, along with part of the credit balances held in bank accounts and part of the Mikron Group‘s receivables. In addition, machines and licenses acquired under the terms of leasing agreements were pledged.
6.3 Off-balance sheet lease commitments
CHF 1’000				

31.12.2009

31.12.2008

Off-balance sheet lease commitments, payable
- not later than 1 year				
- later than 1 year but not later than 3 years			
- later than 3 years but not later than 5 years			
- later than 5 years				
Total off-balance sheet lease commitments			

4’732
5’726
2’973
4’248
17’679

5’827
7’422
3’777
10’961
27’987

The future minimum lease payments are mainly related to non-cancellable operating leases for office and production facilities and office equipments. The leases have varying terms and renewal rights.
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6.4 Goodwill
CHF 1’000				

2009

2008

At cost
Balance at 1 January				

5’462

5’627

Additions				

0

0

Disposals				

0

0

Translation adjustments				

-45

-165

Balance at 31 December				

5’417

5’462

Accumulated amortization
Balance at 1 January				

-1’466

-371

Amortizations				

-1’092

-1’125

Impairments				

0

0

Translation adjustments				

17

30

Balance at 31 December				

-2’541

-1’466

Theoretical value 31 December			

2’876

3’996

Goodwill results from the acquisition of Namco SA, Caslano at 1.7.2007 and Integral Systems Pte Ltd., Singapore at
1.9.2007. The disclosure is based on a straight line depreciation of 5 years.
The impact of a theoretical capitalization of Goodwill on income statement and balance sheet are presented in the following tables:
CHF 1’000				

2009

2008

Net Earnings				

-32’845

-13’444

Amortization Goodwill				

-1’092

-1’125

Theoretical net earnings				

-33’937

-14’569

CHF 1’000				

31.12.2009

31.12.2008

Shareholders’ equity				

141’506

174’354

Theoretical value Goodwill				

2’876

3’996

Theoretical shareholders’ equity			

144’382

178’350

6.5 Related party transactions The transactions with related parties and companies consist of commercial business transactions conducted at standard market conditions. These mainly concern relationships with suppliers and revenues relating to
the investment property.
CHF 1’000				

2009

2008

Material cost and subcontractors				

-345

-1’202

Other operating income				

0

0

Other operating expenses				

-181

-266

Non-operating income				

1’531

1’492

CHF 1’000				

31.12.2009

31.12.2008

Accounts receivable				

112

111

Other current liabilities and accrued expenses			

35

298

The plan assets of the Mikron pension fund include 3’802 shares of Mikron Holding AG with a market value of CHF 0.02
million (prior year: CHF 0.02 million).
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7. Information by segment
7.1 Information by business segment
Machining		
CHF 1’000
Net sales - third party

Automation

Corporate / Eliminations

Total Group

2009

2008

2009

2008

2009

2008

2009

2008
264’193

67’251

139’653

83’205

124’540

-375

0

150’081

Net sales - group

367

0

8

0

-375

0

0

0

Total net sales

67’618

139’653

83’213

124’540

-750

0

150’081

264’193

-24’844

-14’209

-2’976

4’482

-5’021

-6’111

-32’841

-15’838

-24’844

-14’209

-2’976

4’482

-3’949

-4’607

-31’769

-14’334

Operating result
Earnings before interest
and taxes (EBIT)

Machining		
CHF 1’000

Automation

Corporate / Eliminations

31.12.2009

31.12.2008

31.12.2009

31.12.2008

31.12.2009

97’848

139’849

40’830

65’353

2’159

3’437

643

709

100’007

143’286

41’473

66’062

Total Group

31.12.2008

31.12.2009

31.12.2008

24’769

23’745

163’447

228’947

44’610

25’899

47’412

30’045

69’379

49’644

210’859

258’992

Assets excluding cash and
cash equivalents
Cash and cash equivalents
Total assets

7.2 Information by geographical segment
		

		

CHF 1’000			

Net sales		
2009

2008

Switzerland				

19’712

23’502

Europe				

99’157

200’606

North America				

7’629

12’720

Asia/Pacific, India				

20’338

20’260

Others				

3’245

7’105

Total net sales				

150’081

264’193
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2009		
CHF million, except productivity and number of employees				

2008		
restated		

2007		
as per IFRS

2006		
as per IFRS

2005
as per IFRS

Key performance data
Order intake				

129.7		

233.6		

311.5		

228.7		

214.9

Net sales				

150.1		

264.2		

265.3		

244.7		

218.4

Stock of orders				

51.2		

82.0		

122.0		

72.7		

96.7

Operating output 				

144.3		

269.5		

272.7		

247.8		

230.6

Productivity (added value/personnel expenses)			

1.05		

1.33		

1.49		

1.41		

1.47

Research and development				

5.6		

10.5		

13.6		

14.3		

14.7

Number of employees (end of year)				

959		

1’126		

1’087		

998		

983

Investments - net				

2.5		

11.2		

15.4		

7.3		

12.6

Divestments/(Acquisitions) of subsidiaries			

0.0		

0.0		

-4.0		

0.0		

25.5

-32.8 -21.9%

-15.8 -6.0%

n.a.		

n.a.		

n.a.

as % of net sales				

-31.8 -21.2%

-14.3

-5.4%

11.8

4.4%

9.0

3.7%

Net earnings for the year, as % of net sales			

-32.8 -21.9%

-13.4

-5.1%

7.2

2.7%

4.0

1.6%

-8.2

-3.1%

20.6

7.8%

-15.3

Earnings
Operating result, as % of net sales				
Earnings before interest and taxes (EBIT),
7.6

3.5%

-24.6 -11.2%

Cash flow
Cash flow from operating activities (incl. movement in
net working capital), as % of net sales			

1.4

Free cash flow				

3.4		

1.0%

-6.3%

12.4

-12.5		

8.0		

-24.3		

13.9

5.7%

Balance sheet
Balance sheet total				

210.9		

259.0		

307.4		

276.3		

290.7

Current assets				

123.9		

160.9		

177.5		

158.5		

165.5

Non-current assets				

86.9		

98.1		

129.9		

117.9		

117.6

Current liabilities				

49.4		

78.6		

87.5		

63.9		

74.3

Long-term liabilities				

19.9		

6.1		

12.3		

12.4		

14.9

Shareholders’ equity, as % of total assets			

141.5 67.1%

174.4 67.3%

200.0 72.4%

194.8

207.6

67.5%

67.0%
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2009
					

2008
restated

2007
as per IFRS

2006
as per IFRS

2005
as per IFRS

Number of shares 1)						
Registered shares				

16’712’744

16’712’744

16’712’744

16’712’744

16’565’044

Total				

16’712’744

16’712’744

16’712’744

16’712’744

16’565’044

Number of shares subject to a condition for 1), 2)
Options of the bank syndicate				

0

0

0

0

147’700

Total				

0

0

0

0

147’700

-1.49

Key figures per share in CHF 3)
Net earnings				

-1.97

-0.81

0.43

0.24

Cash flow from operating activities				

0.09

-0.49

1.23

-0.92

0.75

Shareholders’ equity				

8.47

10.43

12.42

11.97

11.76

Dividends				

0.00

0.00

0.00

0.00

0.00

						
Share Price SIX Swiss Exchange
At 31 December				

6.50

5.80

12.45

14.30

15.90

High/Low during business year				

7.25-2.70

14.70-5.50

17.45-12.10

16.50-12.35

19.95-13.90

1)

The par value per share was reduced to CHF 0.10 through a capital reduction in June 2003. All Shares are entitled to dividends.

2)

Stated as far as commitments have been entered that would result in these registered shares being created.

3)

Based on the average number of outstanding shares without diluting effects.

Trading volume (daily average) In the fiscal year 2009 the average daily trade volume was 5’876 shares (prior year:
4’802 shares).
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Income Statement
CHF 1’000				

31.12.2009

31.12.2008

Revenue from investments				

3’000

3’850

Financial income				

1’271

4’357

Services and other income				

3’714

6’083

Total revenue				

7’985

14’290

Personnel expenses				

803

1’553

Depreciation				

18

66

Financial expenses				

634

786

Revenue

Expenses

Expenses from revaluation of investments and loans			

51’543

21’171

Other expenses				

2’115

2’464

Taxes				

31

34

Total expenses				

55’144

26’074

Net earnings				

-47’159

-11’784
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Balance Sheet
CHF 1’000				

31.12.2009

31.12.2008

Current assets
Cash and cash equivalents					 43’828		 25’881
Marketable securities				

81

Accounts receivable				

0

82
0

Intercompany receivables				

63

280

Other receivables				

54

98

Short-term financial assets				

0

4’000

Short-term financial assets to group companies			

7’794

32’398

Prepaid expenses				

0

36

Total current assets				

51’820

62’775

4

37

- Investments				

65’902

83’308

- Loans to group companies				

40’545

61’987

				

106’447

145’295

Total non-current assets				

106’451

145’332

Total assets				

158’271

208’107

Accounts payable				

1

68

Intercompany payables				

33

9

Other liabilities				

15

69

Non-current assets
Tangible assets				
Long-term financial assets

Current liabilities

Short-term financial liabilities 				

0

3’000

Short-term financial liabilities from group companies			

14’705

13’849

Accrued expenses				

1’361

1’106

Total current liabilities				

16’115

18’101

Long-term liabilities
Long-term financial liabilities from group companies			

0

0

Provisions				

526

1’217

Total long-term liabilities				

526

1’217

Total liabilities				

16’641

19’318

Shareholders‘ equity
Share capital				

1’671

1’671

Legal reserve				

108’670

108’670

Reserve for treasury shares				

123

110

Retained earnings				

31’166

78’338

Total shareholders‘ equity				

141’630

188’789

Total liabilities and shareholders‘ equity			

158’271

208’107
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1. Management commentary to the Financial Report 2009 of Mikron Holding AG
Mikron Holding AG‘s annual financial statements for 2009 show clear evidence of the impact of the economic crisis. The result was reduced by CHF 51.5 million because of valuation adjustments on shareholdings and intra-group loans. The value of
these short and long-term financial assets fell significantly because of the in some cases high losses posted by the subsidiaries. In the year under review, the Mikron Group converted to Swiss GAAP FER accounting standards. Shareholdings have been
evaluated on the basis of individual financial statements in accordance with Swiss GAAP FER. The revaluation of fixed assets
of individual subsidiaries further reduced the value of the shareholdings.
In the course of the year, the team that provides services for the Mikron Group was streamlined and, as of 1.7.2009, transferred to Mikron Management AG. This has changed the earnings and cost structure sustainably. Overall, it has a positive impact on the annual financial statements of Mikron Holding AG.

2. Accounting principles
The financial statements of Mikron Holding AG have been prepared in accordance with accounting principles stipulated by
Swiss law. Balance sheet items are reported taking the imparity principle and the lower of cost or market principle into consideration. Foreign currency transactions are translated using the exchange rate prevailing at the date of transaction. Assets
and liabilities are translated into Swiss Francs at the exchange rates prevailing on the balance sheet date.
Investments are reported at cost less any accumulated depreciations and impairments.

3. Information to the risk assessment
The Company is incorporated into the Mikron Group’s central risk assessment system, which deals with both strategic and
operational risks. All identified risks are given a rating (based on probability of occurrence and extent of potential losses)
and recorded in a risk inventory. This risk inventory provides the basis for the detailed discussions held at least once a year
by the Board of Directors for the purpose of ensuring that the inventory is fully up to date. Ongoing monitoring of the risk
inventory is a management target.
A risk assessment will be carried out for all identified risks relating to accounting and financial reporting. The internal control system over financial reporting ensures that appropriate controls are defined in order to reduce financial risks. Remaining risks are monitored.
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4. Statement of Shareholders’ equity

				
				
CHF 1’000				

Share
capital

		
Legal
reserve

Reserve
for treasury
shares

Retained
earnings

Shareholders’
equity

Balance at 31.12.2007				

1’671

108’670

299

89’933

200’573

Net earnings 2008							

-11’784

-11’784

Change of reserve for treasury shares 					

-189

189

0

Balance at 31.12.2008				

110

78’338

188’789

Net earnings 2009							

-47’159

-47’159

13

-13

0

123

31’166

141’630

1’671

108’670

Change of reserve for treasury shares						
Balance at 31.12.2009				

1’671

108’670

5. Capital subject to a condition
CHF 1’000				

31.12.2009

31.12.2008

Capital I subject to a condition				

12

12

Capital II subject to a condition				

50

50

Capital I subject to a condition

Capital increase subject to a condition of initial nominal value of CHF 12‘079.90 as per ap-

proval of the Annual General Meeting of 18 June 2003 by the issue of 120‘799 registered shares at a par value of CHF 0.10.
Capital II subject to a condition

Capital increase subject to a condition of initial nominal value of CHF 50‘000 as per ap-

proval of the Annual General Meeting of 18 June 2003 by the issue of 500‘000 registered shares at a par value of CHF 0.10.

6. Information on treasury shares
During 2009 the Company acquired a total of 2‘401 treasury shares at an average price of CHF 5.38 per share (prior year:
27’384 shares at CHF 9.64) and sold no shares (prior year: 7’816 shares at CHF 12.61). The Employee Share Purchase Plan
was skipped. In the prior year 21‘650 shares have been sold to employees at CHF 6.70. Under the Bonus Share Plan of the
Board of Directors 4‘000 shares (prior year: 4’000 shares) have been issued at no consideration. Expenses related to those
shares were accrued in prior year. The group management received no bonus shares (prior year: 1’500 shares).
At 31 December 2009 Mikron Holding AG, Biel owned 12‘520 shares (prior year: 14’119 shares).

7. Shareholder structure
From a total 4’537 shareholders, 4’505 shareholders with 14’841’421 shares are entitled to vote. 32 shareholders with
262’946 shares as well as 1’608’377 shares of the trading stock are not entitled to vote.
			
			
			
Shareholders

> 5%		

Number of
shareholders

31.12.2009		
Number of		
shares
%

Number of
shareholders

31.12.2008
Number of
shares

%

1

11’742’941

70.26%

1

11’742’941

70.26%

Shareholders

> 100’000

< 5%

1

106’998

0.64%

1

115’667

0.69%

Shareholders

> 10’000

< 100’000

34

959’795

5.74%

37

943’612

5.65%

Shareholders

> 1’000

< 10’000

530

1’389’419

8.31%

502

1’281’471

7.67%

Shareholders

> 100

< 1’000

1’814

826’754

4.95%

1’837

835’131

5.00%

Shareholders

> 10

< 100

1’587

74’312

0.44%

1’675

79’014

0.47%

Shareholders

< 10		

570

4’148

0.02%

621

4’520

0.03%

Trading Stock			

0

1’608’377

9.62%

0

1’710’388

10.23%

Total			

4’537

16’712’744

100.00%

4’674

16’712’744

100.00%
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8. Significant shareholders and their investments
A group of investors holds 70.3% (prior year: 70.3%) of the voting rights of Mikron Holding AG. No other single shareholder
otherwise holds 5% or more voting rights. The group of investors, comprising Ammann Group Holding AG, Langenthal,
Corporate Investment Management Affentranger Holding AG, Genf, Personalfürsorgestiftung Rieter AG, Winterthur,
Tegula AG, Zürich and Mr Rudolf Maag, Binningen, are bound together until 2011 by a shareholder pooling agreement
with a fixed term of three years. The group of investors is represented by Mr Schneider-Ammann, Mr Affentranger and
Mr Spoerry in the board of directors.

9. Shares held by members of the Board of Directors and by Group Management
					
					
			
		

31.12.2009		
Number of
Voting
shares
power

31.12.2008
Number of
shares

Voting
power

Board of Directors
J.N. Schneider-Ammann

President				

59’812

0.36%

44’500

0.27%

A. Affentranger

Vice-President				

4’000

0.02%

3’000

0.02%
0.02%

P. Forstmoser

Member				

4’660

0.03%

4’160

H. Spoerry

Member				

2’000

0.01%

1’500

0.01%

A. Steiner

Member				

4’000

0.02%

3’500

0.02%

E. Rikli

CEO				

20’000

0.12%

20’000

0.12%

A. Moser

CFO				

10’500

0.06%

10’500

0.06%

R. Rihs

COO				

7’000

0.04%

7’000

0.04%

B. Cathomen

COO				

0

0.00%

0

0.00%

Group Management

These figures include shares held by related parties of these persons, but not those of the group of investors.

10. Debt guarantees, guarantee obligations and liens in favour of third parties
CHF 1’000				

31.12.2009

31.12.2008

Assets pledged as security for liabilities			
Utilized by credit facilities and loans			

43’891
0

0
0

Guarantees in favour of bank syndicate			

139’001

0

Guarantees for group companies				

14’634

12’030

The credit facility made available by the bank consortium was secured by assigning the credit balances held in bank accounts and the receivables of the company.
Under the terms of the credit agreement, the company is irrevocably committed to the bank consortium for the payment of
all debts in respect of Group companies. The guarantee is subject to legally binding restrictions. The reported amount corresponds to the distributable reserves as per balance sheet.
Mikron Holding AG has issued guarantees to customers of Group companies in respect of down payments received.

11. Off-balance sheet lease commitments
CHF 1’000				

31.12.2009

31.12.2008

Off-balance sheet lease commitments (operating lease)			

0

7

75

Financial Report 2009 Mikron Holding AG

12. Major investments
see page 79.

13. Compensation for members of the Board of Directors
				
Base
				 compensation

Variable compensation		
No. of shares
Amount

CHF 1’000					 2009

2008

2009

Social
security

Total

2008

2009

2008

2009

2008

2009

2008
80

J.N. Schneider-Ammann

President				

94

63

0

1’500

0

12

6

5

100

A. Affentranger

Vice-President				

61

53

0

1’000

0

8

4

4

65

65

P. Forstmoser

Member				

38

43

0

500

0

4

2

3

40

50

H. Spoerry

Member				

38

43

0

500

0

4

2

3

40

50

A. Steiner

Member				

38

43

0

500

0

4

2

3

40

50

Total					

269

245

0

4’000

0

32

16

18

285

295

The base compensation consists of basic remunerations plus attendance fees and are registered applying the accrual principle.
The variable remuneration is paid in the form of bonus shares which are subject to a four-year lock-up period. The disclosure relates to entitlement in the relevant financial year and not to entitlement at the time of payment. No variable remuneration was paid in the year under review.

14. Compensation for Group Management
Group Management is composed of the CEO, CFO and the Heads of the divisions Mikron Machining and Mikron
Automation. These persons are employed either at Mikron Management AG, Boudry, Mikron SA Boudry, Boudry or
Mikron SA Agno, Agno.

					

E. Rikli, CEO

Total compensation

CHF 1’000, except for number of shares				

2009

2008

2009

2008

Base compensation					

436

436

1’129

1’209

- in cash					

100

50

364

379

- in shares					

0

0

0

13

Number of shares					

0

0

0

1’500
357

Variable compensation

Expenses for social security and pension				

136

123

349

Employee share-option plan					

0

15

0

47

Number of shares					

0

4’000

0

12’000

Other compensation					

16

5

24

13

Total					

688

629

1’866

2’018

The fixed remuneration is paid in 13 instalments. The variable remuneration is set by the Board of Directors and is paid after the approval of the annual financial statements. Payment may be made in cash or in the form of shares. In the year 2009
no bonus shares were granted. Expenditure for social security and pension includes employer contributions to social insurance
and to the pension fund and senior management pension fund.
The employee share purchase plan entitled staff members in the prior year to subscribe shares in Mikron Holding AG at
preferential conditions. In the year under review the plan was skipped. The discount of 35% represents a pecuniary advantage. Employees paid CHF 6.70 per share in the previous year.

15. Loans granted to members of the Board of Directors and Group Management
CHF 1’000				

31.12.2009

31.12.2008

Loans granted to members of the Board of Directors and Group Management		

0

0
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CHF 1’000				

31.12.2009

31.12.2008

Retained earnings carried forward				

78’338

89’933

Change of reserve for treasury shares			

-13

189

Net earnings				

-47’159

-11’784

Retained earnings				

31’166

78’338

Appropriation of retained earnings
Carry forward to new account				

31’166

78’338

				

31’166

78’338
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Corporate Structure

Mikron Group
Mikron Holding AG
Switzerland
Mikron Management AG
Switzerland

Machining
Segment

Automation
Segment

Mikron Machining
Division

Mikron Automation
Division

Mikron SA Agno
Switzerland

Mikron SA Boudry
Switzerland

Mikron Tool SA Agno
Switzerland

Mikron Corp. Denver
USA

Mikron GmbH Rottweil
Germany

Integral Systems Pte Ltd
Singapore

Mikron Corp. Monroe
USA

Integral Systems (Shanghai) Ltd
P. R. China

Mikron Ltd. Tokyo
Japan

Sales representatives

Sales representatives

Group Companies/Investments Mikron Holding AG
						
Local currency 1’000				
Activity
Currency

Share
capital

Shareholding
direct

Switzerland
Mikron Holding AG, Biel				
Mikron Management AG, Boudry				
Mikron SA Agno, Agno				
Mikron SA Boudry, Boudry				
Mikron Tool SA Agno, Agno 				

1
1
2,3
2,3
2,3

CHF
CHF
CHF
CHF
CHF

1’671
12’000
13’500
2’000
300

100%
100%
100%
100%

Germany
Mikron GmbH Rottweil, Rottweil				

2,3

EUR

383

100%

Japan
Mikron Ltd. Tokyo, Yokohama City				

3

JPY

15’000

100%

Singapore
Integral Systems Pte Ltd.				

2,3

SGD

1’431

100%

P. R. China
Integral Systems (Shanghai) Ltd.				

2,3

CNY

960		

100%

USA
Mikron Corp. Denver, Aurora				
Mikron Corp. Monroe, Monroe				
Mikron North America Corp., Monroe				

2,3
3
1

USD
USD
USD

10		
1		
3’500
100%

100%
100%

Activity

1 = Management/Service

2 = Production/Development

3 = Sales/Service

Seropa Technology and Seropa France are not listed because their liquidation is planned in the near future.

Shareholding
indirect
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