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Mikron Group

Sales by division
Total CHF 182.5 million

44%

Mikron Machining
Mikron Automation

57%

Mikron Group

8%

2%

12%

Sales by region
Total CHF 182.5 million
Europe
Asia/Pacific, India
North America
Switzerland
Other markets

16%
62%

6% 3%

8%

Mikron Group

9%

4%

19%
57%

25%

69%

Mikron Machining
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12%
30%

Sales by industry
Total CHF 182.5 million

17%

Pharma/Medical
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18%

23%

4%

7% 2%

Mikron Group
29%

36%

22%

69%
31%
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KEY FIGURES 2010
in CHF million,
except productivity and number of employees

2010

2009

+/-

Key performance data
Order intake
Machining
Automation
Net sales
Machining
Automation
Order backlog

219.8

129.7

90.1

69.5%

121.2

59.5

61.7

103.7%
41.7%

99.6

70.3

29.3

182.5

150.1

32.4

21.6%

103.4

67.3

36.1

53.6%

79.9

83.2

-3.3

-4.0%

84.2

51.2

33.0

64.5%

Machining

37.2

21.8

15.4

70.6%

Automation

46.6

29.1

17.5

60.1%

181.0

144.3

36.7

25.4%

1.39

1.05

0.3

32.4%

Research and development

5.5

5.6

-0.1

-1.8%

Number of employees (end of year)

902

959

-57.0

-5.9%

Machining

464

537

-73.0

-13.6%

Automation

432

415

17.0

4.1%

33.3

n.a.

Operating output
Productivity (added value/personnel expenses)

Earnings
Operating result, as % of net sales

0.5

0.3%

-32.8 -21.9%

Earnings before interest and taxes (EBIT),
as % of net sales

1.5

0.8%

-31.8 -21.2%

33.3

n.a.

3.2

3.1%

-24.8 -36.8%

28.0

n.a.

-3.6%

4.3

n.a.

-32.8 -21.9%

33.2

n.a.

13.5

964.3%

-2.7%

Machining
Automation
Net earnings for the year, as % of net sales

1.3

1.6%

0.4

0.2%

14.9

8.2%

-3.0

Cash flow
Cash flow from operating activities (incl. movement in
net working capital), as % of net sales

1.4

0.9%

Balance sheet
Balance sheet total

205.2

210.9

-5.7

Current assets

126.7

123.9

2.8

2.3%

Cash and current financial assets

51.2

47.4

3.8

8.0%

Non-current assets

78.5

86.9

-8.4

-9.7%

Current liabilities

50.5

49.4

1.1

2.2%

Long-term liabilities

14.8

19.9

-5.1

-25.6%

-1.6

-1.1%

Shareholders’ equity, as % of total assets

139.9 68.2%

141.5

67.1%
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Mikron Group

REPORT OF THE BOARD
OF DIRECTORS
Dear Shareholders,
The general economic downturn in 2008 and 2009 affected the capital goods
industry worldwide more deeply than anything ever seen before, and Mikron
did not escape untouched. In 2009 the company suffered a steep 43.2% decline
in net sales, and despite rapid corrective action was unable to avoid a loss of
CHF 32.8 million. In 2010 demand for capital goods picked up appreciably and
faster than expected, enabling Mikron to benefit from this upturn. The favourable
development of the markets in which Mikron operates and the company’s successful corrective measures enabled the Group to return to a break even result in the
2010 financial year – something that makes us a little proud.
Heinrich Spoerry
Chairman of the Board of Directors

The economic crisis in 2008 and 2009 also brought about some major shifts in the
global economy, and emerging countries such as China, India and Brazil were able
to strengthen their positions. This development also had a significant impact on
Mikron. The company recorded a substantial order intake in the Asian economic
area in 2010. This region has developed into a major market for us, accounting for
16% of the Mikron Group’s total net sales of CHF 182.5 million. This matter of
fact demonstrates that the products and solutions supplied by Mikron are in demand in the emerging markets in Asia.
Looking inside the company, there can be no doubt that the engineering skills that
Mikron has developed during the more than 100 years of the company’s history
are one of our major strengths. Today the Mikron brand is synonymous with machining and automation systems that enjoy an outstanding reputation worldwide.
Mikron’s long-standing customer base includes numerous leading companies in
Europe and throughout the world. Mikron is also in solid financial shape, being essentially free of debt and having very strong shareholders’ equity compared with
its competitors. One of its weaknesses, on the other hand – and this is something
that you, our valued shareholders, have regrettably experienced in recent years
through your investment in the company – is its profitability, which is still not satisfactory.
Sustainably improving profitability is the top priority of all the Mikron Group’s
strategies and action plans. Taking these objectives and the lessons we have
learned from the crisis as a starting point, we have reviewed our strategy and
defined different focus areas for the two divisions.
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Mikron Machining
The relatively stable service and tool business will be further expanded.
The product portfolio will be optimized and developed further. This will safeguard our competitiveness in our home market of Europe.
Sales in emerging markets will be consolidated and expanded through a stronger local presence.
Mikron Automation
Production and engineering capacities in Asia will be further increased in response to the high level of demand and the potential of the Mikron EcoLine™
product platform developed specially for the Asian market.
Business activities in Europe, which are based on the Mikron G05™ assembly
platform, will be complemented by the Mikron EcoLine™ product platform.
Sales and earnings in the USA will be increased by focusing on the pharmaceutical and medical device industry.
We are starting 2011 with a healthy order backlog that will keep our facilities
running at full capacity throughout the first six months of the year. The number
of quotes that have been issued and the demand for our products and services
hold out considerable promise. The company’s structures and processes have
been streamlined and are undergoing further optimization. All these factors provide a sound basis for implementing our plans and achieving our objectives.
However, our growth will be slowed considerably by the major appreciation of
the Swiss franc against the euro, the US dollar and other currencies. This has put
us at a substantial disadvantage in terms of cost situation compared to competitors whose main cost base is outside Switzerland. This is impacting negatively on
efforts to improve our margins and profitability. However, our employees, management and the Board of Directors are facing up to this challenge.

Key figures

The Mikron Group’s order volume of CHF 219.8 million represented an impressive

Order intake

69.5% increase on the prior year’s figure and had returned to its pre-crisis level
by the end of the year. The major contributors were Mikron Machining with an
order intake of CHF 121.2 million, representing an increase of 103.7% on the
previous year, and Mikron Automation with CHF 99.6 million, an increase of
41.7% on 2009. The order backlog rose 64.5% to CHF 84.2 million, returning to
a healthy level in both divisions with gratifying rapidity.
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Mikron Group

Net sales

The Mikron Group’s net sales increased 21.6% to CHF 182.5 million. This is a
pleasing improvement, although it does not quite keep pace with the impressive
increase in order intake. This is because of the very low number of orders in hand
at the start of the year under review and the time lag, which is typical of our company, between the receipt of an order and its translation into sales (the commentary on the divisions contains more information about this).

EBIT

EBIT came to CHF 1.5 million, climbing back into the black for the first time
since 2007 and displaying an impressive improvement over the prior year’s figure
of CHF -31.8 million. Mikron Machining made the biggest contribution to this
turnaround with an operating result of CHF 3.2 million – a figure that contrasts
sharply with the CHF -24.8 million posted in 2009. The positive result was due
to a substantial increase in net sales, a profitable product mix and an accompanying reduction of capacity. Mikron Automation also made a positive contribution to EBIT, reporting an operating profit of CHF 1.3 million (CHF -3.0 million in
2009). At the corporate level, a reduction in personnel costs was the primary
contributor to a 24.4% fall in costs to CHF 2.9 million.

Net earnings

Net earnings improved from a loss of CHF -32.8 million in the previous year to a
small profit of CHF 0.4 million.

Cash flow

Cash flow from operating activities before changes in net working capital climbed
from CHF -18.9 million to a positive CHF 8.1 million as a result of increased operating output. Good advance payments helped to reduce working capital by CHF 6.8
million despite a substantial increase in net sales. CHF 1.9 million was spent net on
operating investments (CHF 2.0 million in 2009), while financial investments totalled
CHF 23.1 million (divestment of CHF 4.0 million in 2009). Free cash flow without
financial investments was thus CHF 13.0 million (CHF -0.6 million in 2009).

Outlook

Mikron expects to generate net sales of around CHF 200 million in the 2011 financial year on the back of a healthy order backlog, including orders from Asia, and
an order intake which is expected to remain good. Leaner structures and an assumed average euro exchange rate of 1.30 should generate an EBIT margin of
3 to 4%. The resulting net profit will bring us closer to an adequate return on
equity.
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Thanks

We would like to thank all employees of the Mikron Group for their tremendous
commitment and loyalty during a phase in which our company has faced major
challenges. We would also like to thank our customers and shareholders for their
loyalty and the confidence they have shown in our company during a period
which has been very difficult for everyone. Every day we devote our efforts to providing you all with products and solutions which meet and, wherever possible, exceed your expectations.
Very sincere thanks go to Johann Schneider-Ammann, who stepped down as the
Chairman and a member of the Board of Directors on 26 October 2010 following
his election to the Swiss Federal Council. Through great personal commitment and
the involvement of the Ammann Group as a major new shareholder alongside
other new investors, Mr Schneider-Ammann was instrumental in securing the
Mikron Group’s continued existence and safeguarding a large number of jobs
when the Group’s capital structure underwent a fundamental overhaul in 2003.
As Board Chairman he set the course for the restructured Group between 2003
and 2010. We would like to wish him every success in his new role in Switzerland’s
national government. Mr Patrick Kilchenmann, Head of Group Services at the
Ammann Group, will be proposed for election to the Board of Directors at the
2011 Annual General Meeting.
Special thanks are also due to Mr Anton Affentranger, who was Vice Chairman of
the Board of Directors from 2003 until the 2010 Annual General Meeting, for his
commitment and dedication.

On behalf of the Board of Directors

Heinrich Spoerry
Chairman of the Board of Directors

Turbocharger compressor housings
for modern internal combustion
engines
Produced from a 150 x 150 mm aluminium casting on a machining system from
Mikron Machining.

Mikron Multistep™ XT-200

Example: turbocharger compressor housings

The most modular machining system

– 5 different housings made from cast AlMgSiCu alloy

in the world

– Turning, milling and drilling on 6 sides of work piece
– Tolerance: ±0.025 mm, process capability index (Cpk) 1.67
– Cost reduction of up to 35%
– See page 16 for more information
Other possible applications: automotive, pneumatics and
hydraulics industries

Insulin pen for diabetics
Produced from 14 individual parts
on an assembly system from Mikron
Automation, including dosing mechanism
and drug vial handling.

Mikron G05™

Quality and speed

For clean-room production, meets

– Quality products with 100% functional reliability and safety

all FDA, GAMP 5 guidelines

– Damage-free handling of glass drug vials
– Product meets the highest standards of cosmetic appearance
for medical devices
– Production volumes of several 100 parts/min

Bicycle spoke nipples for mounting
spokes and adjusting tension.
Produced from cold-formed 4-mm-thick
blanks on a machining system from
Mikron Machining.

Original size

Mikron MultistarTM

Example: bicycle spoke nipples

The fastest rotary indexing system in

– Production rate: 320 pcs/min (4 x 80 units)

the world

– Annual production volume:
100 million pcs (on one system)

Other possible applications:
Ballpoint pen tips, many components of modern fuel injection
systems, gas nozzles, electrical connectors.

Igniter for airbag activation
Produced from 7 individual parts on
an assembly system from Mikron
Automation, including dosing of 40 mg
of pyrotechnic powder and laser welding
of 0.018-mm-thick copper wire.

Original size

Mikron EcoLine™

Safety and precision

or small to medium
sized
For
medium-sized

– Zero-defect quality

roduction volumes
production

– Functional performance is guaranteed despite the
impossibility of testing the pyrotechnic powder

Individual links for luxury watch
bracelets
Produced from stainless steel on a
machining system from Mikron
Machining, working directly from
bar or wire.

Original size

Mikron NAMTM

Example: watch bracelet links

Maximum precision for variable

– Production rate: 8 pcs/min

production batch sizes. Machining

– Production of varying lengths from the same wire, automatically

on 6 sides from bar or wire.

sorted

Other possible applications:
eyewear components, lock industry, electrical contacts, mobile phone
and laptop computer components, medical applications.

Loudspeaker for mobile telephones
Acoustic device about the size of a
staple, consisting of 7 individual parts
produced on an assembly system from
Mikron Automation, including handling
of 0.037-mm-thick wire.

Original size

Mikron G05™

Precision and availability

For large production volumes

– Exceptionally high overall equipment effectiveness in 24-hour
operation over 365 days a year
– Utmost precision at maximum production volumes and minimal
floor space requirements
– Product satisfies the highest standards for acoustic quality
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Mikron Group

BRIEF PROFILE
The Mikron Group is a globally operating, leading niche-market supplier of machining and automation solutions for the high volume production of up to handsized, high precision products.
Mikron sees itself as a partner to its customers, accompanying them through every
stage of their product’s life cycle – from product launch and growth, through maturity and all the way to product phase-out.
The company’s customers benefit from over 100 years’ experience of planning and
producing customer-specific production solutions. Mikron’s reliable, high-performance machines, systems and tools meet the highest standards of precision and
cost-efficiency. A comprehensive range of services rounds out Mikron’s offering.
Mikron’s customers are typically globally operating companies that hold leading
positions in their industries. Mikron’s solutions enable them to sustainably optimize their production processes, thereby strengthening their leadership. The majority of Mikron’s customers operate in the pharmaceutical, medical and automotive supply sectors as well as in the writing instruments, electrical and electronics
industries.
The Mikron Group aims to achieve sustainable enterprise value growth by improving profitability. The ongoing development of Mikron’s traditional strengths and
the systematic implementation of the Group’s strategy provide the foundation for
doing so. Mikron’s strengths include its in-depth understanding of its customers,
engineering skills that have continuously developed over many decades, its strong
financial backbone, and the worldwide recognition that the Mikron brand enjoys.
The Mikron Group’s operations are divided into two divisions: Mikron Machining
and Mikron Automation. Mikron employs over 900 people, most of whom work
at the two main sites in Agno (Switzerland) and Boudry (Switzerland). Other production sites are located in Rottweil (Germany), Denver (USA), Singapore and
Shanghai (P.R. China).
Further information on the Group’s divisions can be found on pages 16 (Mikron
Machining) and page 22 (Mikron Automation). Its corporate structure is depicted
on page 83.

15

Production sites
Switzerland Agno, Boudry Germany Rottweil USA Denver
Singapore Singapore P.R. China Shanghai
Sales and service representatives
Mikron Machining | Mikron Automation

Mikron Machining

Mikron Automation

The Mikron Machining division is a lead-

The Mikron Automation division is a

ing supplier of high-productivity ma-

leading supplier of customer-specific,

chining solutions for the manufacturing

high-performance automation solu-

of complex high precision parts made

tions for the high precision assembly of

of metal.

up to hand-sized products.

− Engineering and production sites in Agno

− Engineering and production sites in

(Switzerland, headquarters) and Rottweil

Boudry (Switzerland, headquarters),

(Germany)

Denver (USA), Singapore and Shanghai

− 500 employees
− Net sales: CHF 103 million

(P.R. China)
− 400 employees
− Sales: CHF 80 million

− Machining systems and solutions
− Cutting tools
− Services

− Assembly systems and automation
solutions
− Services

− 50 years’ experience
− More than 7’000 systems installed

− 35 years’ experience

− Delivery times: 4 to 18 months

− More than 2’000 systems installed
− Delivery times: 4 to 12 months

− 80 to 150 orders per year (machines)
− Volume per order:
CHF 0.5 to CHF 6.5 million

− 30 to 40 orders per year
− Volume per order:
CHF 0.15 to CHF 15 million
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Machining
Production Equipment

MIKRON MACHINING
Brief Profile

Mikron Machining is a leading supplier of high-productivity machining solutions
for the manufacturing of complex high precision parts made of metal. The division
supplies the best possible application-optimized production solutions for the highvolume machining of up to hand-sized, high-precision workpieces to customers
around the world. In doing so Mikron Machining helps its customers to sustainably
optimize their production processes and thereby strengthen their market position.

Mikron Machining’s management team (from left
to right): Mirko Passerini, Andrea Cassineri,
Bruno Cathomen, Laurent Vuille, Walter Sayer,
Federico Fumagalli, Markus Schnyder, Axel Warth

Throughout the entire product life cycle, customers benefit from the expertise of
the Mikron Group, which has been developing and producing metal-removing
machining systems for over 100 years. In addition to delivering innovative, precise
and reliable machines, Mikron Machining also supplies tools that broaden and
optimize the possibilities of delivered systems. A wide range of services geared to
long-term needs rounds off Mikron Machining’s business portfolio.

Real-life example: Mikron Multistep™ XT-200 – Advantage through
modularity!
An integrated loading and unloading module supplies up to four machining modules. Every added module raises productivity and thus makes
stepwise investment possible.
In a typical application, the Multistep™ XT-200 has helped one customer to
reduce unit costs by some 35% compared with its previous production method.
In contrast to the former solution, which involved several machining centres,
Mikron Multistep™ XT-200

the Multistep™ has halved the customer’s production space requirements and
staffing costs.
The system is currently used to produce five different turbocharger housings.
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Business environment,

The overall economic setting improved substantially over the course of the year.

markets and strategic projects

Conditions were nevertheless marked by noticeable uncertainty, due primarily to

Economic environment

the excessive debt of certain EU countries and the resulting weakness of the euro.
The strong Swiss franc had a pronounced negative impact on large parts of Swiss
industry, and Mikron Machining felt the effects as well.

Geographical markets

Overall the metal-machining market looks set to continue to grow, especially in
Asia. As a general trend, China in particular will become increasingly important
for the metal-machining sector. In addition to relatively simple machines, more
complex systems such as those produced by Mikron are needed for certain applications. Nevertheless, Europe’s major industrial nations, led by Germany, remain
very important for Mikron. America and Japan will also continue to present business opportunities, albeit to a lesser extent.

Market segments

The European automotive industry picked up noticeably from the crisis, and once
again accounts for a significant portion of Mikron Machining’s net sales. The year
under review also witnessed implementation of initial projects with Chinese automotive suppliers. New environmental standards and safety regulations along with
further optimizations to internal combustion engines are the major drivers of orders from within the automotive sector. Business with machines for the writing
instruments industry also benefited substantially from growth in Asia during 2010.

Technology

Mikron’s machining solutions are based primarily on highly developed transfer
technologies geared to optimizing productivity and enhancing quality. This technology will have its market in the future, particularly if the overall economy in
Europe as the main marketplace develops favourably, and wage and infrastructure
costs in Asia continue to rise alongside quality demands in the region.

Objectives

The key objectives for 2010 were to return to a break-even operating result, provide optimal service to existing customers, expand the customer base, and sustainably reduce costs. The division succeeded in winning various new customers in
a number of regions and industries. This has provided a broader business spread
and reduced dependence on individual markets. Cost structures were adjusted
as announced at the end of 2009. A new management structure was also introduced, aimed at sustainably ensuring the global expansion of the machine, tool
and service business. Thanks to these and numerous other measures, Mikron
Machining succeeded in achieving and in some cases exceeding its objectives for
2010.
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Machining

Business trend

The 2010 financial year was characterized by a significant recovery in business from mid-year onwards and the return to a positive EBIT. The rising
demand for new machines in Asia was heartening, as was the robust tool
and service business.

Key figures

in CHF million

2010

2009

+/-

Order intake

121.2

59.5

103.7%

Net sales

103.4

67.3

53.6%

37.2

21.8

70.6%

3.2

-24.8

n.a.

464

537

-13.6%

Order backlog
EBIT
Employee headcount

Order intake

Order intake picked up substantially on the previous year, achieving a considerably
higher level than anticipated. While this upturn is a sign of a general economic
recovery, it is also a manifestation of the confidence that Mikron Machining still
enjoys among its customers after the crisis. Although a good number of quotes
had been issued throughout the year, the particularly healthy order intake in the
last two quarters met the most optimistic assumptions.
Demand from China and India was particularly good in 2010, with orders coming
primarily from the writing instruments industry. Mikron Machining also acquired
orders from local automotive supplier companies in China. Such reference orders
from the world’s largest automotive market are not only a form of recognition,
they also represent good future opportunities. In Europe, orders from existing
customers grew as the year advanced, and new customers in various segments
placed orders as well. Intensive marketing efforts reaped several new customers in
various market segments, including some orders for demanding new applications.
The newly positioned Multistep™ XT-200 machining system, which features a
modular design concept, met with interest across a broad front. The tool and
service business registered a robust order backlog level throughout 2010, benefiting
in particular from the revived good level of production in the European automotive
industry.

Net sales

Net sales were also significantly up on the previous year. This is due to the strong
rise in new orders and the relatively large proportion of short delivery-time orders
for machines. At the same time, demand in the tool and service business remained
good throughout the year. Although capacity utilization started the year at a very
low level, it rose continuously at the production sites in Agno (Switzerland) and
Rottweil (Germany) as of mid-2010. Towards the end of the year, capacity limits
had been reached in almost all areas, necessitating the selective hiring of additional technical staff.
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EBIT

After recording major losses in 2009, Mikron Machining returned to a positive EBIT
in 2010. The basis for this pleasing development was provided by the marked up
turn in net sales, a profitable product mix, and extensive measures aimed at stream
lining structures and reducing the cost base.

Outlook

Mikron Machining has entered the new financial year with its order books well
filled from the pleasing business trend during the final months of 2010. Although
the economic environment is positive in virtually all markets, a certain unease still
remains, particularly in America and Europe. The strong Swiss franc is expected to
remain a major challenge. Continued good demand is anticipated in Asia, and
China in particular, although orders for machines for the writing instruments in
dustry are likely to return to normal. Demand in Europe is expected to remain
stable provided the situation with the strong Swiss franc does not tense up. The
division anticipates relatively low but stable demand in the United States and Japan.
The high level of capacity utilization in engineering and production is now making
itself felt in the form of longer delivery times. Making sure that orders in hand are
completed on time and to the specified quality standards is currently a top priority.
The rise in demand is being met by carefully expanding capacity. However, hiring
skilled specialist workers with foreign language abilities is proving a difficult task.
Further increases in sales and margins are anticipated for 2011 owing to the high
level of work in hand and slimmed-down structures. However, any further climb in
the value of the Swiss franc would significantly slow down a continuing increase
in margins.
Besides further development of the machine portfolio, the expansion of the ser
vice and tools business is likewise a goal for 2011. The aim for 2011 is to improve
operational performance in service provision and customer order execution by vari

The Multistar NX-24 combines maximum productiv
ity with significantly improved flexibility, thereby
responding to changed market requirements.

ous measures that include introducing SAP at all major sites. Activities in Asia are
being further stepped up in addition to the ongoing cultivation of new and exist
ing customers and markets there. All measures are geared to sustainably improv
ing profitability and customer satisfaction.

Pictures pages 20/21: Snapshots at Mikron’s production sites in Agno (Switzerland),
Boudry (Switzerland), Rottweil (Germany), Denver (USA) and Singapore
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Automation

Mikron automation
Brief Profile

Mikron Automation is one of the world’s leading suppliers of customer-specific,
high-performance automation solutions for the high-precision assembly of up to
hand-sized products. The division operates its own production sites in Europe, the
United States and Asia, and thus has the capability to locally serve its globally op
erating customers. Mikron Automation’s strengths include its expertise in handling
large and challenging customer projects, and in assisting customers in the phar
maceutical and medical industries to obtain qualification under US Food and Drug
Administration (FDA) regulations and the Good Automated Manufacturing Prac
tice Guide (GAMP5).

Mikron Automat on’s management team (from left
to right): Markus Werro, Alex Wyss, Andreas Lam,
Josef Neuenschwander, Felix Arrieta, Paul Kuchay,
Rolf Rihs, Jean-Charles Authier, Luigi Stoppia

Mikron Automation develops its automation solutions on the basis of standard
ized, thoroughly proven product platforms that feature high modularity, precision
and durability and enable customers to substantially shorten delivery times and re
duce their project risks. The division possesses extensive, long-standing experience
in integrating complex assembly and test processes, and has built up additional ex
pertise in-house, for example in flexible feeding systems and in the field of control
processes based on vision technology. A wide range of services allows customers
to make efficient use of their investment and to adapt their automation solution
to changing needs over its entire life span.
Product platform Mikron G05™ lends competitive edge
1

Linear assembly cells comprised of various standardized modules and process units
form the central core of the product platform, which likewise includes specially de
veloped feeding and palletizing systems. All of these hardware components are

3

designed for maximum precision and high speed production, and are controlled by
an extensive range of operator-friendly software functions.
The high modularity of every Mikron automation solution makes it possible to

2
4
Standardized modules of the product platform
Mikron G05™
1: chassis, 2: process module, 3: process unit,
4: logistic module.

achieve extremely short delivery times compared with competitors. This enables
Mikron’s customers to minimize new products’ time to market and gain a decisive
competitive edge.
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Business environment, markets

The overall economic setting improved substantially over the course of the year,

and strategic development

particularly in the second half. In the euro zone the strength of the Swiss franc

Economic environment

increased pressure on prices. Willingness to invest rose in Europe again, with good
opportunities arising in sectors outside the pharma/medical segment as well. In
the competitive environment, one of Mikron’s major rivals acquired another, while
two German competitors in the same sector filed for insolvency.

Geographical markets

The rise in global demand for automated assembly solutions looks set to continue.
The primary demand driver in industrial nations is new product developments.
Recent years have seen many sectors in Asia and especially in China changing their
production methods over from purely manual to partially or even fully automated
production. This development draws its impetus from factors such as rising labour
costs and the higher quality demanded by buyers and consumers. Both Asia and
other emerging economies harbour major potential for automated assembly solutions.

Market segments

Investment activity in the pharmaceutical and medical industries remains at a good
level. As patents expire, the number of manufacturers of generic drugs appearing
on the market is rising. New self-medication products such as injection pens and
inhalers remain the driving force in this segment. In all other market segments, customers’ willingness to invest rose once again, particularly in the European automotive supply industry.

Technology

Mikron Automation’s solutions are based on a highly developed linear indexed
assembly technology. At Automatica 2010, the leading industry trade fair held
in Munich, Germany, the division premiered a completely revised version of the
Mikron G05™, which, among its many uses, is very well suited to applications in
the pharmaceutical industry. That same trade fair witnessed the European debut of
the Mikron EcoLine™, which is developed and built in Asia and was launched at
the end of 2009.

Objectives

Mikron Automation achieved its most important goal for 2010 by returning to
profit. Looking ahead to the future, the global base of Mikron Automation’s activities will remain an important key to success. The pharmaceutical and medical industries will remain the primary focus. The lion’s share of sales volume is still generated in Europe. Here the new Mikron EcoLine™ product platform offers an
opportunity to make inroads into low-volume segments where Mikron previously
had little presence. The Asian market is gaining in importance thanks to the division’s still-new own local presence in Singapore and Shanghai. Building on the
success experienced there to date, the Asian sites are undergoing broad expansion.
The division’s facility in the United States is also marked for significant expansion.
Efforts are underway to drive growth further by tapping into new applications that
lend themselves to Mikron’s core competencies.
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Business trend

In Europe, the 2010 financial year witnessed a recovery in orders from outside the pharma/medical segment, along with a significant rise in orders in
Asia. EBIT was in the black despite slightly lower net sales and disadvantageous exchange rate trends.

Key figures

in CHF million

2010

2009

+/-

99.6

70.3

41.7%

Net sales

79.9

83.2

-4.0%

Order backlog

46.6

29.1

60.1%

EBIT

1.3

-3.0

n.a.

Employee headcount

432

415

4.1%

Order intake

Order intake

Order intake recovered considerably on the previous year, even slightly exceeding
expectations. During the year under review, substantially more orders were booked
outside the pharma/medical segment than in the previous year. Rollout of the
Mikron EcoLine™ product platform and the innovations to the Mikron G05™ platform helped to buoy up order intake in all market segments.
After a long absence, enquiries were received from the European automotive industry once more. One of the outcomes of these enquiries were the first European sales
successes for the Asian-manufactured Mikron EcoLine™ product platform. Moreover, the proportion of orders from Asia also rose strongly on the back of the platform’s success. In the United States, a healthy number of new orders were received
in the pharma/medical segment. Overall, Mikron Automation ended the year with
a healthy, strongly increased order backlog on a par with the averages for the precrisis years.
In the euro zone, and especially in Germany, the strong Swiss franc generated
considerable price pressure over the course of the year, sometimes even leading to
orders being lost when their value fell below the minimum margin threshold.

Net sales

Net sales fell a little way short of the previous year’s level. The primary reasons for
this can be traced to the main site in Boudry (Switzerland): the level of orders on
hand at the end of 2009 was low, and, furthermore, new project orders mainly
generate turnover towards the end of their execution. Some bottlenecks were also
incurred among suppliers towards the end of the year.
After the first half of the reporting year saw underutilized production capacity,
especially at the site in Boudry (Switzerland), where short-time working was introduced from January to June, all sites were operating at full capacity during the
final months of the year. Temporary project delays by two customers prevented the
Denver (USA) site from reaching its net sales target, but sales were nonetheless
substantially higher than in 2009. In Asia, and particularly at the Singapore site,
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employee headcounts underwent maximum expansion to keep pace with positive
business trends while at the same time taking account of the need to safeguard
quality and efficiency.
EBIT

After recording a loss in 2009, Mikron Automation returned to the black in the
year under review. Although the strong Swiss franc hampered profitability, the
main site at Boudry (Switzerland) posted a solidly positive EBIT. Only the US site
negatively impacted operating profit, due primarily to hesitant sales performance.

Outlook

Mikron Automation has kicked off the new financial year with a good order backlog. Net sales are therefore expected to exceed the previous year. Tendering has
been brisk at all sites. The strong Swiss franc, however, is significantly impairing
competitiveness and making it difficult to acquire new customers and orders.
Order volume is therefore unlikely to increase in Europe. Capacity utilization is
good, and efforts to further improve processes and optimize cost structures have
priority. Mikron Automation will also endeavour to increase adoption of the
Mikron EcoLine™ in Europe. Demand in the US is expected to remain stable.
There, Mikron Automation will focus on winning customers in the pharma/medical
segment with an eye to enhancing potential for repeat orders. Capacity utilization
is currently good.

Customers in emerging markets are successfully
utilizing the Mikron EcoLine™ product platform,
which is manufactured at the Singapore site. In
applications designed for low production volumes,
this platform is also excellently suited for Mikron
Automation’s highly industrialized principal markets.

Continued strong growth is anticipated in Asia, driven mainly by the success of
the new EcoLine™ product platform. Expanding the still relatively small sites there
will have top priority, and will be pursued at an accelerated pace. Among other
measures, the transfer of technology and experience from Europe to Asia will
ensure that customer projects are executed to the desired quality and efficiency
standards.
The division’s results are expected to further improve in 2011. Nevertheless, the
euro-Swiss franc exchange rate is impacting the Boudry site. Efforts are underway
in the US to return to the profit zone. The strong growth in Asia has so far had
limited influence on sales and profitability owing to its relatively small share in
overall net sales, which will not change in 2011. All measures are geared to sustainably improving profitability and customer satisfaction.

The corporate governance report describes the main principles and regulations regarding the management and control of the Mikron Group and how these principles and regulations were established in detail by the company’s senior
management. The report is in compliance with the SIX Swiss
Exchange guidelines last revised as of 29 October 2008 regarding information on corporate governance. Aspects of
the SIX guidelines not covered in this report are either not
applicable or irrelevant to the Mikron Group.
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Corporate structure &
shareholders
Corporate structure

Based in Biel, Mikron Holding AG is organized as a holding company under Swiss
law and directly or indirectly holds all Mikron companies worldwide. Mikron
Holding AG is listed on SIX Swiss Exchange in Zurich (Security Symbol MIKN/ISIN
CH0003390066) and on 31 December 2010 had a market capitalization of
CHF 114.6 million. The Mikron Group is organized by divisions. For the purposes
of reporting, two business segments and the Corporate Service organization have
been identified.
The segments are structured according to product and service type and encompass
all the functions required by an independent company, such as sales, development,
production, logistics and administration. The centralized special departments, such
as Accounting and Controlling, Treasury, Corporate Communications and Corporate IT Services, are part of the Corporate Service, which supports the individual
companies as well as the Board of Directors and Group Management in their
management and control functions. Among other things, the Corporate Service
reports the income and expenditure related to an industrial property that is not
required for operations and is rented out to third parties.
The Mikron Group consists of 12 companies worldwide. The corporate structure
and the companies are listed on page 83. The Mikron Group’s management structure is independent of its legal structure.

Significant shareholders

The following table illustrates the shareholder structure of Mikron Holding AG. It
also lists and names those shareholders who, as at 31 December 2010, hold 3%
or more of the voting rights of Mikron Holding AG.

Shareholders

31.12.2010
Number of shares of
CHF 0.10 par value each

Group of investors1
Isabel Pirkin
Public shareholders
Board of Directors and
Group Management
Total

1

31.12.2009
Number of shares of
CHF 0.10 par value each

11’742’941

70.3%

11’742’941

70.3%

661’330

4.0%

–

–

4’193’384

25.1%

4’857'831

29.0%

115’089

0.6%

111’972

0.7%

16’712’744

100.0%

16’712’744

100.0%

This group of investors comprises Ammann Group Holding AG, Mr Rudolf Maag,

Tegula AG, Personalfürsorgestiftung Rieter AG and Corporate Investment Management Affentranger Holding AG, who are bound together by a shareholder pooling
agreement until May 2013. There were no changes in this shareholding during the
year under review.
Further information on the shareholder structure and corporate structure is given
on page 77 and 83.
Cross-shareholdings

There are no cross-shareholdings consisting of either capital or voting rights.
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Capital structure
The Mikron Group’s capital as
at 31 December 2010

Ordinary capital

Registered shares

Par value in CHF

Total in CHF

16’712’744

0.10

1’671’274.40

0.10

62’079.90

Authorized capital

0

Conditional capital

620’799

0.00

The company’s share capital may increase by a maximum amount of
CHF 62’079.90 through the issuance of 620’799 fully paid-up registered shares
with a par value of CHF 0.10 each through
the exercise of options or conversion rights granted to their holders in connection with the company’s bonds or similar debentures
and/or the exercise of option rights allotted to the shareholders and/or the
company’s Board of Directors and management.
The number of registered shares securing management option rights is limited to a
maximum of 550’000. As at the cut-off date, the company had not issued any options or entered into any commitments that would result in these registered shares
being created.
Further information on the capital structure is given on page 77.
Changes in capital over the

in CHF

last three years

2008

Number of
shares

Par value

Ordinary
capital

16’712’744

0.10

1'671’274.40

0

0.10

0.00

As at 31 December

16’712’744

0.10

1’671’274.40

As at 1 January

16'712’744

0.10

1'671’274.40

As at 1 January
Change

2009

Change
2010

0

0.10

0.00

As at 31 December

16’712’744

0.10

1’671’274.40

As at 1 January

16’712’744

0.10

1’671’274.40

0

0.10

0.00

16’712’744

0.10

1’671’274.40

Change
As at 31 December

Shares

The issued registered shares are fully paid in. Each registered share carries one vote
at Mikron Holding AG’s Annual General Meetings. Voting rights may be exercised
only after the shareholder has been entered as a shareholder with voting rights in
Mikron Holding AG’s share register. All shares have equal dividend rights.

Participation and dividend

Mikron Holding AG has issued neither participation certificates nor dividend right

right certificates

certificates.

Limits on transferability and

There are no limitations on transferability or nominee registrations.

nominee registrations
Convertible bonds and options

There are no convertible bonds or options outstanding.
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Board of Directors
Members of the

Following the departure of Mr Johann Schneider-Ammann and Mr Anton

Board of Directors

Affentranger, the company’s Board of Directors consists of four members. None
of them maintains a significant business relationship with the Group.
The following table provides information on each of the members of the Board
of Directors as at 31 December 2010:

Heinrich Spoerry

From 1987 to 1995 Heinrich Spoerry was a member of the Exec-

lic. oec., MBA

utive Board of Staefa Control Systems AG in his capacity as Head

Swiss, born in 1951

of Finance, Controlling and Information Technology. He held

Chairman, non-executive
First elected 2001, elected until 2013

a seat on the Executive Board at Cerberus AG, a fire detection
and security systems manufacturer in Männedorf, from 1996 to
1998. Mr Spoerry then became Chairman of the Board of Directors and CEO of the SFS Group in Heerbrugg, a position he has occupied since 1998.
He is a member of the Board of Directors of Tegula AG in Zurich and of Bucher Industries AG. Heinrich Spoerry has been a member of Mikron’s Board of Directors since
2001. On 26 October 2010 he was elected Chairman of the Board of Directors.

Eduard Rikli

After many years in various managerial positions at the Sulzer

Dipl. Ing. ETH, Dr. sc. tech. ETH

Group, Eduard Rikli – as a member of the Executive Board –

Swiss, born in 1951
Vice-Chairman, non-executive
First elected 2010, elected until 2013

headed the Sulzer Services and Equipment division from 2000
to 2001 and the Sulzer Metco division from 2001 to 2003. He
was CEO of Mikron from 2004 to 2009. On 27 April 2010,
Eduard Rikli was appointed to the Board of Directors and on
26 October 2010 was elected Vice-Chairman. He is Chairman of the Board of
Directors of Repower AG and Brütsch/Ruegger, and is also a member of the Board
of Directors of a number of SMEs. Mr Rikli also sits on the Board of Trustees of the
Zurich College of Technology, Technopark Zurich and Technorama.

Peter Forstmoser

Peter Forstmoser was professor of civil, commercial and capi-

Prof. Dr. iur., LL.M.

tal market law at the University of Zurich from 1974 to 2008

Swiss, born in 1943

and has been a partner at the Zurich law firm Niederer Kraft

Member, non-executive
First elected 1976, elected until 2011

& Frey since 1975. From 2000 to 2009 he was Chairman of
the Board of Directors of the global reinsurer Swiss Re. He also
chairs the Board of Directors at Hesta AG, Zug. Mr Forstmoser
is a member of the Board of Directors of PSP Swiss Property AG, Familie Ernst
Basler AG, as well as of Remer Holding AG and of Niederer Kraft & Frey AG.

Andreas Steiner

Andreas Steiner was a member of the Management Com-

Dipl. Ing. ETH, Dr. sc. techn. ETH

mittee of ABB Switzerland from 1993 to 1999. From 1999

Swiss, born in 1945

to 2007 he was CEO and Chairman of the Board of Direc-

Member, non-executive
First elected 2003, elected until 2012

tors at Belimo Holding AG, Hinwil. Mr Steiner is a member of
the University of Zurich’s University Council, a member of the
Foundation Council of the Swiss National Science Foundation,
Chairman of the Economiesuisse research commission, a member of the Board of
Trustees at the Hasler Foundation in Berne, a member of the Board of University
Hospital Zurich and a member of the Board of Directors of Movis AG, Zurich.
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Patrick Kilchmann, Head of Group Services at the Ammann Group, has been nominated for election to the Board of Directors at the Annual General Meeting to be
held in spring 2011.
Elections and terms of office

Pursuant to the Articles of Incorporation, the company’s Board of Directors consists
of at least five and at most nine members, who are elected by the Annual General
Meeting for a three-year term and who may be re-elected to successive terms.
Mr Spoerry was re-elected in 2010, while Mr Rikli was elected for the first time.
Having been a member of the Board of Directors of Mikron Holding AG for 19
years, Johann N. Schneider-Ammann retired as Chairman and member of the
Board of Directors following his election to the Swiss Federal Council.
Having been a member of the Board of Directors of Mikron Holding AG for seven
years, Anton Affentranger retired as Vice-Chairman and member of the Board of
Directors at the Annual General Meeting 2010.
Irrespective of the term of office being served or the amount of time until the next
election, members of the Board of Directors are subject to an age limit of 70 years.

Duties

The duties of Mikron Holding AG’s Board of Directors are defined in the Swiss
Code of Obligations, the Articles of Incorporation (www.mikron.com/aoi) and the
Organizational Regulations. The procedures of the committees are also set out in the
Organizational Regulations. The Organizational Regulations are reviewed annually.
The Board of Directors is the company’s most senior body with responsibility for
management supervision. It issues guidelines on corporate policy and keeps itself
informed about the course of business.
The Board of Directors has the following inalienable and non-transferable duties:
Overall management of the Group and issuing the necessary directives; therefore, developing the Group’s strategic objectives and determining the means of
achieving these objectives, setting out the business policy and risk assessment
Determining the organization
Shaping accounting as well as financial controlling, financial planning and
internal controls
Appointing and dismissing persons entrusted with the management of business operations and representation duties, in addition to regulating signatory
powers
Ultimate supervision of the persons entrusted with the management of the
Group to ensure they comply with the law, the Articles of Incorporation, and
other regulations and directives
Preparing the annual report and the Annual General Meeting and executing
resolutions passed by the latter
Notifying the courts in the event of insolvency
Adopting resolutions on payments with respect to shares that have not been
fully paid up
Resolutions on acknowledging any capital increases that have been completed
and corresponding amendments to the Articles of Incorporation
Verifying the professional qualifications of the state-supervised audit firm
Determining the risk management principles and internal control system
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In addition, the Board of Directors is assigned the following significant duties and
competencies under the Organizational Regulations:
Decisions on the acquisition, sale, liquidation, merger, spin-off and establishment of companies
Decisions concerning the purchase and sale of land for sums in excess of CHF
3 million, as well as rental agreements involving an obligation of CHF 3 million
until the first opportunity to terminate
Decisions on the annual budget and medium-term planning
Decisions on sureties and pledges of more than CHF 5 million.
Granting of loans to corporate bodies, employees and third parties of more
than CHF 0.25 million in any individual instance
Decisions on investments/disposals of more than CHF 2 million if budgeted
and CHF 1 million if not budgeted
Decisions on internal developments of more than CHF 5 million
The duties of the two committees of the Board of Directors are described in more
detail in the appropriate sections below.
The Board of Directors delegates all management duties to Group Management
to the extent permitted by law and by the Articles of Incorporation. The Organizational Regulations contain detailed rules for the delegation of competencies.
Procedures

The Board of Directors convenes as often as business requires but at least once
every quarter. During the 2010 business year, the Board held six meetings as well
as one teleconference. The physical meetings lasted between one and eight hours,
and the teleconference one hour. Each meeting of the Board of Directors in the
year under review was attended by all members.
Approval of the annual financial statements and preparation for the Annual General Meeting normally take place at the first meeting of the year, while the budget
and updated medium-term planning are approved at the final meeting of the year.
The members of Group Management attended all meetings. External consultants
attended two meetings for agenda items concerning strategy review.
The members of the Board of Directors generally receive documentation five working days prior to meetings, allowing them to be properly prepared to discuss the
items on the agenda.
A quorum of the Board of Directors is reached when at least half of the members
are present. The Board passes its resolutions by a majority of the votes cast. In the
event of a tied vote, the Chairman has the deciding vote.

Committees

Two committees were set up to support the Board of Directors: the Audit Com
mittee and the Remuneration Committee. The committees meet regularly and are
required to prepare minutes of their meetings and recommendations for perusal
at the regular meetings of the Board of Directors. The committees notify the full
Board of Directors of important matters immediately.
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Audit Committee

The following primary tasks are assigned to the Audit Committee:
Maintaining a comprehensive and efficient auditing system and internal control
system (ICS) for Mikron Holding AG and the Mikron Group
Rating the external and internal auditors in terms of their independence, qualifications and (mandate-related) experience of employees
Assessing the systems and scope of the audit approach, as well as the content,
clarity and timely completion of reports
Approving the focal points of the audits, reviewing the results of the audits,
supervising the rectification of any weak points identified
Assessing the budget for the external and internal auditors based on experience
from the previous year and from comparable listed companies
Monitoring compliance with the accounting principles, financial control mechanisms and regular examination of the Group’s risk matrix; implementing measures decided in relation to key risks.
Other duties are listed in the section entitled “Auditors” below.
The Audit Committee’s decisions are subject to approval by the full Board of Directors.
The members of the Audit Committee in the year under review were the Board
members Peter Forstmoser (Chairman) and Heinrich Spoerry. Following Heinrich
Spoerry’s election as Chairman of the Board of Directors, his role on the Audit Committee was assumed by Andreas Steiner on 26 October 2010. The Audit Committee generally meets five times each year. Five meetings were held in the 2010 business year, each lasting one to three hours. All members attended the meetings.
The CFO attended the meetings on behalf of Group Management. Representatives of the internal audit function and of the external auditors were invited to the
meetings as required. The lead external auditor attended three meetings; the head
of the internal audit function attended one.
At its second meeting of the year, the Audit Committee normally assesses the annual financial statements in the presence of the external auditors. The summer
meeting usually approves the external auditors’ audit plan and assesses internal
audit reports. At its autumn meeting, the Committee is above all informed of the
status of the internal control system (ICS). The December meeting focuses on discussing the interim reports of the external auditors as well as the risk matrix and
on the upcoming year end close.

Remuneration Committee

The following primary tasks are assigned to the Remuneration Committee:
Determining compensation policy for the Board of Directors and Group
Management (details of the Mikron Group’s compensation policy are given
on page 37).
Examining the appropriateness of the compensation of the individual members
of the Board of Directors and Group Management based on periodic market
comparisons
Determining the compensation to be paid annually
Submitting to the Board of Directors proposals concerning the compensation
of the members of the Board of Directors and Group Management
The members of the Remuneration Committee in the year under review were the
Board members Heinrich Spoerry (Chairman) and Peter Forstmoser. Following
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Heinrich Spoerry’s election as Chairman of the Board of Directors, his role on the
Remuneration Committee was assumed by Eduard Rikli on 26 October 2010. The
Remuneration Committee meets at least once each year, usually after the results
for the financial year have been prepared and the audited annual financial statements are available. Two meetings were held in the 2010 business year and were
attended by all members. Both meetings lasted half a day. The members of Group
Management have no right of participation or co-determination on this Committee.
Information and control

The following measures ensure that the Board of Directors has sufficient informa-

instruments vis-à-vis

tion for an adequate decision-making process:

Group Management

Financial statements (balance sheet, income statement) are prepared for each
of the subsidiaries on a monthly basis. These figures are consolidated at division, legal entity and Group level. They are compared against the prior-year
figures, the monthly budget and the forecast, which is revised on a quarterly
basis, then sent to the Board of Directors following discussion within Group
Management. Within the same structure, a medium-term plan spanning three
years is prepared every year in addition to the budget and both are presented
to the Board of Directors for approval.
Each month, the division heads (Chief Operating Officers) report at the Group
Management meeting on the operating performance, the status of sales activities and the progress on plans to increase profits and implement strategy. These
reports are presented in summary form at meetings of the Board of Directors.
By request, other managers from outside Group Management and external
consultants will attend meetings of the Board of Directors and Group Management to report on their areas of responsibility or special projects.
Between the meetings of the Board of Directors and monthly financial report,
internal and external reports are submitted in advance to the Board of Directors.
A risk matrix is drawn up in the divisions based on a Group template and updated at least quarterly. It quantifies risks based on their likelihood of occurrence and the potential impact on the Group’s EBIT. A consolidated matrix
is reported to the Board of Directors once a year. It notes the report and approves control measures in relation to the key risks. The risks are normally discussed once a month at Group Management meetings.
The members of Group Management report major emerging risks to the
Chairman of the Board Directors immediately.
The Audit Committee meets regularly with the CFO, the external auditors and
the internal audit function. It coordinates the work of the auditors and receives
their reports as well as those of the CFO. Ernst & Young has been given a mandate to perform the internal audit function.
Group Management attends meetings of the Board of Directors.
The Chairman of the Board of Directors attends Group Management meetings
and holds regular discussions with the individual members of Group Management.
Group Management must notify the Chairman of the Board of Directors immediately when significant unanticipated developments occur. The members of the
Board of Directors may request additional information from members of the
Group Management.
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Once a year, the Board of Directors assesses the performance of its own members,
its committees, its Chairman and the Group Management, and approves the targets for the next year.
Group management
Management philosophy

The Mikron Group delegates entrepreneurial responsibility to the lowest possible
level. The management structure is based on decentralized responsibility and rapid
decision-making channels close to each of the local markets.

Management structure

The Board of Directors delegates the task of operational management to the members of Group Management. Group Management comprises the CFO and the two
divisional COOs. Owing to the Group’s manageable size and the fact that it has
only two divisions, the role of CEO has been dispensed with and the CEO’s duties
assigned to the members of the Group Management. The Group’s Organizational
Regulations set out the rights and duties of the Board of Directors and Group
Management and describes in detail how these cooperate.

Group Management

Group Management is responsible for the management of the Group insofar as
this task has not been assigned by law, the Articles of Incorporation or the Organizational Rules to any other corporate body.
It prepares the strategy, the long-term and medium-term targets and the management guidelines for the Mikron Group before submitting them to the Board of
Directors for approval.
On the recommendation of Group Management, the Board of Directors takes its
decisions on the annual budget (consolidated and for the holding company), individual key matters that exceed a certain financial scale (see “Duties of the Board of
Directors”) as well as separate and consolidated financial statements and personnel issues affecting direct reports of Group Management.
Group Management regularly reports to the Board of Directors on current business developments, anticipated opportunities and risks, as well as changes at lower management levels. (See “Information and control instruments vis-à-vis Group
Management.”)

Chief Financial Officer (CFO)

The CFO reviews compliance with the Articles of Incorporation, the Organizational
Regulations and the authorization to sign and proposes amendments should they
become necessary.
Under the leadership of the Chairman of the Board of Directors, he prepares the
meetings of the Board of Directors and is responsible for the administrative leadership of Group Management meetings. He is responsible for ensuring that meetings are minuted.
The CFO manages the Group’s strategic planning process, as well as its mediumterm planning, budgeting and forecasting process, and is responsible for internal
financial reporting and external reporting. He is responsible for the Group Treasury
and leads M&A/corporate finance projects as well as the Group’s risk management.
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The Internal and external communications units and the Group’s IT function report
to the CFO.
Chief Operating Officers

The Chief Operating Officers manage their respective divisions in accordance with
the internal Organizational Regulations, as well as the budget and strategy approved by the Board of Directors. They are responsible for ensuring that their division achieves its financial targets. Purchasing, Production and Sales are organized
along divisional lines and, in accordance with the Organizational Regulations and
report to the COOs.
The following table provides information on each of the members of Group
Management as at 31 December 2010:

Peter Ilg

Peter Ilg became CFO of the Mikron Group on 1 May 2010.

Dr. oec. publ.; certified accountant

From 2005 to 2010 he was Group Controller and Deputy CFO

Swiss, born in 1965

of SR Technics. From 2003 to 2004 he was CFO of Allreal and

Chief Financial Officer
Joined 2010

from 2002 to 2003 Head of Group Controlling at Zurich Financial Services. From 1995 to 2002 he was employed by PwC as
a Certified Accountant, and from 1992 to 1994 worked as Assistant to the Head of Training at Credit Suisse Group.

Bruno Cathomen

Bruno Cathomen became COO of Mikron Machining on

Dipl. Ing. ETH

1 October 2009. From 2001 to 2009 he worked at Elcoteq

Swiss, born in 1967

Network Corporation: from 2001 to 2004 as General Manager

Chief Operating Officer
Mikron Machining

trial Electronics Europe; and from 2003 to 2009 as Vice-Pres-

Joined 2009

ident Communications Networks. He held various manage-

in Germany; from 2002 to 2004 as Director, Operations Indus-

ment roles with technology group ABB between 1994 and 2001, latterly holding
responsibility for the strategic outsourcing of electronics production in Switzerland.

Rolf Rihs

Rolf Rihs took over as COO of the Mikron Automation division

Dipl. Ing. ETH

in mid-2002, prior to which he worked for the Sulzer Group

Swiss, born in 1963

for eight years. As General Manager of Toyoda Sulzer Sales, he

Chief Operating Officer
Mikron Automation

led Sulzer’s joint venture with Toyoda Automatic Loom Works

Joined 2002

Supply Management at Sulzer Rüti from 1994 to 1998, where

in Japan from 1998 to 2002. Prior to that he was Head of
he was responsible for strategic purchasing. After graduating in plant engineering from ETH Zurich, he worked from 1990 to 1994 as a consultant with Helbling
Management Consulting on numerous projects for well-known Swiss companies.
After three years as Vice President of EFAC (European Factory Automation Committee), Mr Rihs will assume the office of EFAC President in January 2011.

Management contracts

There are no management contracts.
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Compensations, shareholdings
and loans
Content and method of

The basic principles of the compensation policy are drawn up by the Remuneration

determining the compensation

Committee and approved annually by the full Board of Directors. The Committee

and the shareholding programmes

carries out periodic comparisons with listed and unlisted Swiss-domiciled companies in the mechanical engineering sector or industries with comparable net sales
and employee headcount to ascertain whether compensation is in line with market rates. The Board of Directors determines the fixed and variable salary components and fringe benefits for the Board of Directors and Group Management on
the basis of the Remuneration Committee’s proposals.
Members of the Board of Directors receive a basic compensation element, attendance fees and generally a bonus in the form of free shares with a lock-up period
of four years during which they may not be sold (this bonus was waived in 2009).
A lump sum is paid to members of the Board of Directors for expenses.
The COOs and CFO are partly compensated on a performance-related basis. For
the members of Group Management, the variable component in the year under
review was between 43% and 59% of the fixed salary component. The variable
component paid to the members of Group Management depends on financial
and quality-related targets. Depending on the function of the members of Group
Management, the proportion that is dependent on financial targets is between
55% to 75%.
The financial targets are based on the budgeted order intake and EBIT of the divisions (COOs) or Group (CFO) as well as compliance with bank covenants (CFO).
If the quarterly specified bank covenants are breached, the quarterly allocation
of 2,000 bonus shares to the CFO is waived (8,750 shares per quarter in 2011
and 2012). In this event, he has the option of purchasing the shares at a price of
CHF 4.00 each. The variable component can be paid in the form of cash or shares,
whereby shares are subject to a up to three-year lock-up period. In view of the
unsatisfactory results achieved in the 2009 business year, no bonuses were paid
in respect of the 2009 business year to either the COO or management of Mikron
Machining during the 2010 calendar year.
In the year under review, it was agreed in the CFO’s contract of employment that
he would purchase 71’429 shares at the preferential price of CHF 4.20 upon taking up his position. The price offered represents a 30% discount on the share price
at the time.
Members of Group Management are provided with company vehicles which may
also be used for private travel.
In 2010, 14’550 shares were issued to management members at the preferential
price of CHF 4.42 under the employee stock option plan introduced in 2006. The
price offered represents a 35% discount on the share price at the time. Within
Group Management, 8’000 and 71’429 shares respectively were allocated on the
above terms to the CFO only. The Board of Directors received a total of 4’000 bonus shares.
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Unless otherwise specified above, the Board of Directors will decide each year on
whether to continue the employee stock option plan, those eligible to participate
and the conditions attached.
No additional fees or remunerations were paid in the year under review. No loans
were granted to members of governing bodies.
No severance payments were agreed in the year under review.
Further information on the compensation paid to members of the Board of Directors and Group Management can be found in the Notes to the 2010 Annual Financial Statements of Mikron Holding AG on page 79.
Shareholders’ participation
rights
Shareholder legitimacy

Those persons entered in Mikron Holding AG’s share register may exercise the voting rights attached to their registered shares.
The Board of Directors keeps a record of the entries in a share register containing
the names and addresses of the shareholders and beneficiaries.
The Board of Directors is entitled to refuse or reverse entry in the share register if
the applicant supplies false information regarding his person or his entitlement to
the shares or if he supplies no information or false information regarding the person of the trustor, when acting in a fiduciary capacity.

Shareholders’ rights

Each registered share carries one vote at the Annual General Meeting. There are
no shares affording preferential voting rights.

Voting-right restrictions and

Mikron does not impose any voting-right restrictions. Shareholders who are un-

representation

able to attend the Annual General Meeting in person may appoint someone as
their proxy by giving him/her written authorization to represent them.

Convocation of the Annual

The invitation to the Annual General Meeting goes out at least 20 days prior to

General Meeting and agenda

the event and takes the form of a single notice published in the Swiss Official
Gazette of Commerce and a letter sent to the address of shareholders entered
in the share register.
The convening notice cites the agenda items and proposals of the Board of Directors and the shareholders who have requested that a General Meeting be held or
an item placed on the agenda.
Shareholders owning 10% of the votes in the company may cite agenda items up
to 40 days prior to the General Meeting.

Entries in the share register

For three days before the Annual General Meeting, up to and including the day of
the General Meeting, no entries will be made in the share register.

Quorums at the Annual General

The Annual General Meeting passes its resolutions and carries out its elections

Meeting

with an absolute majority of the share votes represented unless the law or the
Articles of Incorporation (www.mikron.com/aoi) specify otherwise.
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Changes of control and
defence measures
Duty to make an offer

The legal provisions according to Art. 32 (1) of the Swiss Stock Exchange and Securities Trading Act (SESTA) apply. Therefore, any party whose voting rights exceed
the 33.33% limit, directly, indirectly or as a result of an agreement with third parties, is obliged to make a public purchase offer.

Clauses on changes of control

There are no clauses on changes of control in favour of the members of the Board
of Directors, Group Management or other employees.

Auditors

The auditors conduct their audit in accordance with Swiss law and Swiss auditing
standards.
The Annual General Meeting elects the auditors for one year at a time.
Since 2004, PricewaterhouseCoopers AG, Berne has held the auditing mandate at
Mikron Holding AG, its companies and the Mikron Group. Since the 2008 business
year Oliver Kuntze, as lead auditor, has been responsible for the mandate.

Auditing fees and additional fees

In the 2010 business year, PricewaterhouseCoopers AG, Berne charged the
Mikron Group CHF 263’900 for services rendered in connection with auditing the
2010 annual financial statements of Mikron Holding AG and its subsidiaries and
the consolidated financial statements of the Mikron Group.
The fee budget for the external auditors is assessed by the Audit Committee and
based on empirical figures from the previous year, comparisons with similar listed
companies and the audit scope considered necessary by the auditors.
Additional fees of CHF 10’200 and CHF 37’900 were paid to the auditors in the
year under review in respect of tax and other advisory services respectively.

Supervisory and control

The Audit Committee of the Board of Directors takes note of the audit strategy

instruments pertaining to

and approves the audit focus for the current year. The Audit Committee is notified

the audit

in writing of the results of the interim audits. The external auditors inform the
Audit Committee and the Board of Directors verbally and in writing of their work
and the results of the audit of the annual financial statements.
Group management informs the Audit Committee on a yearly basis of planned
“non-audit” services to be provided by the auditors. The auditors may only provide
“non-audit” services provided that the financial scope or content involved does not
affect their independence.
To ensure independence, the lead auditor is replaced every seven years.
For further information regarding supervisory and control instruments, please see
the chapter entitled “Audit Committee” on page 33.
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Information policy

Mikron Holding AG pursues an up-to-date and transparent information policy for
the public and the financial markets, with all interest groups being treated equally.

Key dates

End of the business year
Guidance on the business year just ended (volumes)

31 December 2010
27 January 2011

Announcement of the annual results/Publication of the Annual Report

11 March 2011

Annual Media Conference

11 March 2011

Annual General Meeting
End of the first six months of the business year
Announcement of the semi-annual results

7 April 2011
30 June 2011
22 July 2011

The dates are also published on the Mikron Group’s website at www.mikron.com/
calendar. Corresponding notices are also placed in the Swiss Official Gazette of
Commerce. Visitors to the website can view the current share price, the annual
report and all press releases, and subscribe to receive news updates and press
releases free of charge (push and pull links).
In addition to publishing its financial results, the Mikron Group keeps the public
abreast of current changes and developments. Mikron Holding AG publishes
information on events relevant to the share price in accordance with SIX Swiss
Exchange regulations regarding ad hoc publicity.
At the Annual General Meeting, the Board of Directors and Group Management
report on the financial statements and the business trend and answer shareholders’ questions.
Should you have any questions, please contact Corporate Communications by
telephone (+41 (0)32 843 12 64) or e-mail (irb.mho@mikron.com).
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Mikron Holding AG and its subsidiaries (together the

Mikron Machining exceeded its targets by a substantial mar-

Mikron Group) are leading providers of solutions in ma-

gin in the 2010 financial year, while Mikron Automation just

chining and assembly systems. Headquartered in Swit-

failed to do so.

zerland, the Mikron Group operates production facilities
and sales offices in Switzerland and abroad. It employs

Corporate Services was able to reduce costs by 25.5%, which

a total workforce of just over 900. Mikron Holding AG

is slightly below expectations, as the costs were higher than

is a limited company under Swiss law, domiciled in Biel.

planned due to staffing changes.

Its shares are listed on SIX Swiss Exchange.

Machining segment
Economic climate and company objective
Order intake, order backlog and net sales Order intake
The capital goods industry is a strongly cyclical sector, with

rose significantly by 103.7% to CHF 121.2 million, albeit based

cycles generally lasting several years. The cycle of the indus-

on a previous year’s figure that was affected by the crisis. Net

try in which Mikron operates bottomed out in 2009. The fi-

sales also rose gratifyingly by 53.6% to CHF 103.4 million.

nancial year 2010 was subsequently marked by an upswing.
The tools and services business generated a stable order inMikron Machining was particularly well placed to benefit

take and net sales throughout the year, and continuously

from the upswing thanks to good business with the writ-

exceeded the expectations defined at the end of 2009. The

ing instruments industry, the recovery of the automotive in-

machines business’s order intake and net sales started to ex-

dustry and the acquisition of new customers. Net sales and

ceed expectations as of the second quarter, driven mainly

earnings of the division were also hit substantially harder

by very high demand for machines for the writing industry

during the crisis. While Mikron Automation experienced

from customers in Asia, and more particularly in China and

less of a slump during the crisis thanks to its primary focus

India. The repositioned modular Multistep XT-200™ exceed-

on the pharmaceutical and medical technology industries,

ed expectations, especially in the second half of the year. Or-

it also recovered less rapidly during the year under review.

der intake and net sales of some of the other machines were

This is principally due to the fact that it takes longer on av-

slightly lower than anticipated. This was due largely to the

erage to manufacture assembly lines than to construct ma-

fact that sales did not start to recover until nearly the end

chining systems. In addition, net sales and profit at Mikron

of the third quarter.

Automation grow considerably more strongly towards the
end of a project.

Order backlog stood at CHF 37.2 million on 31 December
2010, so work in hand for 2011 is 70.6% higher than last

Solvency problems in a number of European countries put

year’s low figure and can thus be considered sufficient.

the euro under increasing pressure against the Swiss franc
during 2010, with the result that it ended the year at a low

Added value The substantial increase in net sales led to a

of 1.25. Currency losses on construction contracts are shown

corresponding 72.2% rise in added value to CHF 64.1 mil-

above the EBIT, currency losses on accounts payable and receiv-

lion. Added value is defined as net sales plus/minus changes

able below the EBIT, which is also where gains from hedged

in inventories, plus capitalized own production (development

currency risks are recorded. In contrast to Mikron Automa-

costs), minus material costs. Inventory valuation adjustments

tion, Mikron Machining has a considerably larger customer

caused by excess material purchased in boom years for ma-

base outside the euro zone thanks to the Asia-based writing

chines that are currently not selling in large numbers pushed

instruments industry. The division also has its own production

down added value by CHF 2.1 million. Nevertheless, Mikron

facilities in the euro zone. Overall, therefore, Mikron Machin-

Machining succeeded in lifting added value as a proportion

ing is less affected by the weakness of the euro.

of net sales slightly, mainly as a result of an overall beneficial product mix.
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EBIT In 2009 personnel costs were boosted by a restructuring

was largely halted, although sales were still 4.0% lower year-

charge of CHF 1.5 million and reduced by government com-

on-year at CHF 79.9 million.

pensation for short-time working. In the 2010 financial year
they rose by 2.5% year on year to CHF 40.0 million. The fact

The number of new orders was higher than expected, thanks

that personnel costs rose more slowly than net sales is also re-

largely to the European business based in Boudry (Switzer-

flected in the added value per employee which increased sig-

land) but also to the Singapore-based Asian business. Al-

nificantly compared to the previous year. Employee headcount

though still relatively small, this unit received almost three

at the end of 2010 was 464 full time equivalents. Other costs

times as many orders as the previous year, mainly as a result

also rose more slowly than net sales, totalling CHF 15.3 mil-

of the new Mikron EcoLine™ product platform. Business in

lion, or 1.9% more than in prior year. This situation was not

the USA came up to expectations.

altered by the sale of plots of land, which reduced other operating expenses by CHF 0.8 million in 2009 and CHF 0.9 mil-

Net sales at Mikron Automation were well above last year’s

lion in 2010.

level, except at the Boudry (Switzerland) site. Singapore also
exceeded expectations by a substantial amount. The low-

Depreciations and amortizations were 29.8% lower than the

er level of net sales in Boudry was largely the result of the

previous year at CHF 5.6 million. This was largely because cap-

small order backlog at the end of 2009 and the time delay in

italized development costs of CHF 1.5 million had been im-

translating project work into sales. The major share of sales

paired in 2009.

in projects is not generated until the second half of an order
because most of the work in the start-up phase consists of

Higher net sales, the relatively stable tools and service busi-

engineering, which contributes a relatively small amount to

ness, the business with the writing instruments industry and

sales. The cost of materials is not charged to the project un-

leaner structures boosted EBIT substantially from CHF -24.8

til the second half, when the production line is assembled.

million in 2009 to CHF +3.2 million in the year under review.

Net sales and margin are calculated on the basis of the stage
of completion applying the percentage of completion meth-

Free cash flow Net working capital trade was reduced by

od. Accordingly, sales in Boudry in the fourth quarter were

28.2% year-on-year to CHF 30.9 million, mainly as a result of

significantly higher than the average of the first three quar-

increasing advance payments from customers and the higher

ters of 2010.

accounts payables generated by the higher level of business
activity. Net capital expenditures rose 99.3%, but remained

At the end of the year, Mikron Automation’s order backlog

at a very low, barely sustainable level of CHF 1.2 million com-

had swelled by 60.1% to CHF 46.6 million, and was thus very

pared with depreciations and amortizations, despite cash in-

considerably higher than the preceding, weak year.

flows from the sale of premises and land worth CHF 1.4 million in 2009 and CHF 1.2 million in the year under review.

Added value Slightly lower year-on-year net sales resulted
in a slightly lower added value of 59.4%, or CHF 47.9 mil-

Free cash flow rose from CHF 1.1 million in 2009 to CHF 14.1

lion for the year under review. Added value is defined as net

million in 2010.

sales plus/minus changes in inventories, plus capitalized own
production (development costs), minus material costs. Added value as a proportion of net sales also declined slightly.

Automation segment
EBIT Personnel costs were reduced by 6.8%, slightly more
Order intake, order backlog and net sales Following a

than turnover, and totalled CHF 37.8 million in the year un-

year overshadowed by the economic crisis, Mikron Automa-

der review. Short-time working at the Boudry (Switzerland)

tion’s order intake rose 41.7% to CHF 99.6 million as economic

site in the first six months was a contributory factor in this

conditions brightened. The previous year’s decline in net sales

decrease. Workforce expansion at the smaller production
sites in Asia and the USA more than compensated for the
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lower employee headcount at this European production fa-

Non-operating result

cility. Total employee headcount increased by 4.1% to 432
full time equivalents.

The investment property in Nidau (Switzerland) generated net
income of CHF 1.0 million, 4.2% less than the previous year.

Other operating expenses were reduced by 37.2% year-on-

This sum includes depreciation of CHF 1.2 million but not the

year to CHF 6.2 million. The main factor to this was that three

financing costs of the mortgage of CHF 11.5 million. The non-

major disputes at the Boudry (Switzerland) site worth CHF

operating result is carried under Corporate/Eliminations in the

2.6 million were brought to a better outcome than expected.

segment reporting.

At CHF 2.6 million, depreciations and amortizations were
practically the same as in 2009.

Financial result, taxes and Net earnings

The overall EBIT rose substantially from CHF -3.0 million in

The financial result shows slightly lower expenses of 5.2%

2009 to CHF 1.3 million. This was largely due to the European

compared to the previous year and totalled CHF 1 million. Ex-

production site in Boudry (Switzerland), which considerably

change rate gains of CHF 14.8 million compensated for the

outperformed expectations thanks to the factors mentioned

same level of exchange rate losses. Exchange rate losses of

above and in spite of euro exchange rate losses on the EBIT

CHF 1.5 million associated with net assets/liabilities from cus-

of CHF 1.0 million.

tomer projects were reflected in EBIT. Somewhat higher financial income from better investment of excess liquid assets

Due to the percentage of completion valuation applied, EBIT

and a small rise in other financial income produced a slightly

grew in line with net sales when viewed quarter by quarter

better overall financial result of CHF -1.1 million (prior year:

and resulted in substantial growth in both net sales and EBIT

CHF -1.2 million.).

in the fourth quarter.

Earnings before taxes amounted to CHF 0.5 million, on which
income taxes of CHF 0.1 million were registered.

Free cash flow Net working capital trade rose CHF 2.1 million year-on-year, due mainly to the strong growth of net sales

The Mikron Group posted small net earnings of CHF 0.4 mil-

in the fourth quarter, which was not quite covered by advance

lion in the year under review, which is a substantial improve-

payments from customers.

ment on the previous year’s loss of CHF 32.8 million.

Net capital expenditures rose 14.1% to CHF 2.1 million, but
remained at a low level compared with depreciations and

Balance sheet as at 31 December 2010

amortizations. Free cash flow increased overall from CHF -2.8
million in 2009 to CHF 0.7 million in 2010.

Mikron succeeded in increasing liquidity from CHF 47.4 million to CHF 51.2 million. This amount includes current financial
assets of CHF 23.1 million. In order to optimize income from

Corporate

interest, CHF 18.7 million of this sum was invested in highquality Swiss franc bonds with a residual maturity not exceed-

Holding and management company costs were slimmed down

ing three years. This money is not currently required for opera-

by cutting the number of employees and, above all, by elimi-

tions. Additionally, cash collateral for bank guarantees of CHF

nating the CEO-position by 24.4% to CHF 2.9 million.

4.4 million are reported as current financial assets. In the year
under review, operationally not required liquidity was further
more used to repay bank loans of CHF 7.8 million.
Net working capital was reduced by 21.1% to CHF 25.6 million, primarily as a result of scaled down inventories, higher
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payables trade due to the increase in sales and good advance

and an assumed average euro exchange rate of 1.30 should

payments from customers.

generate an EBIT margin of 3 to 4%. The resulting net profit
will bring Mikron closer to an adequate return on equity.

Mikron is therefore free of net debt: cash and cash equiva-

EBIT is especially susceptible to any weakening of the euro.

lents of CHF 51.2 million significantly exceed interest-bearing

Two factors have to be borne in mind here: The first is the im-

liabilities of just CHF 13.5 million.

pact on orders that have already been received. This impact
is evident in the financial figures, where a CHF 0.05 devalua-

Even though the equity ratio was very strong at 67.1% in 2009,

tion of the euro diminishes EBIT by around CHF 1 million. In

this figure could be increased slightly to 68.2% in 2010, de-

addition, some impact from changes in foreign currency rates

spite a charge of CHF 2.4 million to equity as a result of the

are reported in the financial result (see comments the chap-

net investment approach.

ter Economic climate and company objectives). These two exchange rate effects are compensated in the majority of cases

Mikron has a credit agreement with a bank consortium worth

during the business year by currency hedges. The second effect

CHF 45.0 million which is available for bank guarantees to se-

is the impact on new orders that have not yet been received.

cure advance payments from customers and for fixed advanc-

Competition from companies in the euro zone is exposing

es that are currently not being used. This agreement requires

Mikron’s quotes to greater pressure on the margins or prevent-

Mikron to attain certain key financial figures (covenants), which

ing Mikron from winning new orders. This effect cannot be

the Group met with a comfortable margin.

assessed as accurately, but it is likely to be around four times
greater than the EBIT effect on orders which have already been
received. Furthermore, this effect is not hedged, as it is diffi-

Consolidated cash flow statement

cult to estimate which orders the group will receive, at which
point in time and from which currency region. Looking to both

Cash flow from operating activities before changes in net

effects together, a CHF 0.05 devaluation of the euro diminishes

working capital improved from a cash outflow of CHF -18.9

EBIT by around CHF 5 million.

million in the previous year to a cash inflow of CHF 8.1 million. This was primarily due to the sharp improvement in net
earnings. The cash inflow from operating activities increased
to CHF 14.9 million (previous year: CHF 1.4 million) thanks to
the favourable development in net working capital as mentioned above. A net CHF 1.9 million of this amount was used
for investment in fixed assets while CHF 23.1 million was invested in current financial assets. Excluding the changes in financial assets, free cash flow totalled CHF 13.0 million in the
period under review compared with CHF -0.6 million in the
previous year. Cash flow from financing activities amounted
to CHF -8.9 million in the year under review, primarily because Mikron was able to repay bank loans amounting to
CHF 7.8 million thanks to surplus liquidity.

Outlook
Mikron expects to generate net sales of some CHF 200 million
in the 2011 financial year on the back of a good order backlog
and order intake, including orders from Asia. Leaner structures
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Consolidated Income Statement
CHF 1’000			

Note

2010		

2009

Net Sales			

4.1

182’453		

150’081
-6’182

Change work in process/finished goods			

-2’519		

Capitalized own production				

1’051		

Operating Output				

180’985 100.0%

437
144’336 100.0%

Material costs and subcontractors			

4.2

-68’941		

-57’047

Personnel expenses			

4.3

-80’844		

-82’917

Other operating income			

4.4

2’537		

3’556

Other operating expenses			

4.4

-24’605		

-29’660

Depreciation of tangible assets			

5.6

-5’988		

-7’138

Amortization of intangible assets			

5.7

-2’651		

-2’525

Impairment of intangible assets			

5.7

Operating result				
Non-operating result			

4.5

0		
493

0.3%

1’027		

Earnings before interest and taxes (EBIT)			

1’520

Financial result			

-1’015		

4.6

Earnings before taxes				
Income taxes			

4.7

Net Earnings				
The accompanying notes form an integral part of the consolidated financial statements.

505

0.8%

0.3%

-88		
417

0.2%

-1’446
-32’841 -22.8%
1’072
-31’769 -22.0%
-1’071
-32’840 -22.8%
-5
-32’845 -22.8%
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Consolidated Balance Sheet
CHF 1’000			

Note

31.12.2010		

31.12.2009

47’412

Current assets
Cash and cash equivalents			

5.1

28’036		

Current financial assets			

5.9

23’145		

0

Accounts receivable			

5.2

12’272		

14’356

Inventories			

5.3

31’257		

40’364

Net assets from customer projects			

5.4

26’094		

16’380

Other receivables			

5.5

3’759		

2’303

Prepaid expenses				

2’119		

Total current assets				

126’682

3’121

61.7%

123’936

45’324

58.8%

Non-current assets
Tangible assets			

5.6

40’050		

Intangible assets			

5.7

8’226		

9’281

Investment property			

5.8

25’848		

26’961

Assets from employer contribution reserve		

5.10

606		

600

Deferred tax assets			

5.11

3’817		

4’757

Total non-current assets				
Total Assets				

78’547

38.3%

205’229 100.0%

86’923

41.2%

210’859 100.0%

Current liabilities
5.12

580		

5’333

Accounts payable				

Short-term financial liabilities			

16’222		

11’583

Net liabilities from customer projects		

5.4

14’142		

10’261

Short-term provisions			

5.13

3’263		

6’352

Other current liabilities				

2’730		

1’790

Accrued expenses			

5.14

Total current liabilities				

13’558		

14’091

50’495

24.6%

49’410

16’969

23.4%

Long-term liabilities
Long-term financial liabilities			

5.12

12’891		

Long-term provisions			

5.13

345		

776

Deferred tax liabilities			

5.11

1’583		

2’198

Total long-term liabilities				

14’819

7.2%

19’943

9.5%

Total Liabilities				

65’314

31.8%

69’353

32.9%

1’671

Shareholders’ equity
5.15

1’671		

Treasury shares				

Share capital			

-51		

-81

Capital Reserves				

108’670		

108’670

Retained Earnings				

29’625		

Total Shareholders’ equity				

139’915

Total Liabilities and Shareholders’ equity			

205’229 100.0%

The accompanying notes form an integral part of the consolidated financial statements.

68.2%

31’246
141’506

67.1%

210’859 100.0%
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Consolidated Statement of Shareholders‘ equity
Retained Earnings

					
		
CHF 1’000		

Share
Capital

Treasury
Shares

Capital
Reserves

Accumulated
profits

Translation
adjustments

Balance at 01.01.2009		

1’671

-82

108’670

64’046

49

Net earnings 2009					

Other
Total ShareReserves holders’ equity
0

174’354

-32’845			

-32’845

Translation adjustments						

-4		

-4

Treasury shares to employees
and Board of Directors			

24					

24

Change in treasury shares			

-23					

-23

Balance at 31.12.2009		

-81

1’671

108’670

Net earnings 2010					

31’201

45

0

141’506

417			

417

Translation effects on loans with
equity character						

-2’436		

-2’436

Translation adjustments						

398		

398

Treasury shares to employees
and Board of Directors			

652					

652

Change in treasury shares			

-622					

-622

Balance at 31.12.2010		

1’671

-51

108’670

The accompanying notes form an integral part of the consolidated financial statements.

31’618

-1’993

0

139’915
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Consolidated Statement of Cash Flow
CHF 1’000			

Note

2010

2009

Net earnings				

417

-32’845

Income taxes				

70

-98

9’825

10’846

Cash flow from operating activities

Depreciation and amortization			

5.6, 5.7, 5.8

Impairments			

5.7

0

1’446

Gains (-)/Losses (+) on sale of non-current assets			

-758

-670

Changes of provisions				

-3’473

-21

Other non-cash items				

2’021

2’478

Cash flow from operating activities before changes in net working capital		

8’102

-18’864

Movement in accounts receivable				

1’616

18’429

Movement in inventories				

5’976

12’285

Movement in net assets from customer projects, other receivables and prepaid expenses		

-9’896

17’566

Movement in accounts payables				

4’506

-11’284

Movement in net liabilities from customer projects, other current liabilities and accrued expenses		

4’618

-16’701

Cash flow from operating activities			

14’922

1’431

-1’232

Cash flow from investing activities
Investments in tangible assets			

5.6

-1’549

Divestments of tangible assets			

5.6

1’312

1’472

Investments in intangible assets			

5.7

-1’593

-2’153

Investments in investment property		

5.8

-47

-70

Investments in financial assets			

5.9

-23’145

0

Divestments of financial assets			

5.9

0

4’000

Cash flow from investing activities			

-25’022

2’017

-23

Cash flow from financing activities
Purchase of treasury shares			

5.15

-622

Sales of treasury shares			

5.15

362

0

Increase (+)/Repayment (-) of short-term financial liabilities			

-4’363

-2’627
14’950

Increase (+)/Repayment (-) of long-term financial liabilities			

-3’450

Increase (+)/Repayment (-) of short-term finance lease liabilities			

-99

62

Increase (+)/Repayment (-) of long-term finance lease liabilities			

-626

1’776

Interest received				

201

157

Interest paid				

-324

-325

Cash flow from financing activities			

-8’921

13’970

Effect of exchange rate changes on cash			

-355

-51

Net cash flow				

-19’376

17’367

Increase (+)/decrease (-) of cash and cash equivalents			

-19’376

17’367

Cash and cash equivalents at beginning of period			

47’412

30’045

Cash and cash equivalents at end of period			

28’036

47’412

The accompanying notes form an integral part of the consolidated financial statements.
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1. General Information

does not currently have any shareholdings with a voting power of less than 50%.

1.1 Business operations

Mikron Holding AG and its sub-

sidiaries (together, the Mikron Group) are leading providers

During the year under review the scope of consolidated Com-

of solutions in machining and assembly systems. Headquar-

panies did not change. The list of Group companies can be

tered in Switzerland, Mikron Group operates production fa-

found on page 83.

cilities and sales offices in Switzerland and abroad. It employs
2.1.2 Acquisition of Group companies

a total workforce of just over 900.

New companies

acquired by the Mikron Group are reported in the consolidatMikron Holding AG is a limited company under Swiss law, do-

ed financial statements from the date of obtaining control.

miciled in Biel. The shares are listed on SIX Swiss Exchange.

The net assets acquired are valued at actual values and consolidated applying the purchase method. Any difference be-

1.2 Basis of preparation

The consolidated financial state-

ments have been prepared in accordance with Swiss GAAP

tween the higher purchase price and the net assets acquired
is offset against shareholders’ capital.

FER, applying the principle of historical cost accounting. Exceptions to this rule are marketable securities reported as cur-

2.2 Segment reporting

rent assets and derivative financial instruments, which are re-

divisions which are grouped according to the type of products

ported at fair values.

and services they provide. For the purposes of reporting, the

The Mikron Group is organized by

following segments have been identified:
1.3 Events after the balance sheet date

The Board of

Directors approved the consolidated financial statements at

The Machining business segment comprises the Mikron

its meeting of 22.02.2011. The approval of the consolidated

Machining division, which has its main site in Agno (Swit-

financial statements by the Annual General Meeting is sched-

zerland) and a further production site in Rottweil (Germany)

uled for 07.04.2011.

as well as several sales and service companies. The market
offering of this business segment includes customer-specific machining systems and solutions, cutting tools and a

2. Significant accounting policies

range of services for the metal processing of pieces up to
the size of a hand. Its production solutions are used main-

2.1 Consolidation
2.1.1 Scope and method of consolidation

ly by suppliers to the automotive industry, manufacturers
The consol-

of writing instruments and companies in the precision en-

idated financial statements include Mikron Holding AG, Biel

gineering sector. The most important market is Europe,

and all Swiss and foreign subsidiaries which the parent com-

led by Germany. The Asian market is becoming increas-

pany, directly or indirectly, controls either by holding more

ingly significant.

than 50% of the voting rights or by some other form of control. These entities are fully consolidated, whereby assets, lia-

The Automation business segment comprises the Mikron

bilities, income and expenses are incorporated in the consol-

Automation division, which has its main site in Boudry

idated accounts. Intercompany balances and transactions, as

(Switzerland) and further production sites in Denver (USA)

well as gains arising from such transactions, are eliminated

as well as in Singapore and Shanghai (P. R. China). The mar-

in full. Minority interests in equity and net earnings of con-

ket offering of this segment includes customer-specific as-

solidated companies are presented separately, but as a com-

sembly, automation and test solutions and a range of ser-

ponent of consolidated equity and consolidated net earnings

vices. Demand for the division’s production solutions comes

respectively. Capital consolidation is based on the purchase

mainly from companies in the medtech and pharmaceuti-

method applied on the annual financial statements of all con-

cal industries, the electrical and electronics sector and the

solidated entities, prepared as at December 31, determined

automotive supply and consumer goods industries. Geo-

according to uniform accounting policies. The Mikron Group
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graphically, its main markets are in Western Europe, the

actions and from the translation at year-end exchange rates

USA and increasingly Asia.

are recognized in the income statement.

In Corporate Service information on Mikron’s holding, man-

The consolidated financial statements are reported in Swiss

agement and finance companies are reported. The Corpo-

francs. For consolidation purposes, assets and liabilities are

rate Service supports the individual group companies as

translated into Swiss Francs at the exchange rates prevailing

well as the Board of Directors and the Group Management

on the balance sheet date. The income statement and all cash-

in their management and control functions. It also reports

flows are translated at average rates for each period. Differ

income and expenses related to the non-operating indus-

ences are recognized in equity. Exchange differences on long-

trial property, which is fully leased to third parties. Elimina-

term intra-Group loans with equity character are likewise taken

tions on Group level are presented together with the Cor-

directly to Group equity. When a foreign operation is sold, such

porate Service.

exchange differences are recognized in the income statement
as part of the gain or loss on sale.

2.3 Foreign currency translation Foreign currency transactions are translated into the local currency using the exchange

The most significant exchange rates for the Group in the year

rate prevailing at the date of transaction. Foreign exchange

under review in Swiss Francs were:

gains and losses resulting from the settlement of such trans		
Currency		

Average Rate
2010

Average Rate
2009

Closing Rate
31.12.2010

Closing Rate
31.12.2009

1 EUR		

1.374620

1.508585

1.249100

1.483550

1 USD		

1.042720

1.079108

0.951050

1.034500

1 JPY		

0.011940

0.011554

0.011450

0.011132

1 SGD		

0.764860

0.743115

0.728390

0.737030

1 CNY		

0.154250

0.161498

0.143130

0.151620

2.4 Disclosure of related party transactions Relationships

financial assets. Loans and term deposits are valued at nomi-

with related companies and persons can have an effect on the

nal value less any impairment. Marketable securities and de-

Group’s financial position and earnings situation. Related par-

rivative financial instruments are measured at fair value and

ties are defined as companies or persons that exercise signifi-

any changes in fair value are presented in the financial result.

cant influence over Mikron or that are controlled by the Group.
All significant transactions and outstanding balances are dis-

2.5.3 Receivables Receivables are carried at nominal value.

closed in note 6.5 to the consolidated financial statements.

A provision for bad debt risks is established for cases where the
Group faces an objective risk of not collecting the outstand-

2.5 Assets + Liabilities

ing amount. Factors such as information on financial difficul-

2.5.1 Cash and cash equivalents

Cash and cash equiva-

ties being experienced by the debtor and overdue payments

lents comprises cash in hand, current bank and post accounts,

(more than 30 days overdue) are used to assess whether or

as well as deposits held at call with a bank or other financial

not there is a bad debt risk. Changes in provisions are recog-

institution with maturities of 90 days or less, and is shown at

nized as other operating expenses.

nominal value. Bank overdrafts on current accounts are disclosed under current financial liabilities.

2.5.4 Inventories Raw, auxiliary and operating materials
and other supplies, as well as goods purchased, are carried at

2.5.2 Financial assets

Marketable securities, derivative fi-

weighted average cost, finished products at the lower of costs

nancial instruments and term deposits with maturities of more

of conversion (standard costs), including directly attributable

than 90 days and loans are reported as current and long-term

production costs, or fair value less costs to sell. Settlement
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discounts are registered as financial income. In addition, down-

2.5.7 Intangible assets

payments from suppliers are disclosed as a deduction within

assets comprise development costs, purchased software, pat-

inventories. Provisions are made for slow moving items. Ob-

ents and licences.

solete items are written off.

Development costs relating to new or significantly improved

Items which qualify as intangible

products and processes are capitalized only when they are tech2.5.5 Construction contracts

Construction contracts for

nically and commercially feasible and when the Group has suf-

machining and assembly systems are accounted for by the

ficient resources for their implementation. Expenses related to

«percentage of completion» method. The respective stage of

smaller development projects or early stage developments as

completion is determined by individually measuring the work

well as product maintenance are taken to the income state-

performed to date, based on the costs incurred compared to

ment as an expense. Capitalized development costs are recog-

the total estimated costs. Costs to date and realized revenues

nized at cost less accumulated amortizations and impairments

by reference to the stage of completion are continuously re

(see note 2.5.9). The maximum estimated useful life is 5 years.

cognized in the income statement. On the balance sheet, projects in progress – offset by prepayments and progress pay-

Other intangible assets are reported in the balance sheet at

ments from customers – are recognized as net assets or net

acquisition value less accumulated amortizations and impair-

liabilities from customer projects.

ments (see note 2.5.9). The estimated useful life of software,
patents and licences is 3 to 10 years.

All contracts for which no specific customer contract yet exists are capitalized as work in progress until delivery and dis-

2.5.8 Investment property

closed as inventory. They are measured at the lower of costs

vestment covers only those production and office buildings

of conversion (standard costs), including directly attributable

which the Mikron Group no longer depends on for its own

production costs, or fair value less costs to sell. Net sales and

use and which are rented out to third parties. They are mea-

profit are recognized at the time of delivery.

sured at amortized cost and depreciated over their estimated

Property held as a financial in-

useful lives. Added value expenses are capitalized and depreImmediate provision is made through profit or loss for present

ciated over the corresponding useful life. Expenditure on re-

or foreseeable losses on construction contracts.

pairs, maintenance and replacements is charged directly to
the income statement. The linear depreciation rates are deter-

2.5.6 Tangible assets

Property consists of production and

mined by the expected useful life, taking into account oper-

office buildings. Tangible assets are measured at amortized

ational use and technical ageing (see table note 2.5.6.). Land

cost and depreciated over their estimated useful lives. The ex-

is not depreciated.

ception to the rule is land, which is not depreciated. Added
value expenses are capitalized and depreciated over the cor-

2.5.9 Impairment of non-current assets Tangible and

responding useful life. Expenditure on repairs, maintenance

intangible assets are reviewed for impairment whenever

and replacements is charged directly to the income statement.

events or changes in circumstance indicate that the carrying amount may not be recoverable. An impairment loss is

The linear depreciation rates are determined by the expected

recognized for the amount by which an asset’s carrying val-

useful life, taking into account operational use and technical

ue exceeds its recoverable amount. The recoverable amount

ageing. The estimated useful life is as follows:

is the higher of an asset’s net selling price and its value in
Years

Real estate
Leasehold improvements
Equipment and installations
Furniture
Machinery
Other

30 - 45
over the duration of the lease agreement
12 - 25
8 - 12
5 - 10
3-5

use (net present value of estimated future cash flows). The
recoverable amount is determined for each asset separately
or, where this is not possible, for the cash generating unit to
which the asset belongs. A reversal of impairment is recognized if the review of the recoverable amount reveals none
or only a reduced impairment.
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Agreements, which transfer sub-

Deferred tax assets and liabilities are calculated at the rate

stantially all the risks and rewards of ownership to the lessee,

that is expected to apply in the period when the asset is

are disclosed as finance leases. Assets held under finance leas-

realized or the liability is settled, based on tax rates (and

es are recognized as tangible assets at the lower of fair value

tax laws) that have been enacted or announced at the bal-

at the time of acquisition and the net present value of the fu-

ance sheet date. Changes in deferred taxes are recorded

ture lease payments. The corresponding liability to the lessor

in profit or loss.

is included in the balance sheet as a financial liability. Lease
payments are apportioned between financial expenses and

2.5.15 Employee benefits There are a number of employee

reduction of the lease obligation. Assets under finance leases

benefit plans in existence within the Group, each of which is

are amortized over their estimated useful lives.

aligned with local conditions in the country in question. They
are funded either by means of contributions to legally inde-

Operating lease payments are treated as operating expenses

pendent employee benefit schemes (foundations, insurance)

and charged to the income statement as incurred.

or by recognition as provision for employee benefit plans in
the balance sheet. Annually it is evaluated, if an economical

2.5.11 Payables

Payables are generally measured at nom-

inal values.

benefit or an economical obligation exists for Mikron Group.
Any such amount is recognized in the balance sheet. The net
periodic expense to be recognized in the income statement

2.5.12 Financial liabilities

Short-term and long-term bank

borrowings and loans are recognized at nominal value. De-

equals to the contributions made by the employer plus any
changes to the economical benefit or obligation.

rivative financial instruments are measured at fair value and
any changes in fair value are presented in the financial result.

2.6 Income Statement
2.6.1 Revenue recognition

Net sales comprise the sales

2.5.13 Provisions Provisions are recognized only if the com-

of products as well as the rendering of services. Sales are re

pany has a present obligation to a third party as a result of a

cognized if it is probable that the economic benefits will flow

past event, it is probable that an outflow of resources will be

to the Group and the amount can be estimated reliably. Sales

required to settle the obligation, and the obligation can be

revenue is recognized upon transfer of the risks and rewards

sufficiently reliably estimated. No provision is made for fu-

of ownership of the goods to the client. Settlement discounts

ture operating losses. Provisions, for which an outflow of re

are recognized as financial expense.

sources is not expected within one year, are discounted as at
the balance sheet date.

Pro rata net sales and profits on construction contracts are
recognized in accordance with note 2.5.5 on the basis of the

Costs relating to restructuring are booked as an expense if

percentage of completion and of the estimated total prof-

Group Management has adopted a restructuring plan, the

it for the project.

measures give rise to a legitimated expectation by third parties and the obligation can be sufficiently reliably estimated.

2.6.2 Presentation

The income statement is presented

in an appropriate form and reflects industry standard. The
2.5.14 Deferred taxes

Deferred income taxes are recog-

operating output figure corresponds to net sales plus the

nized on the differences between the carrying amounts of as-

change of work in process/finished goods and capitalized

sets and liabilities in the financial statements and the corre-

own production.

sponding tax bases and are accounted for using the liability
method. Deferred tax liabilities are generally recognized for

2.7 Share based payments A share purchase plan is in

all taxable temporary differences and deferred tax assets are

place for a select number of Mikron Group employees, enti-

only recognized to the extent that it is probable that future

tling them to subscribe Mikron shares at preferential condi-

taxable profit will be available to offset against these assets.

tions. Any shares which legally pass to the buyer may not be
sold during a lock-up period. The difference between fair val-
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ue and purchase price is recognized as personnel expense at

The Group companies’ currency risks stemming from future

the date of allocation.

business transactions are consolidated by the Group Treasury
and hedged centrally. To neutralize the risk, income in a giv-

The members of the Board of Directors of Mikron Holding AG

en foreign currency is offset against expenditure in the same

can receive part of their annual compensation in shares. Any

currency. Group Treasury hedges economically between 25%

shares legally transferred may not be sold during a lock-up pe-

and 100% of the net cash flows in prospect for the next 12

riod. The fair value of the shares granted is recognized as per-

months. Forward contracts are the main instrument used for

sonnel expense at the date of allocation. The same is valid for

hedging. Gains and losses arising from the valuation of for-

bonus shares granted to the Group Management.

ward contracts at fair value are recognized in the financial result. The group does not apply hedge accounting.

3. Risk management

The Group has investments in foreign operations, whose net
assets are exposed to foreign currency translation risks. Cur-

The Mikron Group applies a central risk assessment system

rency exposure arising from the net assets of the Group’s for-

which covers both strategic and operational risks. All identi-

eign operations is managed primarily through borrowings de-

fied risks are given a rating (based on probability of occurrence

nominated in the relevant foreign currencies.

and extent of potential losses) and recorded in a risk inventory.
Based on this risk inventory, the Board of Directors conducts

3.2 Interest rate risks

a review, at least once a year, of whether the risk governance

es in interest rates, which could have a negative impact on the

and reduction measures in place are adequate for the com-

Group’s financial position, cash flow and earnings situation. In-

pany’s needs. Ongoing monitoring of the risk inventory is the

terest rate exposure is basically limited, owing to the low lev-

responsibility of Group Management.

el of external financing and the conservative investment pol-

Interest rate risks result from chang-

icy. The interest rate exposure is managed centrally. As at 31
Accounting and financial reporting risks are monitored and re-

December 2009 and 2010 respectively, no derivative financial

duced through a suitable internal control system.

instruments were being held to hedge any interest rate risks.

The Group’s activities expose it to a variety of financial risks:

3.3 Price risks

market risks (primarily foreign exchange risks), credit risks and

at year-end short-term financial assets related to high-quality

liquidity risks. The Group’s financial risk management pro-

swiss franc bonds with a maturity of less than 3 years, which

gramme focuses on reducing financial market risks with the

are measured at fair value. As a result of the short duration,

potential to adversely affect its financial performance.

price changes are reduced but could nevertheless significantly

The consolidated financial statement report

impact the financial income of the Group at the balance sheet
Financial risk management is carried out by the centralized Trea-

date. The Group has currently no financial instruments which

sury department in close cooperation with the Group compa-

are exposed to changes in commodity prices.

nies on the basis of guidelines issued by the Board of Directors.
3.4 Credit risks
3.1 Foreign exchange risks

Credit risks arise from the possibility that

The Group is active global-

the counterparty to a transaction may not be able or willing to

ly and conducts transactions in a variety of currencies. Ex-

discharge their obligations, thereby causing the Group to suf-

change rate fluctuations can therefore have a significant im-

fer a financial loss. Counterparty risks are minimized by only

pact on the result. The Euro is the most important foreign

concluding contracts with reputable business partners and

currency for the Group. Exchange rate risks exist in future

financial institutions.

business transactions, in assets and liabilities recognized on
the balance sheet and in net investments in foreign compa-

Relationships with customers are subject to credit checks.

nies, where the currency is not the same as the company’s

In addition, Group Management monitors outstanding pay-

functional currency.
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ments on accounts receivable through monthly reporting procedures. The necessary allowances are made locally.
3.5 Liquidity risks

Liquidity risk is the risk that the Group

will not be able to meet its financial obligations as they fall
due. Prudent liquidity risk management includes maintaining
sufficient cash and cash equivalents, the availability of funding from an adequate amount of committed credit facilities
and the ability to close out market positions. The required flexibility in funding for the project business of the Group is primarily achieved via adequate liquidity reserves. As at the end
of the year a significant headroom (cash and cash equivalents,
current financial assets and unused credit facilities) is available
to the Mikron Group.
Group Management monitors the Group’s liquidity status on
the basis of three months rolling cash flow forecasts.
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4. Details of the consolidated income statement
4.1 Net sales
CHF 1’000				

2010

2009

Machines (from construction contracts)			
Machines (other)				
Cutting Tools				
Service				
Total net sales				

126’231
3’529
22’461
30’232
182’453

103’051
5’688
15’683
25’659
150’081

CHF 1’000				

2010

2009

Raw, auxiliary and operating materials			

-61’396

-50’476

Subcontractors				

-7’545

-6’571

Total material costs and subcontractors			

-68’941

-57’047

CHF 1’000				

2010

2009

Salaries and wages				

-69’770

-70’586

Social charges				

-7’048

-7’739

Pension expenses				

-4’026

-4’592

Total personnel expenses				

-80’844

-82’917

CHF 1’000				

2010

2009

Other income				

1’545

2’783

Gain on sale of non-current assets			

992

773

Total other operating income				

2’537

3’556

Real estate				

-6’298

-7’410

Marketing and Sales				

-5’281

-4’474

Information Technology				

-3’776

-4’042

Research and Development				

-84

-948

Other Expenses				

-8’530

-12’230

4.2 Material costs and subcontractors

4.3 Personnel expenses

4.4 Other operating income and expenses

Loss on sale of non-current assets				

-234

-103

Capital and other taxes (excl. Income taxes)			

-402

-453

Total other operating expenses			

-24’605

-29’660

CHF 1’000				

2010

2009

Rental income				
Income from property related services			
Total non-operating income				

2’466
1’046
3’512

2’447
1’535
3’982

Owner related expenses				
Expenses for property related services			
Depreciation				
Total non-operating expense				

-253
-1’046
-1’186
-2’485

-236
-1’491
-1’183
-2’910

Total non-operating result				

1’027

1’072

4.5 Non-operating result
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4.6 Financial result
CHF 1’000				

2010

2009

Financial income				

15’313

7’113

Financial expenses				

-16’328

-8’184

Total financial result				

-1’015

-1’071

CHF 1’000				

2010

2009

Interest income				

225

145

Interest expenses				

-324

-323

Total interest result				

-99

-178

Exchange gains				

14’846

6’830

Exchange losses				

-14’747

-6’692

Other financial income				

242

138

Other financial expenses				

-1’257

-1’169

Total other financial result				

-916

-893

Total financial result				

-1’015

-1’071

2010

2009

Current income tax				

-25

-7

Deferred income tax				

-63

2

Total income taxes				

-88

-5

4.7 Income taxes
CHF 1’000				

The applicable tax rate of the Group is 23.0% (prior year: 23.0%) and corresponds to the average income tax rates of the
individual Group companies in each jurisdiction.

5. Details of the consolidated balance sheet
5.1 Cash and cash equivalents
CHF 1’000				

31.12.2010

31.12.2009

Bank and post accounts				

28’036

47’412

Total cash and cash equivalents			

28’036

47’412

CHF 1’000				

31.12.2010

31.12.2009

Accounts receivable				

13’124

15’354

Notes receivable				

30

3

Allowance for doubtful accounts				

-882

-1’001

Total accounts receivable				

12’272

14’356

5.2 Accounts receivable

At the balance sheet date accounts receivables past due amount to CHF 3.9 million (prior year: CHF 4.1 million).
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5.3 Inventories
CHF 1’000				

31.12.2010

31.12.2009
14’739

Raw, auxiliary and operating materials			

13’085

Work in progress				

5’097

5’291

Finished and trading goods				

12’716

19’556

Prepayments to suppliers				

1’896

1’380

Prepayments from customers				

-1’537

-602

Total inventories				

31’257

40’364

Book value of inventories carried at net realizable value			

0

0

The provision for slow-moving inventories amount to CHF 10.2 million (prior year: CHF 16.3 million).
5.4 Construction contracts
CHF 1’000				

31.12.2010

31.12.2009

Projects in progress - costs incurred			

110’986

118’768

Recognised profits less recognised losses			

20’383

16’249

Prepayments from customers				

-119’417

-128’898

Total net assets and liabilities from customer projects			

11’952

6’119

Net assets from customer projects				

26’094

16’380

Net liabilities from customer projects			

-14’142

-10’261

Total net assets and liabilities from customer projects			

11’952

6’119

The stage of completion, determined by the costs incurred to date compared to the total estimated costs, at 31.12.2010
is approximately 64% (prior year: approximately 76%). At the balance sheet date, the Mikron Group had 181 projects in
progress (prior year: 109 projects) with an average volume of CHF 1.2 million (prior year: CHF 1.7 million). At 31.12.2010
retentions by customers amounted to CHF 0.2 million (prior year: CHF 4.0 million).
5.5 Other receivables
CHF 1’000			

Note

31.12.2010

31.12.2009

Other receivables				

2’816

2’175

Derivative financial instruments			

6.1

943

128

Total other receivables				

3’759

2’303
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5.6 Tangible assets
						
						
		 Undeveloped			 Equipments +
CHF 1’000		
real estate
Real estate
Machinery
Installations

Down
payments +			
assets under
construction
Others
Total

At cost
Balance at 01.01.2009		

3’499

66’430

62’114

28’210

182

2’644

Changes in the scope of consolidation

0

0

0

0

0

0

163’079
0

Additions 		

0

269

273

345

50

84

1’021

Transfers		

0

22

5’537

-3’063

-182

2’030

4’344

Disposals 		

-81

-374

-2’234

-1’532

0

-128

-4’349

Translation adjustments		

0

12

-46

-47

0

-14

-95

Balance at 31.12.2009		

3’418

66’359

65’644

23’913

50

4’616

164’000

Changes in the scope of consolidation

0

0

0

0

0

0

0

Additions 		

0

52

827

655

340

43

1’917

Transfers		

0

-14

14

33

-47

14

0

Disposals 		

-219

-660

-9’961

-3’815

-7

0

-14’662

Translation adjustments		

0

0

-954

-764

0

-236

-1’954

Balance at 31.12.2010		

3’199

65’737

55’570

20’022

336

4’437

149’301

-113’316

Accumulated depreciation
Balance at 01.01.2009		

0

-42’490

-46’149

-23’911

0

-766

Changes in the scope of consolidation

0

0

0

0

0

0

0

Depreciation 		

0

-1’515

-4’041

-1’358

0

-224

-7’138

Impairments 		

0

0

0

0

0

0

0

Transfers		

0

-132

-4’578

3’175

0

-337

-1’872
3’564

Disposals 		

0

3

2’322

1’206

0

33

Translation adjustments		

0

0

37

42

0

7

86

Balance at 31.12.2009		

0

-44’134

-52’409

-20’846

0

-1’287

-118’676

Changes in the scope of consolidation

0

0

0

0

0

0

0

Depreciation 		

0

-1’370

-3’198

-1’119

0

-301

-5’988

Impairments 		

0

0

0

0

0

0

0

Transfers		

0

94

0

0

0

-94

0

Disposals 		

0

552

9’647

3’796

0

0

13’995

Translation adjustments		

0

0

637

660

0

121

1’418

Balance at 31.12.2010		

0

-44’858

-45’323

-17’509

0

-1’561

-109’251

Net book value
Balance at 31.12.2009		

3’418

22’225

13’235

3’067

50

3’329

45’324

Balance at 31.12.2010		

3’199

22’879

10’247

2’513

336

2’876

40’050

thereof finance leases
Balance at 31.12.2009		

0

0

1’434

0

0

44

1’478

Balance at 31.12.2010		

0

0

985

28

0

0

1’013

At the balance sheet date the group entered into CHF 0.8 million of capital commitments to purchase tangible assets. In the
prior year no such commitments were in place.
Other Information
CHF 1’000				

31.12.2010

31.12.2009

Real estate				

64’047

63’731

Machinery, Equipments + Installations			

78’526

73’913

Total fire insurance values				

142’573

137’644

Fire insurance values
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5.7 Intangible assets
					
				
Patents +
CHF 1’000				
Licenses

Capitalized
Development
costs

Software

Others

Total

45’909

At cost
Balance at 01.01.2009				

305

34’930

7’637

3’037

Changes in the scope of consolidation			

0

0

0

0

0

Additions				

0

544

1’609

0

2’153

Transfers				

0

-7’694

5’601

-2’251

-4’344

Disposals				

0

-7’021

-26

-125

-7’172

Translation adjustments				

0

-19

-4

0

-23

Balance at 31.12.2009				

305

20’740

14’817

661

36’523

Changes in the scope of consolidation			

0

0

0

0

0

Additions				

0

1’019

719

45

1’783

Transfers				

0

0

0

0

0

Disposals				

-305

0

-823

0

-1’128

Translation adjustments				

0

-475

-90

-10

-575

Balance at 31.12.2010				

0

21’284

14’623

696

36’603

Balance at 01.01.2009				

-305

-27’789

-3’664

-564

-32’322

Changes in the scope of consolidation			

0

0

0

0

0

Amortization				

0

-686

-1’722

-117

-2’525

Impairments				

0

-1’446

0

0

-1’446

Transfers				

0

4’855

-2’998

15

1’872

Disposals				

0

7’021

26

110

7’157

Translation adjustments				

0

18

4

0

22

Balance at 31.12.2009				

-305

-18’027

-8’354

-556

-27’242

Changes in the scope of consolidation			

0

0

0

0

0

Amortization				

0

-845

-1’709

-97

-2’651

Impairments				

0

0

0

0

0

Transfers				

0

0

0

0

0

Disposals				

305

0

700

0

1’005

Accumulated amortization

Translation adjustments				

0

426

81

4

511

Balance at 31.12.2010				

0

-18’446

-9’282

-649

-28’377

Net book value
Balance at 31.12.2009				

0

2’713

6’463

105

9’281

Balance at 31.12.2010				

0

2’838

5’341

47

8’226

thereof finance leases
Balance at 31.12.2009				

0

0

1’397

0

1’397

Stand 31.12.2010				

0

0

1’242

0

1’242

At the balance sheet date the group entered into CHF 0.3 million of capital commitments to purchase intangible assets. In
the prior year no such commitments were in place.
Development costs

In the year under review the Division Automation capitalized development expenses for the new

product platform EcoLine.
Software

In the 2010 financial year, the Mikron Group capitalized expenditure of CHF 0.4 million for the new ERP system

that was phased in from 1.1.2009 (since beginning of project: CHF 4.5 million).
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5.8 Investment property
			
CHF 1’000			

Undeveloped
real estate

Real estate

Total

Balance at 01.01.2009			

2’289

54’959

57’248

Additions			

0

70

70

Balance at 31.12.2009			

2’289

55’029

57’318

At Cost

Additions			

0

73

73

Balance at 31.12.2010			

2’289

55’102

57’391

29’174

Accumulated depreciation
Balance at 01.01.2009			

0

29’174

Depreciation			

0

1’183

1’183

Balance at 31.12.2009			

0

30’357

30’357

Depreciation			

0

1’186

1’186

Balance at 31.12.2010			

0

31’543

31’543

Net book value
Balance at 31.12.2009			

2’289

24’672

26’961

Balance at 31.12.2010			

2’289

23’559

25’848

Fire insurance values				

59’830

59’830

Mikron Group is the owner of a property in Switzerland (land and building), fully leased to third parties. Related income and
expenses are reported in the non-operating result (see note 4.5). The fair value of the property amounts to CHF 27.2 million
and was last reviewed at 31.12.2010. At the balance sheet date the group entered into CHF 0.1 million of capital commitments to purchase services for the investment property. In the prior year no such commitments were in place.
5.9 Financial assets

At 31.12.2010 current financial assets amount to CHF 23.1 million (prior year: none). To improve the

financial result, high-quality swiss franc bonds with a maturity of less than 3 years of CHF 18.7 million were purchased. Furthermore, the cash collateral related to bank guarantees of CHF 4.4 million is included in this position.
5.10 Employee benefits

All employees in Switzerland are insured through the Mikron pension fund, which is a foun-

dation under Swiss law and independent of the Mikron Group. With a few exceptions, all employees in Switzerland are
obliged to join the pension fund. The contributions are based on the annual salary and are accumulated in individual retirement accounts. Upon retirement (at age 65 for men and 64 for women), a lump-sum benefit may be drawn. Generally,
however, a pension is paid out, on the basis of a specified conversion factor.
Employer contribution reserves
						
			 Nominal value Renounced use Balance sheet
CHF 1’000			
31.12.2009
31.12.2009
31.12.2009

Payments/
Repayments
2009

Impact on
personnel
expense 2009

Impact on
financial
result 2009
58

Patronage pension institutions			

600

0

600

-106

0

Pension institutions without surplus/deficit		

0

0

0

0

0

0

Total			

600

0

600

-106

0

58

						
			 Nominal value Renounced use Balance sheet
CHF 1’000			
31.12.2010
31.12.2010
31.12.2010

Payments/
Repayments
2010

Impact on
personnel
expense 2010

Impact on
financial
result 2010
6

Patronage pension institutions			

606

0

606

0

0

Pension institutions without surplus/deficit		

0

0

0

0

0

0

Total			

606

0

606

0

0

6

The reporting of the employer contribution reserve is based on current information available at the balance sheet date. At
the balance sheet date, the companies are entitled to CHF 0.6 million (prior year: CHF 0.6 million) of employer contribution
reserves, which can be utilized for future reductions in contributions.
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Economical benefit / economical obligation and pension expenses
						 Change to prior
			
Economical part of the		
year in the
			 Surplus / deficit
organisation		 current result
CHF 1’000			
31.12.2009
31.12.2009
31.12.2008
of the period

Contributions
concerning
the business
period

Pension
expenses
2009

Patronage pension institutions			

0

0

0

0

0

0

Pension institutions without surplus/deficit		

0

0

0

0

4’192

4’192

Total			

0

0

0

0

4’192

4’192

						 Change to prior
			
Economical part of the		
year in the
			 Surplus / deficit
organisation		 current result
CHF 1’000			
31.12.2010
31.12.2010
31.12.2009
of the period

Contributions
concerning
the business
period

Pension
expenses
2010

Patronage pension institutions			

0

0

0

0

0

0

Pension institutions without surplus/deficit		

0

0

0

0

3’719

3’719

Total			

0

0

0

0

3’719

3’719

In accordance with Swiss GAAP FER 26, the information shown regarding the economic benefit as at 31.12.2010 is based on
the last annual financial statement of the Mikron pension fund that precedes the balance sheet date, therefore the financial
statement as at 31.12.2009. As at 31.12.2009, the Mikron pension fund reported a cover ratio of 117.1%. According to the
pension fund’s provisional accounts, the excess cover is expected to have increased in the 2010 financial year. The value
fluctuation reserve is not yet fully provisioned, that’s why the pension fund does not report a surplus. The number of active insureds has decreased in 2010 by about 5%. Contributions matched the pension expense during the relevant reporting period.
5.11 Deferred taxes
CHF 1’000				

2010

2009

Statement of changes in deferred tax liabilities						
Balance at 1 January				
2’198
Set-up and reversal of temporary differences			
-550
Adjustments directly through equity			
0
Translation adjustments				
-65
Balance at 31 December				
1’583

3’249
-1’050
0
-1
2’198

Deferred tax liabilities mainly result from temporary differences on the measurement of customer contracts and the valuation
of inventories.
The deferred tax assets of CHF 3.8 million (prior year: CHF 4.8 million) result from accumulated tax loss carry forwards, which
were capitalized. Due to uncertainties that future taxable profit will be available to offset against these assets, tax loss carry
forwards which amount to CHF 136.8 million (prior year: CHF 295.5 million) were not capitalized. In the financial year 2010 a
significant amount of tax losses originating from the year 2003 expired. Using the local tax rates a deferred tax asset from tax
loss carry forwards which are not capitalized results of CHF 20.1 million (prior year: CHF 37.8 million). The largest amounts are
reported from Mikron Holding AG (tax rate 8.5%) and the finance company Mikron North America (tax rate 25%).
5.12 Financial liabilities
CHF 1’000			

Note

31.12.2010

31.12.2009

Short-term financial liabilities
Bank borrowings 				
Finance lease liabilities				
Derivative financial instruments			
6.1
Total short-term financial liabilities			

0
580
0
580

4’598
735
0
5’333

Long-term financial liabilities
Bank borrowings				
Finance lease liabilities				
Total long-term financial liabilities			

11’500
1’391
12’891

14’950
2’019
16’969
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The investment property was mortgaged for liquidity management purposes. Details of the mortgage are given in note 6.2.
The leasing liabilities relate mainly to purchased machines that are being put into production and licenses for the ERP system.
In November 2009 a credit agreement was negotiated with a bank consortium and concluded for 24 months. The agreement secures financing for the Mikron Group in the form of bank guarantees (avals) and fixed advances at standard market
conditions. The contractual covenants have been met since the commencement of the agreement.
CHF 1’000				

31.12.2010

31.12.2009

Financial liabilities, expiring
- not later than 1 year				
- later than 1 year but not later than 3 years			
- later than 3 years				
Total financial liabilities				

580
0
12’891
13’471

5’333
1’867
15’102
22’302

5.13 Provisions
					
CHF 1’000				
Warranties

Onerous
contracts

Restructuring

Others

Total

4’531

Short-term provisions
Balance 01.01.2009				

2’236

1’522

0

773

Additions				

765

1’232

1’512

914

4’423

Utilization				

-178

-1’531

0

11

-1’698

Reversal				

-771

-72

0

-71

-914

Translation adjustments				

1

9

0

0

10

Balance 31.12.2009				

2’053

1’160

1’512

1’627

6’352

Additions				

863

87

0

935

1’885

Utilization				

-749

-1’131

-1’512

-1’378

-4’770

Reversal				

-125

0

0

-32

-157

Translation adjustments				

-55

8

0

0

-47

Balance 31.12.2010				

1’987

124

0

1’152

3’263

Long-term provisions
Balance 01.01.2009				

0

954

0

1’622

2’576

Additions				

0

324

0

0

324

Utilization				

0

0

0

0

0

Reversal				

0

-986

0

-1’170

-2’156

Translation adjustments				

0

32

0

0

32

Balance 31.12.2009				

0

324

0

452

776

Additions				

0

0

0

0

0

Utilization				

0

0

0

-54

-54

Reversal				

0

-166

0

-211

-377

Translation adjustments				

0

0

0

0

0

Balance 31.12.2010				

0

158

0

187

345

Warranty provisions are related to sales of products and services and are based on experience.
The provision for onerous long-term lease agreements covers lease obligations for one property in Switzerland until
31.05.2013. The provision for the building in the USA was fully utilized. The long-term provision was discounted at a
rate of 10%.
In the prior year the Mikron Group decided to cut capacity significantly at the Mikron Machining division’s main site in
Agno. Except for a few people, the reduction in personnel was accomplished in the financial year 2010.
Other provisions cover risks from indemnifications related to the sale of companies in previous years and pending legal cases.
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5.14 Accruals
CHF 1’000				

31.12.2010

31.12.2009

Accrued expenses				

13’527

14’066

Current income tax payables				

31

25

Total Accrued expenses				

13’558

14’091

The accrued expenses of CHF 13.5 million (prior year: CHF 14.1 million) mainly consist of accruals in relation to employees’
annual leave entitlements, overtime and bonus totaling CHF 8.1 million (prior year: CHF 7.5 million), outstanding trade payables as well as the remaining costs of customer projects already billed, but for which final acceptance is still pending.
5.15 Shareholders’ equity
Share Capital

The share capital as of 31.12.2010 amounts to CHF 1.7 million (prior year: CHF 1.7 million) and consists of

16’712’744 registered shares with a par value of CHF 0.10 per share.
The company still reports two remaining categories of conditional capital with an overall nominal value of CHF 62’079. For
the purposes of exercising options and conversion rights granted to their holders in connection with the company’s bonds
or similar debentures and/or by exercising option rights allotted to the shareholders and/or the company’s Board of Directors and management, 620’799 registered shares, each with a par value of CHF 0.10, may be created. The number of registered shares securing management option rights is limited to a maximum of 550’000 registered shares. As at the cut-off
date, the company had not issued any options or entered into any commitments that would result in these registered shares
being created.
A group of investors holds 70.3% (prior year: 70.3%) of the voting rights of Mikron Holding AG. No other single
shareholder otherwise holds 5% or more voting rights. The group of investors, comprising Ammann Group Holding AG,
Langenthal, Corporate Investment Management Affentranger Holding AG, Genf, Personalfürsorgestiftung Rieter AG,
Winterthur, Tegula AG, Zürich and Mr. Rudolf Maag, Binningen, are bound together until May 2013 by a shareholder
pooling agreement. The group of investors is represented by Mr. Spoerry in the Board of Directors.
Treasury Shares

During 2010 the Company acquired a total of 86’921 treasury shares at an average price of CHF 7.18

per share (prior year: 2’401 shares at CHF 5.38) and sold, like in the prior year, no shares. Under the Employee Share Purchase Plan members of management acquired 14’550 shares at a price of CHF 4.42 (prior year: skipped). In the year under review the CFO acquired 71’429 shares at a discount price of CHF 4.20 as per the employment contract. Under the Bonus Share Plan of the Board of Directors 4’000 shares (prior year: none) have been granted at no consideration. The Group
Management received 6’000 bonus shares and 2’000 bonus shares were granted at year end (prior year: none). At 31 December 2010 Mikron Holding AG, Biel owned 7’462 treasury shares (prior year: 12’520 shares).
Reserves

The amount of statutory or legal reserves which may not be distributed amount to CHF 0.9 million (prior year:

CHF 0.9 million). In the year under review foreign currency translation losses of CHF 2.4 million on loans with equity character in foreign currencies (EUR and USD) were taken directly to shareholders’ equity.
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6. Other notes
6.1 Derivative financial instruments

For economically hedged future business transactions in foreign currencies, the

Group uses financial instruments. As at the balance sheet date, the Group held the following forward exchange contracts:
CHF 1’000		

Replacement value		
positive
negative

Contract		 Contract equivalent by due date
equivalent
0-3 months
3-12 months
1-5 years

over 5 years

Balance 31.12.2009		

128

0

8’410

4’586

3’824

0

0

Balance 31.12.2010		

943

0

12’034

5’809

6’225

0

0

The solely currency is Euro.

The replacement values are disclosed as other receivables (Note 5.5).
6.2 Assets pledged as security for liabilities
CHF 1’000				

31.12.2010

31.12.2009

Real estate pledged as security for liabilities 			

49’926

52’604

Collateral securities - nominal				

86’000

86’000

Loans and mortgages utilized				

11’500

14’950

Other assets pledged as security for liabilities 			

56’646

58’302

Utilized by finance leases (machinery, licences)			

1’971

2’754

Utilized by credit facilities and loans			

0

0

As part of the financing arrangements for the investment property, the existing borrower notes were deposited as collateral for the mortgage. The credit limits made available by the bank consortium were secured by assigning the properties used
for operational purposes, along with part of the credit balances held in bank accounts and part of the Mikron Group’s
receivables. In addition, machines and licenses acquired under the terms of leasing agreements were pledged.
6.3 Off-balance sheet lease commitments
CHF 1’000				

31.12.2010

31.12.2009

Off-balance sheet lease commitments, payable
- not later than 1 year				
- later than 1 year but not later than 3 years			
- later than 3 years but not later than 5 years			
- later than 5 years				
Total off-balance sheet lease commitments			

3’781
4’959
2’105
2’821
13’666

4’732
5’726
2’973
4’248
17’679

The future minimum lease payments are mainly related to non-cancellable operating leases for office and production facilities and office equipments. The leases have varying terms and renewal rights.
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6.4 Goodwill offset against shareholders’ capital
CHF 1’000				

2010

2009

At cost
Balance at 1 January				

5’417

5’462

Additions				

0

0

Disposals				

0

0

Translation adjustments				

-43

-45

Balance at 31 December				

5’374

5’417

Accumulated amortization
Balance at 1 January				

-2’541

-1’466

Amortizations				

-1’083

-1’092

Impairments				

0

0

Translation adjustments				

54

17

Balance at 31 December				

-3’570

-2’541

Theoretical value 31 December			

1’804

2’876

Goodwill results from the acquisition of Namco SA, Caslano at 01.07.2007 and Mikron Singapore Ltd., Singapore at
01.09.2007. Namco SA, Caslano was merged with Mikron SA Agno in 2009. The disclosure is based on a straight line
depreciation of 5 years.
The impact of a theoretical capitalization of Goodwill on income statement and balance sheet are presented in the
following tables:
CHF 1’000				

2010

2009

Net Earnings				

417

-32’845

Amortization Goodwill				

-1’083

-1’092

Theoretical net earnings				

-666

-33’937

CHF 1’000				

31.12.2010

31.12.2009

Shareholders’ equity				

139’915

141’506

Theoretical value Goodwill				

1’804

2’876

Theoretical shareholders’ equity			

141’719

144’382

6.5 Related party transactions

The transactions with related parties and companies consist of commercial business

transactions conducted at standard market conditions. These mainly concern relationships with suppliers and revenues
relating to the investment property.
CHF 1’000				

2010

2009

Net Sales				

178

0

Material cost and subcontractors				

-22

-345

Other operating expenses				

-52

-181

Non-operating income				

1’440

1’531

CHF 1’000				

31.12.2010

31.12.2009

Accounts receivable				

72

112

Other current liabilities and accrued expenses			

22

35

The plan assets of the Mikron pension fund include 3’802 shares of Mikron Holding AG with a market value of CHF 0.03
million (prior year: CHF 0.02 million).
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7. Information by segment
7.1 Information by business segment
Machining		
CHF 1’000
Net sales - third party

Automation

Corporate / Eliminations

2010

2009

2010

2009

2010

Total Group

2009

2010

2009
150’081

102’883

67’251

79’570

83’205

0

-375

182’453

Net sales - group

550

367

353

8

-903

-375

0

0

Total net sales

103’433

67’618

79’923

83’213

-903

-750

182’453

150’081

3’151

-24’844

1’313

-2’976

-3’971

-5’021

493

-32’841

3’151

-24’844

1’313

-2’976

-2’944

-3’949

1’520

-31’769

Operating result
Earnings before interest
and taxes (EBIT)

Machining		
CHF 1’000

Automation

Corporate / Eliminations

Total Group

31.12.2010

31.12.2009

31.12.2010

31.12.2009

31.12.2010

31.12.2009

31.12.2010

31.12.2009

89’473

97’848

45’490

40’830

19’085

24’769

154’048

163’447

6’252

2’159

1’270

643

20’514

44’610

28’036

47’412

0

0

0

0

23’145

0

23’145

0

95’725

100’007

46’760

41’473

62’744

69’379

205’229

210’859

Assets excluding cash and
cash equivalents and
current financial assets
Cash and cash equivalents
Current financial assets
Total assets

7.2 Information by geographical segment
		

		

CHF 1’000			

Net sales		
2010

2009

Switzerland				

14’396

19’712

Europe				

113’530

99’157

North America				

21’786

7’629

Asia/Pacific, India				

29’310

20’338

Others				

3’431

3’245

Total net sales				

182’453

150’081
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2010		
CHF million, except productivity and number of employees				

2009		
		

2008		
restated

2007		
as per IFRS

2006
as per IFRS

Key performance data
Order intake				

219.8		

129.7		

233.6		

311.5		

228.7

Net sales				

182.5		

150.1		

264.2		

265.3		

244.7

Order backlog				

84.2		

51.2		

82.0		

122.0		

72.7

Operating output 				

181.0		

144.3		

269.5		

272.7		

247.8

Productivity (added value/personnel expenses)			

1.39		

1.05		

1.33		

1.49		

1.41

Research and development				

5.5		

5.6		

10.5		

13.6		

14.3

Number of employees (end of year)				

902		

959		

1’126		

1’087		

998

Investments - net				

3.0		

2.5		

11.2		

15.4		

7.3

Divestments/(Acquisitions) of subsidiaries			

0.0		

0.0		

0.0		

-4.0		

0.0

n.a.

Earnings
Operating result, as % of net sales				

0.5

0.3%

-32.8 -21.9%

-15.8

-6.0%

n.a.		

as % of net sales				

1.5

Net earnings for the year, as % of net sales			

0.4

0.8%

-31.8 -21.2%

-14.3

-5.4%

11.8

4.4%

9.0

3.7%

0.2%

-32.8 -21.9%

-13.4

-5.1%

7.2

2.7%

4.0

1.6%

net working capital), as % of net sales			

14.9

8.2%

Free cash flow prior to changes in current financial assets			

13.0		

-8.2

-3.1%

20.6

-6.3%

Earnings before interest and taxes (EBIT),

Cash flow
Cash flow from operating activities (incl. changes in
1.4

1.0%

-0.6		

7.8%

-15.3

-18.5		

3.0		

-24.3

Balance sheet
Balance sheet total				

205.2		

210.9		

259.0		

307.4		

276.3

Current assets				

126.7		

123.9		

160.9		

177.5		

158.5

Non-current assets				

78.5		

86.9		

98.1		

129.9		

117.9

Current liabilities				

50.5		

49.4		

78.6		

87.5		

63.9

Long-term liabilities				

14.8		

19.9		

6.1		

12.3		

Shareholders’ equity, as % of total assets			

139.9 68.2%

141.5 67.1%

174.4 67.3%

207.6

67.5%

12.4
200.0 72.4%
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2010
2009
						

2008
restated

2007
as per IFRS

2006
as per IFRS

Number of shares 1)						
Registered shares				

16’712’744

16’712’744

16’712’744

16’712’744

16’712’744

Total				

16’712’744

16’712’744

16’712’744

16’712’744

16’712’744

Number of shares subject to a condition 2)			

0

0

0

0

0

Net earnings				

0.02

-1.97

-0.81

0.43

0.24

Cash flow from operating activities				

0.89

0.09

-0.49

1.23

-0.92

Key figures per share in CHF 3)

Shareholders’ equity				

8.37

8.47

10.43

12.42

11.97

Dividends				

0.00

0.00

0.00

0.00

0.00

Share Price SIX Swiss Exchange
At 31 December				

6.86

6.50

5.80

12.45

14.30

High/Low during business year				

7.80-6.00

7.25-2.70

14.70-5.50

17.45-12.10

16.50-12.35

1)

All Shares are entitled to dividends.

2)

Stated as far as commitments have been entered that would result in these registered shares being created.

3)

Based on the average number of outstanding shares.

Trading volume (daily average)
5’876 shares).

In the fiscal year 2010 the average daily trade volume was 4’007 shares (prior year:
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Income Statement
CHF 1’000				

31.12.2010

31.12.2009

Revenue from investments				

0

3’000

Financial income				

5’308

1’271

Services and other income				

2’708

3’714

Revenue

Income from revaluation of investments and loans			

1’148

0

Total revenue				

9’164

7’985

Personnel expenses				

0

803

Depreciation				

4

18

Financial expenses				

7’767

634

Expenses from revaluation of investments and loans			

1’008

51’543

Other expenses				

2’731

2’115

Taxes				

0

31

Total expenses				

11’510

55’144

Net Earnings				

-2’346

-47’159

Expenses
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Balance Sheet
CHF 1’000				

31.12.2010

31.12.2009

Current assets
Cash and cash equivalents					 24’834		 43’828
Marketable securities				

18’756

Accounts receivable				

37

81
0

Intercompany receivables				

282

63

Other receivables				

50

54

Short-term financial assets third				

943

0

Short-term financial assets to group companies			

4’728

7’794

Prepaid expenses				

43

0

Total current assets				

49’673

51’820

0

4

Non-current assets
Tangible assets				
Long-term financial assets
- Investments				

68’378

65’902

- Loans to group companies				

40’132

40’545

				

108’510

106’447

Total non-current assets				

108’510

106’451

Total Assets				

158’183

158’271

Current liabilities
Accounts payable				

134

1

Intercompany payables				

262

33

Other liabilities				

36

15

Short-term financial liabilities 				

0

0

Short-term financial liabilities from group companies			

17’321

14’705

Accrued expenses				

959

1’361

Total current liabilities				

18’712

16’115

Long-term liabilities
Long-term financial liabilities from group companies			

0

0

Provisions				

187

526

Total long-term liabilities				

187

526

Total Liabilities				

18’899

16’641

Shareholders‘ equity
Share capital				

1’671

1’671

Legal reserve				

108’670

108’670

Reserve for treasury shares				

52

123

Retained earnings				

28’891

31’166

Total shareholders‘ equity				

139’284

141’630

Total Liabilities and Shareholders‘ equity			

158’183

158’271
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1. Commentary of Group Management to the Financial Report 2010 of Mikron Holding AG
Mikron Holding AG recorded negative net earnings once more for the year under review. At CHF -2.3 million, however, it
was much less significant than in the crisis year of 2009. The loss came about because Mikron Holding AG’s subsidiaries
were unable to pay any dividends in the first year following the crisis. In addition, currency losses of CHF -2.4 million were
recorded on loans with equity character. These currency losses were taken directly to shareholders’ equity in the Mikron
Group’s balance sheet. On the basis of the individual financial statements in accordance with Swiss GAAP FER, the valuation of shareholdings in the subsidiary companies was neutral in net terms. A small profit arose as a result of foreign
currency hedges in favour of the subsidiaries, thereby offsetting other financial expenses.
The team that provides services for the Mikron Group was further streamlined over the course of the year. All staff have
been employed by Mikron Management AG since 1 July 2009. Stewardship costs, including pro-rata personnel costs, are
recognized in other expenses. This has brought lasting change to Mikron Holding AG’s earnings and costs. In summary, this
resulted in lower expenses in the financial statement.

2. Accounting principles
The financial statements of Mikron Holding AG have been prepared in accordance with accounting principles stipulated by
Swiss law. Balance sheet items are reported taking the imparity principle and the lower of cost or market principle into consideration. Foreign currency transactions are translated using the exchange rate prevailing at the date of transaction. Assets
and liabilities are translated into Swiss Francs at the exchange rates prevailing on the balance sheet date.
Investments are reported at cost less any accumulated depreciations and impairments.

3. Information to the risk management
The Company is incorporated into the Mikron Group’s central risk assessment system, which deals with both strategic and
operational risks. All identified risks are given a rating (based on probability of occurrence and extent of potential losses)
and recorded in a risk inventory. This risk inventory provides the basis for the detailed discussions held at least once a year
by the Board of Directors for the purpose of ensuring that the inventory is fully up to date. Ongoing monitoring of the risk
inventory is a Group Management task.
A risk assessment will be carried out for all identified risks relating to accounting and financial reporting. The internal control system over financial reporting ensures that appropriate controls are defined in order to reduce financial risks. Remaining risks are monitored.
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4. Statement of Shareholders’ equity
				
				
CHF 1’000				

Reserve
for treasury
shares

Retained
earnings

Shareholders’
equity

Balance at 31.12.2008				
1’671
108’670
110
Net earnings 2009							

78’338
-47’159

188’789
-47’159

13

-13

0

123

31’166

141’630

Net earnings 2010							
Change of reserve for treasury shares						
-71

-2’346
71

-2’346
0

28’891

139’284

Share
capital

		
Legal
reserve

Change of reserve for treasury shares 					
Balance at 31.12.2009				

1’671

Balance at 31.12.2010				

1’671

108’670

108’670

52

5. Capital subject to a condition
CHF 1’000				

31.12.2010

31.12.2009

Capital I subject to a condition				

12

12

Capital II subject to a condition				

50

50

Capital I subject to a condition

Capital increase subject to a condition of initial nominal value of CHF 12’079.90 as per ap-

proval of the Annual General Meeting of 18 June 2003 by the issue of 120’799 registered shares at a par value of CHF 0.10.
Capital II subject to a condition

Capital increase subject to a condition of initial nominal value of CHF 50’000 as per ap-

proval of the Annual General Meeting of 18 June 2003 by the issue of 500’000 registered shares at a par value of CHF 0.10.

6. Information on treasury shares
During 2010 the Company acquired a total of 86’921 treasury shares at an average price of CHF 7.18 per share (prior year:
2’401 shares at CHF 5.38) and sold, like in the prior year, no shares. Under the Employee Share Purchase Plan members of
management acquired 14’550 shares at a price of CHF 4.42 (prior year: skipped). In the year under review the CFO acquired
71’429 shares at a discount price of CHF 4.20 as per the employment contract. Under the bonus share plan of the Board of
Directors 4’000 shares (prior year: none) have been granted at no consideration. The Group Management received 6’000
bonus shares and 2’000 bonus shares were granted at year end (prior year: none). At 31 December 2010 Mikron Holding AG,
Biel owned 7’462 treasury shares (prior year: 12’520 shares).

7. Shareholder structure
From a total of 4’231 shareholders, 4’199 shareholders with 15’496’320 shares are entitled to vote. 32 shareholders with
218’217 shares as well as 998’207 shares of the trading stock are not entitled to vote.
			
			
			

Number of
shareholders

Shareholders
> 5%		
Shareholders
> 100’000
< 5%
Shareholders
> 10’000
< 100’000
Shareholders
> 1’000
< 10’000
Shareholders
> 100
< 1’000
Shareholders
> 10
< 100
Shareholders
< 10		
Trading Stock			
Total			

1
3
41
745
1’706
1’466
269
0
4’231

31.12.2010		
Number of		
shares
%
11’742’941
884’165
914’722
1’548’261
575’044
48’081
1’323
998’207
16’712’744

70.26%
5.29%
5.47%
9.26%
3.44%
0.29%
0.01%
5.98%
100.00%

Number of
shareholders

31.12.2009
Number of
shares

%

1
1
34
530
1’814
1’587
570
0
4’537

11’742’941
106’998
959’795
1’389’419
826’754
74’312
4’148
1’608’377
16’712’744

70.26%
0.64%
5.74%
8.31%
4.95%
0.44%
0.02%
9.62%
100.00%
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8. Significant Shareholders and their investments
A group of investors holds 70.3% (prior year: 70.3%) of the voting rights of Mikron Holding AG. No other single shareholder otherwise holds 5% or more voting rights. The group of investors, comprising Ammann Group Holding AG, Langenthal,
Corporate Investment Management Affentranger Holding AG, Genf, Personalfürsorgestiftung Rieter AG, Winterthur,
Tegula AG, Zürich and Mr. Rudolf Maag, Binningen, are bound together until May 2013 by a shareholder pooling agreement.
The group of investors is represented by Mr. Spoerry in the Board of Directors.

9. Shares held by members of the Board of Directors and by Group Management
					
					
			
		

31.12.2010		
Number
Voting
of shares
power

31.12.2009
Number
of shares

Voting
power

Board of Directors
H. Spoerry

Chairman				

2’000

0.01%

2’000

E. Rikli

Vice-Chairman				

20’000

0.12%

20’000

0.01%
0.12%

P. Forstmoser

Member				

4’660

0.03%

4’660

0.03%

A. Steiner

Member				

4’000

0.02%

4’000

0.02%

P. Ilg

CFO				

77’429

0.46%

0

0.00%

R. Rihs

COO				

7’000

0.04%

7’000

0.04%

B. Cathomen

COO				

0

0.00%

0

0.00%

Group Management

These figures include shares held by related parties of these persons, but not those of the group of investors.

10. Debt guarantees, guarantee obligations and liens in favour of third parties
CHF 1’000				

31.12.2010

31.12.2009

Assets pledged as security for liabilities			

25’153

43’891

Utilized by credit facilities and loans			

0

0

Guarantees in favour of bank syndicate			

136’726

139’001

Guarantees for group companies				

13’063

14’634

The credit facility made available by the bank consortium was secured by assigning the credit balances held in bank
accounts and the receivables of the company of CHF 25.2 million (prior year: CHF 43.9 million).
Under the terms of the credit agreement, the company is irrevocably committed to the bank consortium for the payment
of all debts in respect of Group companies. The guarantee is subject to legally binding restrictions. The reported amount of
CHF 136.7 million (prior year: CHF 139.0 million) corresponds to the distributable reserves as per balance sheet.
Mikron Holding AG has issued CHF 13.1 million (prior year: CHF 14.6 million) guarantees to customers of Group companies
in respect of down payments received.

11. Off-balance sheet lease commitments
CHF 1’000				

31.12.2010

31.12.2009

Off-balance sheet lease commitments (operating lease)			

0

0
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12. Major investments
see page 83.

13. Compensation for members of the Board of Directors
				
Base
				 compensation

Variable compensation		
No. of shares
Amount

CHF 1’000					 2010

2009

2010

2009

2010

2009

2010

2009

2010

2009

Social
security

Total

H. Spoerry
E. Rikli

Chairman					
Vice-Chairman					

72
36

38
0

500
500

0
0

3
3

0
0

5
3

2
0

80
42

40
0

P. Forstmoser

Member					

54

38

500

0

3

0

3

2

60

40

A. Steiner
J.N. Schneider-Ammann
A. Affentranger

Member					
Exit 26.10.10					
Exit 27.04.10					

51
121
32

38
94
61

500
2’000
0

0
0
0

3
11
0

0
0
0

4
10
2

2
6
4

58
142
34

40
100
65

Total						

366

269

4’000

0

23

0

27

16

416

285

The base compensation consists of basic remunerations plus attendance fees and are registered applying the accrual principle. The variable remuneration is paid in the form of bonus shares which are subject to a four-year lock-up period. The
disclosure relates to entitlement in the relevant financial year and not to entitlement at the time of transfer. In the prior year
no variable compensation was granted.

14. Compensation for Group Management
Group Management is composed of the CFO and the Heads of the divisions Mikron Machining and Mikron Automation.
Compensation paid to E. Rikli in his function as CEO (until 31.12.2009) are included in the amounts stated below. These
persons are employed either at Mikron Management AG, Langenthal, Mikron SA Boudry, Boudry or Mikron SA Agno, Agno.
		

P. Ilg, CFO

Former members

Total compensation

CHF 1’000, except for number of shares		

2010

2009

2010

2009

2010

2009

Base compensation			

244

0

230

659

980

1’129

Variable compensation
- in cash			

88

0

82

182

414

364

- in shares			

55

0

0

0

55

0

Number of shares			

8’000

0

0

0

8’000

0

Expenses for social security and pension		

84

0

44

211

278

349

Employee share-option plan			

129

0

0

0

129

0

Number of shares			

71’429

0

0

0

71’429

0

Other compensation			

4

0

3

22

9

24

Total			

604

0

359

1’074

1’865

1’866

The fixed remuneration is paid in 13 instalments. The variable remuneration is set by the Board of Directors and is paid after
the approval of the annual financial statements. Payment may be made in cash or in the form of shares, which are subject to
a lock-up period of up to 3 years. In the year 2010 a total of 8’000 bonus shares were granted. Expenditure for social security and pension includes employer contributions to social insurance and to the pension fund and senior management pension
fund.
According to the employment contract the CFO was entitled to acquire in the year under review 71’429 shares at a discount
price of CHF 4.20 after starting at Mikron on 01.03.2010. The discount of 30% represents a pecuniary advantage.
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CHF 1’000				

31.12.2010

31.12.2009

Retained earnings carried forward				

31’166

78’338

Change of reserve for treasury shares			

71

-13

Net earnings				

-2’346

-47’159

Retained earnings				

28’891

31’166

Appropriation of retained earnings
Carry forward to new account				

28’891

31’166

				

28’891

31’166
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Corporate Structure

Mikron Group
Mikron Holding AG
Switzerland
Mikron Management AG
Switzerland

Machining
Segment

Automation
Segment

Mikron Machining
Division

Mikron Automation
Division

Mikron SA Agno
Switzerland

Mikron SA Boudry
Switzerland

Mikron Tool SA Agno
Switzerland

Mikron Corp. Denver
USA

Mikron GmbH Rottweil
Germany

Mikron Singapore Ltd.
Singapore

Mikron Corp. Monroe
USA

Mikron Shanghai Ltd.
P. R. China

Sales representatives

Sales representatives

Group Companies/Investments Mikron Holding AG
						
Local currency 1’000				
Activity
Currency

Share
capital

Shareholding
direct

Switzerland
Mikron Holding AG, Biel				
Mikron Management AG, Langenthal				
Mikron SA Agno, Agno				
Mikron SA Boudry, Boudry				
Mikron Tool SA Agno, Agno 				

1
1
2,3
2,3
2,3

CHF
CHF
CHF
CHF
CHF

1’671
12’000
13’500
2’000
300

100%
100%
100%
100%

Germany
Mikron GmbH Rottweil, Rottweil				

2,3

EUR

383

100%

Japan
Mikron Ltd. Tokyo, Yokohama City				

3

JPY

15’000

100%

Singapore
Mikron Singapore Ltd.				

2,3

SGD

1’431

100%

P.R. China
Mikron Shanghai Ltd.				

2,3

CNY

3’379		

100%

USA
Mikron Corp. Denver, Aurora				
Mikron Corp. Monroe, Monroe				
Mikron North America Corp., Monroe				

2,3
3
1

USD
USD
USD

10		
1		
3’500
100%

100%
100%

Activity

1 = Management/Service

2 = Production/Development

3 = Sales/Service

Seropa Technology and Seropa France are not listed because their liquidation is planned in the near future.

Shareholding
indirect
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