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Dear Shareholders,
In the first six months of 2010, Mikron was able to benefit

Brief profile of the Mikron Group

from the upturn in the economy, despite its still tentative
nature. Today we can say that Mikron is still here – with all

The Mikron Group is one of the world‘s leading providers of

its sites and a virtually unchanged range of products and

customer specific machines and systems in the field of manu-

services. And there’s more: in the recent difficult months,

facturing technology and assembly automation.

Mikron has won the trust of a large number of new
customers and also launched various new products. We
would particularly like to highlight Mikron Automation’s
new EcoLine™ product platform, developed and
produced entirely in Asia.
Why have we been successful? Basically because our
employees rose to the challenge with all their knowledge
and skills, but also because of the healthy financial
backbone that has carried Mikron for many years. We
were able to prove to our customers during a period
which was difficult for them as well as for us that we are
not only a reliable partner, but a robust one too. The
Production sites
Sales and service representatives

Mikron Group was able to successfully manage its liquidity, is still de facto debt-free and has a solid shareholders’
equity base.

The Group‘s core competency is the development of individual production solutions that give customers all the advan-

Looking ahead to the second half of the year, we are

tages of compliance with the highest standards of precision,

cautiously optimistic. Following the streamlining exercise

cost-efficiency and flexibility and the Group‘s longstanding

that became necessary last year, Mikron is now ready to

experience in the manufacture of transfer machines.

participate sustainably in an upturn and improve its profitability. We are working continuously to improve

Mikron‘s services are tailored to businesses which manufac-

ourselves, our products and our market position.

ture very small to handsized products in large volumes. Its
main markets are the automotive supply, medical technol-

I would like to take this opportunity to thank you, our

ogy/pharmaceutical, electrical/electronic and writing instru-

shareholders, for the trust you place in our company.

ment industries.

Yours,

Mikron sees itself as a partner to its customers and often
accompanies them through every stage of a product‘s life
cycle – from development, through production start-up and

Johann N. Schneider-Ammann

high-volume manufacturing, all the way to product phase-

Chairman of the Board of Directors

out.
The Mikron Group is made up of the Mikron Machining and
Mikron Automation divisions. Mikron employs a workforce
of around 900, over 80% of whom work at the two main
sites in Agno (Switzerland) and Boudry (Switzerland). Other production sites are in Rottweil (Germany), Denver (USA),
Singapore and Shanghai (P. R. China).
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HALF YEAR 2010
Corrective measures
having an effect.

Key figures
Mikron Group, 1.-30.6., in CHF million

Significantly improved result.
Good order intake confirms

Order intake

2010

2009

+/-

110.2

60.5

82.2%

- Machining

58.0

24.4

137.3%

- Automation

52.8

36.0

46.5%

Net sales

81.0

76.6

5.7%

Mikron posted an order intake of CHF 110.2 million in the first

- Machining

47.0

32.8

43.1%

half of 2010 (+82.2% compared to the same period last year)

- Automation

34.5

43.7

-21.1%

and recorded net sales of CHF 81.0 million (+5.7%). Orders were

Stock of orders

78.3

56.6

38.3%

- Machining

31.4

22.5

39.1%

- Automation

46.9

34.1

37.3%

EBIT

95.0%

customer confidence.

significantly ahead of expectations. Sales are improving with a
time lag due to the several-month processing time for orders.
The outcome at Group level is an EBIT of CHF -0.9 million (previous year CHF -18.3 million) and net earnings of CHF -2.5 million
(previous year CHF -18.3 million). The significant improvement
in Mikron’s results is confirmation that the planned corrective
measures have been implemented effectively in the recent difficult months.

-0.9

-18.3

- Machining

0.8

-14.1

n.a.

- Automation

-0.4

-1.2

68.7%

- Corporate

-1.3

-3.0

57.0%

Net earnings

-2.5

-18.3

86.1%

The pleasing order intake in the first half will result in a further
increase in sales in the second half, and as such is essentially cause

Cash flow

for optimism. By contrast, the weakness of the Euro against the

- From operating activities

-1.5

-16.2

90.9%

Swiss Franc and the continuing uncertain outlook for economic

- Free cash flow

-1.2

-14.5

91.5%

however, the Mikron Group expects a significant year-on-year

Number of employees

866

1'013

-14.5%

improvement in the second half as well. Looking ahead to the

- Machining

453

572

-20.8%

2010 financial year as a whole, Mikron is confident of achiev-

- Automation

406

431

-5.8%

development in the Euro zone are grounds for caution. Overall,

ing an EBIT result around break-even point. Mikron has come
through the crisis with a sufficient level of liquidity and a very
solid balance sheet. This, combined with its leaner structures,
put the Group in a very strong position to profit sustainably from
an upturn.
Volumes

EBIT

Mikron Group, 1.1.-30.6., in CHF million

Mikron Group, 1.1.-30.6., in CHF million
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Machining segment
Mikron Machining manufactures machines and cutting

The stock of orders improved to CHF 31.4 million (+39.1%) and

tools for the maximum-precision machining of very

can now be regarded as satisfactory.

large quantities of small to hand-sized metal parts. The
automotive supply industry and writing instruments

Net sales

industry account for a significant part of its business

At CHF 47.0 million (+43.1%) sales advanced significantly on

volume. So far, Europe, led by Germany, is the most

the previous year and were also slightly ahead of expectations.

important market for the division. The Asian market

Here again, the previous year figure on which the comparison

is becoming increasingly significant. The division

is based is low. Capacity utilization returned to a satisfactory

comprises three production companies, Mikron SA

level sooner than expected. As a result no further short-time

Agno (Switzerland, headquarters), Mikron Tool SA Agno

working was necessary in the second quarter apart from a very

(Switzerland) and Mikron GmbH Rottweil (Germany), as

small number of exceptional cases.

well as two sales and service companies, Mikron Corp.
Monroe (USA) and Mikron Ltd. Tokyo (Japan).

Result
Mikron Machining posted a result at EBIT level of CHF 0.8

Key figures

million for the first six months of 2010. This small profit is in

Mikron Machining, 1.1.-30.6., in CHF million
million.

line with expectations and also a notable improvement on the

2010

2009

+/-

previous year’s loss of CHF -14.1 million. This positive develop-

Order intake

58.0

24.4

137.3%

ment is primarily due to the far-reaching corrective action that

Net sales

47.0

32.8

43.1%

has been implemented, including the large-scale headcount

Stock of orders

31.4

22.5

39.1%

reduction at the site in Agno (Switzerland). Furthermore, the

EBIT

0.8

-14.1

n.a.

Number of Employees

453

572

-20.8%

profitable tools and service business as well as machine orders
with short delivery times – which quickly have an impact on
sales figures – made a positive contribution to the result.

Business environment
The business environment in the first half of 2010 was better

Outlook

than in the same period a year ago. Mikron Machining is

The economic environment looks set to remain very challeng-

benefiting from the partial market recovery that set in at the

ing over the months ahead. However, various signs of recov-

end of 2009 after two very difficult years during which it

ery are still in evidence in Germany. Visibility and planning

underwent large-scale staffing and organizational changes. In

horizons remain very short and will require extensive adapt-

addition to price, customers are now attaching much greater

ability and speed of reaction. The unclear economic signals

importance to speed of delivery and flexibility. Customers are

and uncertain overall environment are making it difficult for

still being very restrained about major investment projects.

European customers in particular to plan major and long-term

Many existing customers have sufficient production capacity

investments. All in all, Mikron Machining is cautiously antici-

and are expanding it only very hesitantly. However, the environ-

pating a slightly lower order volume for the second six months

ment for new machine business improved also in Europe in the

of 2010, based on the assumption that fewer machines will

second quarter.

be sold to the writing instruments industry during this period.
Second-half sales are expected to improve again as a result

Order intake

of the intake of new orders in the first half. Asia, and particu-

Mikron Machining exceeded expectations by booking new

larly China, continue to offer interesting opportunities, which

orders worth CHF 58.0 million (+137.3%) in the first half of

Mikron Machining is addressing as a key priority.

2010. This is primarily due to brisk demand from the Asian
writing instruments industry and the robust order backlog in
the tools and service business. Although the basis for comparison – the year-back figure – is very low, order volumes are
nevertheless pleasing, particularly because a considerable part
of the machine business is attributable to new customers. This
is not only an indication that the markets are improving, but
that Mikron Machining enjoys customers’ confidence and was
able to further strengthen it during the crisis.
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Automation segment
Mikron Automation manufactures systems for assem-

locally produced EcoLine™ product platform made a key contri-

bling large quantities of small to hand-sized products

bution to this sales success in Asia.

and develops automation solutions for production
subprocesses. Customers in the pharmaceutical and

The stock of orders improved to CHF 46.9 million (+37.3%) and

medtech industries account for the largest share of

can now be regarded as good.

business volume. Geographically, its main markets are
currently in Western Europe and the United States.

Net sales

The Asian market is also rapidly gaining in importance

At CHF 34.5 million (-21.1%) sales were below the previous

following the development of a new, lower-cost, locally

year, as was largely expected. This is primarily due to the low

produced product platform for the various market

level of orders in hand at the beginning of the year and the

needs. Mikron Automation comprises four production

relatively late arrival of orders in the second quarter. Further-

companies, Mikron SA Boudry (Switzerland, headquar-

more, customers made substantial design changes to their end

ters), Mikron Corp. Denver (USA), Mikron Singapore Pte

products in three major projects at the Denver and Boudry sites,

Ltd and Mikron Shanghai Ltd (P. R. China).

resulting in unexpected delays to the completion of the assembly line.

Key figures
Mikron Automation, 1.1.-30.6., in CHF million

Result

2010

2009

+/-

Mikron Automation posted a result at EBIT level of CHF -0.4

Order intake

52.8

36.0

46.5%

million for the first six months of 2010. This is somewhat

Net sales

34.5

43.7

-21.1%

beneath expectations and is attributable to the lower sales

Stock of orders

46.9

34.1

37.3%

EBIT

-0.4

-1.2

68.7%

Number of Employees

406

431

-5.8%

volume. In addition, the initial effects of the devaluation of Euro
against the Swiss Franc made themselves clearly felt in the first
half of the year. However, both effects were offset by the staff
and material cost reduction measures that had been imple-

Business environment

mented and the result was improved compared to the previ-

The business environment in the first half of 2010 was signifi-

ous year.

cantly better than in the same period a year ago. A pick-up in the
number of quotes being issued was noted. Moreover, custom-

Outlook

ers in Europe reactivated several projects that had been put

Mikron Automation is remaining cautious in its predictions for

on hold last year. In the pharmaceutical/medical/personal care

the 2010 financial year. The number of quotes being issued

segment, the strongest market segment in sales terms, custom-

remains healthy, giving rise to a basic mood of confidence as

ers’ willingness to invest remains intact. In the United States in

regards order intake. In Europe, Mikron Automation expects

particular, there are a large number of new medical devices

to receive its first orders from the automotive supply industry

that are due to go into production. This is Mikron Automa-

after a lengthy break. Further orders with potential for repeat

tion’s most important market segment, and it expects to see a

business are expected from the medical segment in the United

future rise in investments in assembly automation in Asia too.

States. However, only a part of all these orders will be reflected

Customers in all the remaining market segments continue to

in the net sales figures and result for 2010. The weakness of

exhibit substantial caution and restraint.

the Euro against the Swiss Franc is causing major uncertainty
and resulting in high pressure on margins at the main site in

Order intake

Boudry. The newly launched EcoLine™ product platform is

Mikron Automation booked new orders worth CHF 52.8

being positively received not only in Asia, but also in various

million (+46.5%) in the first half of 2010. This is substantially

countries and markets where production volumes are lower.

in excess of the low year-back period and meets expectations.

Simultaneously, the revamping of the G05™ high performance

As well as orders from the pharmaceuticals/medical/personal

assembly system, which is now available in a special version for

care segment, the first significant orders for some time were

the pharmaceutical industry, represents an important pointer.

received from the electrical and consumer goods segments.
Orders from new customers in the medical segment were
received in the United States and China. The recently launched,
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CONSOLIDATED SEMIANNUAL
FINANCIAL STATEMENTS 2010
Consolidated Statement of Income
condensed, CHF 1‘000

1.1.-30.6.2010

1.1.-30.6.2009
restated

Net Sales
Change work in process/finished goods
Capitalized own production

80'989

76'587

-2'991

-697

492

421

Operating Output

78'490

100.0%

76'311

Material costs and subcontractors

-26'380

-32'009

Personnel expenses

-39'511

-44'407

Other operating expenses (net)

-9'665

-13'654

Depreciation and amortization

-4'457

Operating Result

-1'523

Non-operating result
Earnings before interest and taxes (EBIT)

-912
-1'260

Earnings before taxes

-2'172

Income taxes
Net Earnings

The accompaining notes form an integral part of the semiannual financial statements.

-5'345
-1.9%

611

Financial result

-19'104

-25.0%

830
-1.2%

-18'274

-23.9%

-111
-2.8%

-370
-2'542

100.0%

-18'385

-24.1%

133
-3.2%

-18'252

-23.9%
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Consolidated Balance Sheet
condensed, CHF 1‘000

30.6.2010

31.12.2009

Cash and cash equivalents

41'328

47'412

Receivables and prepaid expenses

19'741

19'780

Inventories

35'175

40'364

Net assets from customer projects

24'926

Total current assets
Tangible assets
Intangible assets
Investment property
Other non-current assets
Total non-current assets
Total Assets

Short-term financial liabilities

121'170

16'380
59.7%

42'070

123'936
45'324

8'321

9'281

26'369

26'961

4'931

5'357

81'691

40.3%

86'923

41.2%

202'861

100.0%

210'859

100.0%

1'658

5'333

Current liabilities and accrued expenses

27'282

27'464

Net liabilities from customer projects

13'286

10'261

Short-term provisions
Total current liabilities
Long-term financial liabilities
Long-term provisions
Other long-term liabilities

58.8%

3'359

6'352

45'585

49'410

16'297

16'969

528

776

2'283

2'198

Total long-term liabilities

19'108

Total Liabilities

64'693

31.9%

69'353

Total Shareholders' equity

138'168

68.1%

141'506

67.1%

Total Liabilities and Shareholders' equity

202'861

100.0%

210'859

100.0%

The accompaining notes form an integral part of the semiannual financial statements.

19'943
32.9%
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Consolidated Statement of Shareholder‘s equity
condensed, CHF 1‘000

2010

Balance at 31.12.2008

192'523

Impact from conversion to Swiss GAAP FER
Balance at 01.01.
Net Earnings

2009

-18'169
141'506

174'354

-2'542

-32'845

Change in treasury shares

-440

1

Translation adjustments

-356

-4

138'168

141'506

1.1.-30.6.2010

1.1.-30.6.2009

Balance at 30.06.

Consolidated Statement of Cash Flow
condensed, CHF 1‘000

restated
Net Earnings
Non-cash items
Cash flow from operating activities before changes in net working capital

-2'542

-18'252

3'012

6'387

470

-11'865

Changes in net working capital

-1'942

-4'366

Cash flow from operating activities

-1'472

-16'231

Investments (-) / Divestments (+) in tangible assets (net)
Investments (-) / Divestments (+) in intangible assets (net)

885

-852

-635

-1'391

Investments (-) / Divestments (+) in investment property (net)

-3

0

Divestments of financial assets

0

4'000

247

1'757

Cash flow from investing activities
Changes in finance lease liabilities

-386

1'047

Other cash flow from financing activities

-4'490

3'831

Cash flow from financing activities

-4'876

4'878

18

-38

Net cash flow

-6'083

-9'634

Increase / decrease of cash and cash equivalents

-6'083

-9'634

Effect of exchange rate changes on cash

The accompaining notes form an integral part of the semiannual financial statements.
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NOTES TO THE CONSOLIDATED
SEMIANNUAL FINANCIAL
STATEMENTS 2010
1. Management commentary on the consolidated

sions of CHF 1.0 million. The figure was further bolstered by the

semiannual financial statements and outlook for the

sale of non-operating land worth CHF 0.9 million.

remainder of the year | Mikron generated net sales of CHF
81.0 million in the first six months of 2010, 5.7% more than

The non-operating income is derived from industrial property

in the year-back period. As a result of the crisis, both divisions

that is rented to third parties.

started the year with a very low stock of orders. Mikron Machining achieved sales that were 43.1% higher than the previous

EBIT improved substantially from CHF -18.3 million to CHF -0.9

year, while sales of Mikron Automation fell by 21.1%.

million. This was possible thanks to the slight rise in total sales,
Mikron Machining’s strong-margin product mix and the signif-

The reasons for these differing performances are firstly the very

icant reduction in costs.

low previous year’s value for Mikron Machining and secondly
the fact that the division was able to translate its order volume

The appreciable decline in the financial result is primarily due to

into sales substantially more quickly because of the predom-

exchange rate losses CHF 0.7 million. Furthermore, the result

inance of tools and service business and orders for machines

is influenced by CHF 0.3 million in connection with the credit

for the writing instruments industry, which can be manufac-

agreement that was signed in November 2009.

tured within a relatively short period. The reverse situation
applied at Mikron Automation, where the previous year’s value

Mikron was liable for income taxes since two of its legal entities

was relatively high due to the division’s good stock of orders.

returned to profit.

Furthermore, new orders in the first half of 2010 were demanding almost entirely engineering services but virtually no materi-

Mikron has cash and cash equivalents totalling CHF 41.3 million

als or semi-finished products so fare. The result was a relatively

and short- and long-term liabilities of CHF 18.0 million. The

low level of capitalized costs on customer projects and – apply-

Group is therefore emerging from the crisis with a net cash

ing the percentage of completion method – relatively low

position totalling a sufficient CHF 23.3 million and is still de

sales.

facto debt-free.

Material costs fell by 17.6% or CHF 5.6 million, primarily as a

With shareholders’ equity of CHF 138.2 million and a balance

result of the above-mentioned product mix.

sheet total of CHF 202.9 million, Mikron has a solid equity ratio
of 68.1%.

Personnel costs were reduced by 11.0%. It is gratifying to
report that Mikron Machining reduced its personnel costs by

Driven by the significantly improved result, a small positive

3.9% while simultaneously achieving a substantial increase

cash flow from operating activities was achieved before

in sales. Mikron Automation reduced its personnel costs by

changes in net working capital. Cash flow from investing

17.1%, which went a long way to offsetting the 21.1% drop

activities was positive thanks to the sale of non-operating

in sales. The values on which these percentages are based are

land. Loans worth CHF 3.9 million were repaid to optimize

influenced by short-time working and/or redundancies in both

interest expenses.

cases. Mikron’s overall number of employees fell by 14.5%
year-on-year, from 1’013 to 866.

Mikron expects to see a further increase in net sales in the
second half of 2010 due to the positive impact of the pleas-

Mikron succeeded in reducing its other operating expenses

ing intake of new orders in the first half. Although there is

by a substantial 29.2% compared with the year-back period.

still considerable uncertainty surrounding the trend in the

Strict cost management played a role in this reduction. Further-

Euro exchange rate, an important currency for Mikron, the

more, the Group was able to bring warranty cases to a better-

Group expects to see another significant year-on-year im-

than-expected conclusion, which allowed it to dissolve provi-

provement in profitability in the second half. Looking ahead
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to the 2010 financial year as a whole, Mikron is confident of

Detailed information related to the change was disclosed in

achieving an EBIT result around break-even point.

the annual financial statement dated 31.12.2009. In summary,
the change from IFRS to Swiss GAAP FER had an impact on the

2. General information | Mikron Holding AG is a limited

following accounting policies:

company under Swiss law, domiciled in Biel. The shares are
listed on SIX Swiss Exchange.

To facilitate to compare net earnings figures prepared under
Swiss GAAP FER with those of previous years, the Board of

The Board of Directors approved the consolidated semiannual

Directors decided to offset the goodwill arising from the

financial statements on 19.7.2010.

acquisition of Integral Systems Pte Ltd against shareholders’ equity at the date of acquisition. Likewise, production

The consolidated semiannual financial statements should be

know-how and customer lists identified as intangible assets

read in conjunction with the consolidated annual financial

at the time of acquisition of Namco SA were offset against

statements for the financial year ended on 31.12.2009 because

shareholders’ equity.

they represent an update of the last full set of statements.

The Board of Directors has decided to base reporting of
pension obligations or assets on the pension funds’ finan-

3. Accounting principles | The unaudited and condensed

cial statements and to abandon actuarial calculation in

consolidated semiannual financial statements for the period

accordance with an international method.

from 1.1.2010 to 30.6.2010 have been prepared in accordance

Swiss GAAP FER requires income and expenditure arising

with the rules of Swiss GAAP FER 12 “Interim Reporting“.

from the company’s investment property to be reported
below the operating result.

The accounting principles as stated in the 2009 consolidated

The Board of Directors has decided that all property will

financial statements were applied without change.

be recognized on the balance sheet at acquisition cost less
depreciation and any impairment, instead of fair values.

The Mikron Group has implemented the change of the standard
for its accounting and reporting from IFRS (International Finan-

The impacts of above adjustments on Mikron Group›s share-

cial Reporting Standards) to Swiss GAAP FER with retroactive

holders’ equity at 30.6.2009 and income statement for the first

effect from 1.1.2008. The prior-year figures at 30.6.2010 in the

half of the year 2009 are summarized in the table below.

financial report have been restated and can thus be compared.

Impact due to conversion from IFRS to Swiss GAAP FER
Shareholders‘ equity

CHF 1’000
30.6.2009

Shareholders‘
equity as
per IFRS

Adjustment
Goodwill and
Other intangible assets

Adjustment
Tangible
assets

Adjustment
Investment
property

Adjustment
Employee
benefits

Impact
on translation
adjustments

Shareholders‘
equity as
per Swiss
GAAP FER

175’643

-4’708

-11’760

-1’722

-1’200

306

156’559

Net
Earnings as
per IFRS

Adjustment
Goodwill and
Other intangible assets

Adjustment
Tangible
assets

Adjustment
Investment
property

Adjustment
Employee
benefits

Impact
on translation
adjustments

Net
Earnings as
per Swiss
GAAP FER

-16’855

145

133

-475

-1’200

0

-18’252

Net Earnings

CHF 1’000
1.1.-30.6.2009
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4. Scope of consolidation | The consolidated semiannual

5. Business seasonality | The activities of the Mikron Group

financial statements include Mikron Holding AG, Biel and all

are not subject to significant seasonality.

Swiss and foreign subsidiaries which the parent company,
directly or indirectly, controls either by holding more than 50%

6. Events after the balance sheet date | There are no signif-

of the voting rights or by some other form of control.

icant events after the balance sheet date.

In the first half of the year the scope of consolidation has not

7. Foreign currency translation | The most significant

changed compared to 31.12.2009.

exchange rates for the Group in the year under review in Swiss
Francs were:

Currency

Balance Sheet

Income Statement

Closing rate

Average rate

Unit

30.6.2010

30.6.2009

31.12.2009

1.1.-30.6.2010

1.1.-30.6.2009

EUR

1

1.358330

1.503530

1.483550

1.430240

1.507112

USD

1

1.105440

1.067450

1.034500

1.089070

1.124278

JPY

1

0.012330

0.011208

0.011132

0.011960

0.011900

SGD

1

0.794860

0.733975

0.737030

0.778680

0.754742

CNY

1

0.162400

0.159150

0.151620

0.159950

0.165100

8. Information by business segments | The Mikron Group
is organized by divisions which are grouped according to the
type of products and services they provide.

Machining

Automation

Corporate /

Total Group

Eliminations

CHF 1'000
Net sales - third party

HY 1.

HY 1.

HY 1.

HY 1.

HY 1.

HY 1.

HY 1.

HY 1.

2010

2009

2010

2009

2010

2009

2010

2009

46'817

32'839

34'172

43'748

0

0

80'989

76'587

Net sales - group

164

0

324

0

-488

0

0

0

Total net sales

46'981

32'839

34'496

43'748

-488

0

80'989

76'587

Operating result

824

-14'715

-366

-1'687

-1'981

-2'702

-1'523

-19'104

Earnings before interest and taxes (EBIT)

824

-14'715

-366

-1'687

-1'370

-1'872

-912

-18'274

Machining

Automation

Corporate /

Total Group

Eliminations

CHF 1'000
Assets excluding cash and cash equivalents
Cash and cash equivalents
Total assets

30.6.

31.12.

30.6.

31.12.

30.6.

31.12.

30.6.

2010

2009

2010

2009

2010

2009

2010

31.12.
2009

94'884

97'848

46'247

40'830

20'402

24'769

161'533

163'447

3'989

2'159

1'428

643

35'911

44'610

41'328

47'412

98'873

100'007

47'675

41'473

56'313

69'379

202'861

210'859
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