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Mikron
Key figures 2011

in CHF million, except productivity and number of employees

Key performance data
Order intake
Machining
Automation
Net sales
Machining
Automation
Order backlog
Machining
Automation
Operating output
Productivity (added value/personnel expenses)
Research and development
Number of employees (end of year)
Machining
Automation

2011

225.0
148.3
77.1
210.9
123.3
88.1
95.9
61.7
34.2
212.0
1.48
6.1
972
512
455

2010
restated

219.8
121.2
99.6
182.5
103.4
79.9
84.2
37.2
46.6
181.0
1.39
5.5
902
464
432

+/-

5.2
27.1
-22.5
28.4
19.9
8.2
11.7
24.5
-12.4
31.0
0.1
0.6
70.0
48.0
23.0

2.4%
22.4%
-22.6%
15.6%
19.2%
10.3%
13.9%
65.9%
-26.6%
17.1%
6.5%
10.9%
7.8%
10.3%
5.3%

Earnings
Operating result, as % of net sales
Earnings before interest and taxes (EBIT), as % of net sales
Machining
Automation
Profit for the year, as % of net sales

7.4
9.4
7.1
0.1
7.1

3.5%
4.5%
5.8%
0.1%
3.4%

0.5
3.1
1.4
0.0
1.6

0.3%
1.7%
1.4%
0.0%
0.9%

6.9
6.3
5.7
0.1
5.5

n.a.
n.a.
n.a.
n.a.
n.a.

Cash flow
Cash flow from operating activities (incl. movement in
net working capital), as % of net sales

8.0

3.8%

14.9

8.2%

-6.9

-46.3%

67.6%

206.6
126.7
51.2
79.9
50.5
15.1
140.9

68.2%

12.5
10.0
-1.2
2.5
2.7
2.6
7.3

6.1%
7.9%
-2.3%
3.1%
5.3%
17.2%
5.2%

Balance sheet
Balance sheet total
Current assets
Cash and current financial assets
Non-current assets
Current liabilities
Long-term liabilities
Shareholders’ equity, as % of balance sheet total

219.1
136.7
50.0
82.4
53.2
17.7
148.2
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Mikron
Report of the Board of Directors
Dear Shareholders,
After a 2010 characterized by a marked recovery in the capital goods sector, demand for capital expenditure on machinery and equipment cooled considerably in the second half of 2011. The uncertainties arising from the sovereign debt crisis resulted in an appreciable weakening in the demand
for capital goods in Europe. Like the Swiss export industry as a whole, the Mikron Group found the
continued appreciation of the Swiss franc a severe challenge. However, despite these tough conditions, the Group was able to record a strong increase in earnings and substantial growth in sales,
and to end the year with a gratifying order backlog.

Thanks to growth in its net sales, improvements in the
product mix, a marked gain in productivity and further
progress in risk management, Mikron improved its EBIT to
CHF 9.4 million in 2011 (prior year: CHF 3.1 million) and
its operating result to CHF 7.4 million (prior year: CHF
0.5 million). Based on these strong results, the Board of
Directors of the Mikron Group will be proposing a distribution of CHF 0.12 per share to the Annual General Meeting.

Mikron improved its EBIT to
CHF 9.4 million in 2011.

The automotive industry was the key driving force behind
the demand for capital goods worldwide in 2011. In the
medical devices and pharmaceuticals industries, by contrast, the discussions on national over-indebtedness and
healthcare savings resulted in a hesitant approach to investment decisions and significant price pressure.
All around the world, Mikron is a byword for highly productive and precise machining and automation systems.
The brand enjoys an outstanding reputation in professional
circles. Even today, over 100 years after its establishment,
the Mikron Group continues to win over new customers
with its machining and automation solutions. The Group
is successful in helping its customers to extend their market leadership and bolster their industrial productivity and
manufacturing quality by providing state-of-the-art technologies, product enhancements and new developments,
all backed up by a superb service offering.
We have also made further efficiency gains in our own
operations. Among other things, the Machining business
segment worked intensively on improving its processes and
increasing productivity, as well as on rolling out integrated
ERP systems. Mikron has also modernized part of its machine base at a number of its sites.
Implementing the defined strategies was a high priority for
both business segments: thus, for example, Mikron Machining successfully expanded its service and tools business.
At the EMO metalworking show held in Hanover in September 2011, Mikron Machining attracted significant attention by presenting the Multistar NX-24, a highly productive
and at the same time highly flexible new product.
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Mikron is successful
in helping its customers
to extend their market
leadership,

Mikron Report of the Board of Directors

Bruno Cathomen, Chief Executive Officer

Heinrich Spoerry, Chairman of the Board

Mikron Automation successfully completed a variety of
projects in Asia, thus demonstrating that there is an increasing customer need for high-quality automation systems in this region as elsewhere, and that Mikron has the
right solutions to meet this need. Mikron Automation
gained additional market share in both Europe and Asia
with its new EcoLine product platform. In Europe, the Automation segment’s margins were significantly impaired by
the strong Swiss franc, while in North America, further efforts are needed to achieve the targeted improvements in
sales and income.
The positive overall development in volumes generated
very good capacity utilization levels, especially in the Machining segment.

Key figures
Order intake and net sales
The Mikron Group posted an order intake of CHF 225.0
million in 2011 (prior year: CHF 219.8 million; +2%) and met
its target for growth with a 16% increase in net sales to
CHF 210.9 million (prior year: CHF 182.5 million). Order
backlog at the end of the year stood at a healthy CHF 95.9
million (prior year: CHF 84.2 million; +14%).

Mikron met its target for
growth with a 16% increase
in net sales to CHF 210.9
million.
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Mikron Report of the Board of Directors

While the Machining segment posted stronger than expected growth in its order intake, which rose by 22% to a
pleasing CHF 148.3 million (prior year: CHF 121.2 million),
the Automation segment clearly missed the previous year’s
excellent performance (CHF 99.6 million), with order intake
for 2011 totalling CHF 77.1 million (-23%). Mikron Automation was particularly hard hit by the currency developments experienced over the course of the year. However, it
increased net sales by 10% to CHF 88.1 million (prior year:
CHF 79.9 million).
Earnings performance
Despite the competitive disadvantages imposed by currency developments, Mikron succeeded overall in meeting
its earnings targets for 2011. The Group raised its earnings
before interest and taxes (EBIT) to CHF 9.4 million (prior
year: CHF 3.1 million), and its operating result to CHF 7.4
million (prior year: CHF 0.5 million). The main contributor to
this positive development was Mikron Machining.

Mikron succeeded overall in
meeting its earnings targets
for 2011.

Profit and shareholders’ equity
The Mikron Group’s profit rose from CHF 1.6 million to CHF
7.1 million in 2011. This corresponds to earnings per share
of CHF 0.43. The Group’s financial stability is reflected in its
equity ratio of 67.6%.
Cash flow
The Mikron Group succeeded in maintaining a high level
of cash and cash equivalents, including current financial
assets in excess of 20% of total assets in 2011. Mikron is
free of net debt: cash and cash equivalents of CHF 50.0
million significantly exceed interest-bearing liabilities of just
CHF 15.4 million. In the year under review free cash flow
totaled CHF 0.5 million (without the purchase of the production site for Mikron Tool SA Agno), compared with
CHF 13.0 million in the previous year (excluding changes in
financial assets). Higher net working capital as a result of
increased business volume more than compensated for the
sharp improvement in profit.
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Mikron succeeded in maintaining a high level of
cash and cash equivalents,
including current financial
assets in excess of 20% of
total assets in 2011.

Mikron Report of the Board of Directors

Outlook
Mikron expects to generate net sales of some CHF 220
million in the 2012 financial year on the back of a good
order backlog and positive signals from our customers. This
figure excludes net sales from the recently acquired IMA
Automation Berlin. The higher sales volume and improved
productivity should generate an EBIT margin slightly superior to 2011. However, EBIT is especially susceptible to any
weakening of the euro.

The higher sales volume
and improved productivity
should generate an EBIT
margin slightly superior
to 2011.

Thanks
We would like to express our sincere thanks to all Mikron
Group employees for their hard work, dedication and loyalty. In spite of a healthy order situation overall, 2011 was
a year of great uncertainty, many changes and, in some
cases, very challenging projects, which we were only able
to tackle successfully due to the dedication and flexibility of
every one of our employees. We would also like to say a big
thank you to our customers, and to you, our shareholders,
for the trust you place in us through your financial involvement with the Mikron Group.

Yours sincerely
Heinrich Spoerry, Chairman of the Board
Bruno Cathomen, Chief Executive Officer
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Brief profile of the Mikron Group
The Mikron Group is a globally operating, technologically leading supplier of machining and automation solutions for high-volume and high-precision production. With over 100 years of experience,
rooted in Swiss innovation and quality culture, the Mikron Group is a long-term process and technology partner to many industry leaders.

The Group’s powerful and reliable machines, systems and
tools fulfill the highest standards in terms of precision,
economy and flexibility. A comprehensive range of services
rounds off the market offering.
The Mikron Group’s operations are divided into the two
divisions Mikron Machining and Mikron Automation. The
Group employs a workforce of almost 1000, the majority
of them at its two main sites in Agno (Switzerland) and
Boudry (Switzerland). Further facilities are located in Rottweil (Germany), Denver and Monroe (USA), Singapore and
Shanghai (China).
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Production sites
Switzerland: Agno, Boudry
Germany: Rottweil
USA: Denver
Singapore: Singapore
P.R. China: Shanghai
Sales and service representatives
Mikron Machining
Mikron Automation

Mikron Holding AG: Biel, Switzerland

Mikron
Automation

Mikron
Machining

Mikron Automation is one of the world’s leading
manufacturers of customized, highly productive
automation solutions for high-precision assembly and testing of products up to hand-size.

Mikron Machining is a leading supplier of customized highly productive machining solutions
for the manufacturing of complex high-precision
components made of metal.

–– Engineering and production sites in Boudry
(Switzerland, headquarters), Denver (USA),
Singapore and Shanghai (P.R. China)
–– 450 employees
–– Net sales: CHF 88 million in 2011

–– Engineering and production sites in Agno
(Switzerland, headquarters) and Rottweil
(Germany)
–– 510 employees
–– Net sales: CHF 123 million in 2011

–– Assembly systems and
automation solutions
–– Services

–– Machining systems and solutions
–– Cutting tools
–– Services

–– More than 35 years’ experience
–– More than 2,000 systems installed
–– Delivery times: 4 to 12 months

–– More than 50 years’ experience
–– More than 7,000 systems installed
–– Delivery times: 4 to 18 months

–– 30 to 40 orders per year
–– Volume per order:
CHF 0.15 to CHF 15 million

–– 80 to 150 orders per year (machines)
–– Volume per order:
CHF 0.5 to CHF 6.5 million
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Mikron
Highlights in 2011

1 May: Martin Blom, previously the Mikron Group’s Head
of Group Finance and Controlling, is appointed CFO.
11–12 May: Mikron Automation invites customers and
partners to Boudry for its Technology Days. The event is an
opportunity to learn more about current market trends as
well as Mikron Automation’s strategy. The highlight of the
event is the presentation of the division’s two latest products: Pilot EcoLine™ – the smallest version of the EcoLine™
automation platform to date – and the new generation of
control systems developed by Mikron, which is based on
the B+R industrial PC.
24 May: The Swiss Parliament’s Committee for Economic
Affairs, headed by Dick Marty, Ticino Member of the Council of States and former member of the Parliamentary Assembly of the Council of Europe, visit Mikron’s site in Agno.
Following the plant tour there is a lively exchange of views
on the quality of Switzerland and Ticino as a site for business.

June: Mikron attaches great importance to having committed and competent employees. In order to gauge the
satisfaction of its workforce, Mikron takes part in the
“Swiss Arbeitgeber Award“ employee survey for the first
time. 800 employees from all Mikron business units in
Switzerland and Germany are invited to participate in the
survey.

19–24 September: Mikron attracts significant interest from visitors at the EMO trade fair for the machine tool
industry held in Hanover. Mikron Machining presents its
latest machining system, the Multistar NX-24, which combines high productivity with flexibility and maximum precision. Mikron Tool presents the CrazyDrill Flex, an innovative,
flexible micro drill capable of providing a diameter range of
0.1 to 1.2 millimetres and unbeatable drilling depths.
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1 October: Bruno Cathomen, Head of the Mikron Machining division, also assumes office as CEO of the Mikron
Group.
November: Mikron signs a credit agreement worth CHF
50 million with a bank syndicate led by Credit Suisse. The
new agreement, which matures in May 2015, secures medium-term financing for Mikron’s operating business.
November: Mikron Machining acquires the premises
previously rented by Mikron Tool SA Agno.
November: Mikron Singapore obtains its 15th order
for its latest assembly platform, the Mikron EcoLine™. The
order comes from a customer in the automotive industry.
December: Mikron Automation delivers the first G05
assembly line equipped with the new MOOS control system to a customer in Switzerland. This new control system,
programmed with object-oriented software tools, is based
on a B+R industrial PC. Thanks to its modern and modular
software architecture, this new control system offers easier
integration of third-party systems and substantially simplifies the extraction of production data for analysis.

December: Mikron Rottweil delivers its first 4-module
Multistep machining system to China.

We encounter Mikron’s machining and automation solutions in many different areas of our
daily lives. For example:
Round our wrists – individual parts of luxury
watches are manufactured on Mikron machining systems.
In our handbags – 95% of all ballpoint pen tips
produced worldwide are manufactured with
Mikron production equipment.
In our cars – Mikron applications include injector bodies, airbag gas generators, belt tensioners, DC motors, diesel nozzle holders, rocker
arms, pistons for ABS brakes, expansion valves,
throttle valve shafts and many more.
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Mikron
Automation
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Mikron
Automation
Brief profile | Mikron Automation is one of the world’s
leading manufacturers of customized, highly productive
automation solutions for high-precision assembly and testing of products up to hand-size.
Mikron Automation develops its automation solutions
mainly on the basis of standardized, thoroughly proven
product platforms that feature high modularity, precision and durability and enable customers to substantially
shorten delivery times and reduce their project risks. The
division possesses extensive, long-standing experience in
integrating complex assembly and test processes, and has
built up additional expertise in-house, for example in flexible feeding systems and in the field of control processes
based on vision technology. A wide range of services allows
customers to make efficient use of their investment and to
adapt their automation solution to changing needs over its
entire life span.
The division makes the majority of its sales in the pharmaceutical and medical devices and the automotive supply
industries. To date Mikron Automation’s main sales markets have been in Western Europe and the USA. Mikron
Automation is now also rapidly gaining a foothold in the
Asian market with its new, locally manufactured EcoLine
product platform.
The division comprises four production companies: Mikron
SA Boudry (Switzerland, headquarters), Mikron Corp. Denver (USA), Mikron Singapore Pte Ltd and Mikron Shanghai
Ltd (China).
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From proof of principle, through clinical pilot
lines, to fully automated solutions: A full range
of standard, proven platforms allows Mikron
Automation to provide its customers in the
pharma and medical devices industries with the
best solutions for their needs. Just a few of the
numerous applications for fully automated Mikron solutions in the pharma and medical devices
industries:
Lancets for taking blood samples
Inhalers treating respiratory diseases
Glass syringe for vaccine
Pen injectors for the treatment of diabetes
Check valves for endotracheal tubes
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Mikron Automation
Environment, Markets, Strategic projects

Economic environment | In many of Mikron Automation’s sales markets, production capacities were expanded again in 2011. However, the division was limited in
the extent to which it was able to capitalize on this trend,
as the strong Swiss franc created a considerable competitive disadvantage at the main site in Boudry.

Geographical markets | Mikron Automation was
able to post more orders than in previous years from Switzerland, Italy and Spain; many of these came from new customers. The other markets in Europe remained broadly stable. The division was unable to maintain the strong growth
in Asia achieved in the previous year. Order intake from the
USA was also lower than in 2010, as it was shaped by the
orders received in relation to a number of major American
projects. By contrast, just as in Europe, Mikron Automation
succeeded in attracting some important new customers in
the USA in 2011, including first-time orders from a large
American pharmaceutical company and a leading medical
device manufacturer.

Market segments | In Asia and Europe, rising production volume in the automotive industry resulted in heightened demand for new assembly systems. In contrast, demand from customers in the pharmaceuticals and medical
devices industries fell short of the figures recorded in previous years. Here, growing cost pressures within healthcare
systems and the associated pressure to generate savings
were clearly evident.

The strong Swiss franc created a considerable competitive disadvantage at the
main site in Boudry.

Mikron Automation was unable to maintain the strong
growth in Asia achieved in
the previous year.

Rising production volume in
the automotive industry resulted in heightened demand
for new assembly systems.

Mikron Automation’s
management team;
from left to right:
Josef Neuenschwander,
Flavio Pointet,
Jean-Charles Authier,
Markus Werro, Luigi Stoppia,
Rolf Rihs, Mike Gunner,
Alex Wyss, Félix Arrieta,
Andreas Lam
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Mikron Automation Environment, Markets, Strategic projects

Technology | During the year under review, Mikron Automation successfully launched the latest version of its G05
assembly platform to positive customer feedback. In addition, the G05 platform was upgraded to include a highperformance 4-axis gantry.

Mikron Automation successfully launched the latest
version of its G05 assembly
platform.

Mikron Automation further augmented its order intake for
projects based on its Mikron EcoLine platform. At its “Technology Days“ in Boudry in May 2011, it premiered the new
Pilot EcoLine, a flexible assembly system which will make it
easier for customers experiencing rising volumes to implement gradual increases in capacity. Customer interest in the
Pilot EcoLine is considerable, and Mikron Automation had
already received a number of orders for the system by the
end of 2011.

Strategic projects | MOOS (Mikron Object Oriented
Software), the newly developed machine control software,
underwent a baptism of fire in 2011 over the course of two
projects. At the end of the year, Mikron Automation was
able to deliver a complex MOOS-based assembly line to an
automotive components supplier. Initial customer feedback
is very encouraging and confirms the advantages to be
gained from using this new software. MOOS gives customers additional functionality while also generating a clearcut productivity gain for Mikron over time.

Mikron Automation was able
to deliver a complex MOOSbased assembly line to an
automotive components supplier.

Goals | In 2012, despite the ongoing and substantial competitive disadvantage imposed by the strong Swiss franc,
Mikron Automation will be looking to maintain its sales in
Europe and to achieve growth in the Asian and US markets.
The division plans to expand its activities further to a variety
of sales markets. It will be introducing targeted innovations
in order to maintain its leading position in the market for
high-precision, high-performance automation solutions.
Furthermore, the division intends to improve productivity
and reduce costs by optimizing a number of its processes.
Business trend | Order intake at Mikron Automation
was hard hit by the sharp appreciation of the Swiss franc,
in particular at the Boudry site. Against this backdrop, the
division missed its target of achieving similar order intake
figures to the previous year’s by a substantial margin. Despite the tough conditions, however, Mikron Automation
was able to acquire some important new customers in all
regions over the course of the year thanks to the new EcoLine product platform and the high performance and precision of the G05 product platform. With many of these
customers, the potential for repeat orders is significant.

Despite the tough conditions Mikron Automation was
able to acquire some important new customers.
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Mikron Automation
Business trend, Outlook

Thanks to the healthy order backlog at the beginning of the
year, Mikron Automation was able to boost its year-on-year
sales in 2011. Capacity utilization was strong for the year as
a whole and across all sites. However, it fluctuated considerably from month to month and site to site.

Capacity utilization fluctuated considerably from
month to month and site to
site.

Under the pressure imposed by the strong Swiss franc,
Mikron Automation conducted a stringent cost control
exercise at all its sites. In order to enhance the natural
hedging, the division beefed up the proportion of purchases made in euros, especially at the main site in Boudry.
Mikron Automation also increased productivity in the inhouse production operations in Boudry by way of targeted
investments and the introduction of a two-shift system.
The division has consciously held back from making any
structural adjustments so as to retain the extensive knowledge and experience of its employees.
Key figures
In CHF million, except number of employees

2011

2010*

+/- %

Order intake
Net sales
Order backlog
EBIT
Number of employees

77.1
88.1
34.2
0.1
455

99.6
79.9
46.6
0.0
432

-22.6
10.3
-26.6
n.a.
5.3

* restated

Human Resources | In Singapore and Shanghai, Mikron Automation expanded its capacities in line with strategy. Despite a tight labour market, the division succeeded
in attracting new employees with the required skills. The
two Asian sites are thus well prepared to expand the business further in the years to come.

Despite a tight labour market, the division succeeded
in attracting new employees
with the required skills.

In its branch office in the USA, Mikron Automation made
adjustments to management structures and replaced some
members of the management team at mid-year. In the second half of the year, the sales team was augmented. The
division was able to reap the fruits of this investment at the
end of the year, when two major new US customers opted
for Mikron assembly solutions.

Outlook | Due to the strength of the Swiss franc, the
pressure on margins in Europe looks set to persist in 2012.
The general uncertainty engendered by the debt crisis is
also having an impact on customer investment behaviour;
new investments are being approved only hesitantly. However, many customers are operating at full capacity, which
is creating a need to expand capacity in many areas. Thanks
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Mikron Automation’s priorities for 2012 include further
lowering its cost base and
enhancing productivity in order to offset the competitive
disadvantage imposed by the
strong Swiss franc.

Mikron Automation Business trend, Outlook

to its use of standard product platforms, Mikron Automation is able to deliver its solutions faster than its competitors, an advantage which is not to be underestimated.
Cost pressures are set to persist in the pharmaceutical and
medical device industries. However, new opportunities are
arising for Mikron Automation in its business with generics manufacturers. In addition, validation requirements
are continuing to grow, and not all competitors will be
able to satisfy them. The automotive industry still has substantial investment projects on its books for the current
year, in many cases triggered by new products. For Asia,
the division anticipates that the trend towards increasing
automation will intensify in the long term, because good
employees are hard to find in many regions of Asia, wage

costs are rising and the growing need for high quality
standards will force Asian manufacturers to switch from
manual work to automated processes with ever increasing
frequency. With its production facilities in Singapore and
Shanghai, the division can serve Asian customers from a
local base.
Mikron Automation’s priorities for 2012 include further
lowering its cost base and enhancing productivity in order to offset the competitive disadvantage imposed by the
strong Swiss franc. In the 2011 financial year the division
augmented its sales teams in all regions, and will continue
to invest in the global sales and service operations in 2012
and to prioritize innovation in order to continue to grow
and create added value for the customers.

Mikron Automation solutions fulfill clean room
requirements
For more than 15 years Mikron Automation has built automation solutions to
satisfy production requirements in clean room environments up to ISO Class 7.
Clean room conditions are defined by globally standardized specifications that
stipulate the permissible number of dust particles in the air. Mikron customers in
the pharmaceutical and medical devices industries frequently have to produce in
a clean environment with a reduced number of particles. The G05 and EcoLine
platforms comply fully with clean room production requirements.
In 2010, one of the customers from the electronics industry asked Mikron Automation to certify that its assembly line complied fully with clean room requirements and that all miniature relays manufactured on it were free of any dust
particles during the factory acceptance stage. Mikron Automation responded to
this challenge by investing in a 150 sqm mobile clean room at its Boudry plant.
Mikron set up the G05 platform-based high-precision assembly line, which consisted of 3 independent cells, each combined with one or more tray handler.
Mikron faced two main challenges during project execution. The first of these
was integrating very complex processes into the automation solution. These involved the sensitive handling of small components such as a small spring of 1.8
mm diameter and 3 mm length or very small plastic parts weighting less than
1 gram, where the G05 tray handler provided genuine added value, the dustgenerating welding of metal and plastic parts and a 100% functional test and
quality control inspection. The second challenge occurred during the final fine
tuning of the assembly line and during acceptance testing, when the engineers
and technicians had to wear special protective clothes and pass through an air
lock every time they entered the clean room. The assembly line acceptance tests
ended in mid-2011 to the entire satisfaction of the customer.
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Mikron
Machining
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Mikron
Machining
Brief profile | Mikron Machining is a leading supplier
of customized, highly productive machining solutions for
the manufacturing of complex high-precision components
made of metal. Customers benefit from Mikron’s unique
expertise in developing manufacturing solutions with
matching cutting tools. A wide range of services underscores Mikron’s professionalism, flexibility and partnershipbased attitude to its customers.
Throughout the entire product life cycle, customers benefit
from the expertise of Mikron Machining, which has been
developing and producing metal-removing machining systems for over 100 years.
The Division generates most of its sales to customers in the
automotive component supply and writing instrument industries and is also well established in the electric/electronics, consumer goods, hydraulic/pneumatic and construction/building markets. Its largest sales market at present is
Europe, particularly Germany. The Asian market is increasingly growing in importance.
Mikron Machining comprises the three production companies: Mikron SA Agno (Switzerland, headquarters), Mikron
Tool SA Agno (Switzerland) and Mikron GmbH Rottweil
(Germany), plus the sales and service company Mikron
Corp. Monroe (USA).
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With its portfolio of high-precision transfer systems and cutting tools, Mikron Machining fully
meets the stringent demands of the automotive
industry for accuracy, quality, complex operations and flexibility. Systems manufactured by
Mikron Machining produce 6.7 million automotive parts every single day For example:
Steering sleeves and steering forks
Drum brake cylinders, ABS brakes and bending
elements
Nozzle bodies, accumulators, injection valves
and springholders
Battery safety clamps and plug connectors
Housings, distributor shafts, rocker arms and
throttle bodies
Bearings, compressor housings and impellers
Expansion valves, compressor cylinders and
holders
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Mikron Machining
Environment, Markets, Business trend

Economic environment | Overall, demand for Mikron Machining’s products and services was gratifyingly
strong during the year under review, in spite of the cost
pressure resulting from the strength of the Swiss franc. An
element of backlog demand was detectable in various sales
markets.

Geographical markets | Markets in Europe, and especially Germany, continued to recover in 2011. Business
in Switzerland also performed better than many media reports on the economic situation might have led anyone to
expect. Likewise, the first signs of a market recovery were
also seen in the USA; however, the weakening of the US
dollar against the Swiss franc forestalled a more dynamic
growth in business. The outlook remains positive for the
machining market as a whole. Following a cyclical normalization in Europe, market observers are looking mainly
towards China for growth in demand. Mikron has already
built up a good reputation here.

Market segments | The automotive and watchmaking industries in particular performed better than expected
in the year under review. Mikron Machining was able to
capitalize on this trend, convincing both existing and new
customers with its innovative solutions for a variety of new
applications. Mikron also installed state-of-the-art technology machines in China in 2011. Demand for machines for
the writing instrument industry, a segment within which
Mikron Machining enjoys a leading market position worldwide, returned to average levels after a record year in 2010.

Demand for Mikron Machining’s products and services
was gratifyingly strong.

Following a cyclical normalization in Europe, market
observers are looking mainly
towards China for growth in
demand.

Mikron Machining was able
to convince both existing
and new customers.

Mikron Machining’s
management team;
from left to right:
Frank Ringat,
Andrea Cassineri,
Axel Warth,
Mirko Passerini,
Bruno Cathomen,
Markus Schnyder,
Laurent Vuille,
Walter Sayer,
Federico Fumagalli
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Technology | With its transfer technology-based solutions, Mikron helps customers all over the world to set new
standards in their production processes and to maintain or
extend their market leadership. At the EMO trade fair 2011,
Mikron Machining presented its latest machining system,
the Multistar NX-24, which combines high productivity with
flexibility and the greatest of precision. At the same time,
Mikron Tool presented the CrazyDrill Flex, an innovative,
flexible micro drill capable of providing a diameter range of
0.1 to 1.2 millimetres and unbeatable drilling depths.

Mikron helps customers all
over the world to set new
standards in their production processes.

Goals | The primary goal for 2012 will be to successfully execute the orders it has gained and to ensure all the
customers are satisfied. In addition, the division intends to
further improve profitability and to systematically optimize
various processes. Further expansion of its tools and service
business is also on the agenda for the coming year. The
division will strive to maintain its broad business base going
forward, and keep dependency on any one market as low
as possible.

The division strives to
maintain its broad business
base going forward.

Business trend | On the whole, Mikron Machining’s

The division had to withdraw from a few projects
due to concerns about their
profitability.

business performed well throughout the year, despite the
challenges raised by the rapid and extreme appreciation of
the Swiss franc. This meant that the division had to withdraw from a few projects due to concerns about their profitability. In some cases, the currency effects would have
led to an unacceptable erosion of margins. The tools and
service businesses were particularly hard hit by the currency
developments in 2011. Currency and cost developments
will remain a source of uncertainty and a major challenge
in 2012.
Overall, Mikron Machining enjoyed a very pleasing development of order intake, achieving a healthy CHF 148.3 million (prior year: CHF 121.2 million; +22%). It remains highly
diversified in terms of product mix, markets and applications. Net sales grew a little less strongly, to CHF 123.3 million (prior year: CHF 103.4 million; +19%). This is due to the
fact that several of the new orders received constitute large
and complex projects which will only be fully reflected in
net sales in 2012. The division was able to acquire a number
of new customers and applications in 2011. While this will
entail additional project risks, it also offers the opportunity
to gain new repeat orders.
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Key figures
In CHF million, except number of employees

2011

2010*

Order intake
Net sales
Order backlog
EBIT
Number of employees

148.3
123.3
61.7
7.1
512

121.2
103.4
37.2
1.4
464

+/- %
22.4
19.2
65.9
n.a.
10.3

* restated

Human Resources | In view of the growing volume of
orders, a priority for Mikron Machining throughout 2011
was to attract competent and motivated new employees
and to provide targeted opportunities for development
and training to the existing team. The division’s headcount
grew by a little more than 10%. During this process, the
division also came to realize that the supply of young engineers and technicians in Ticino and the rest of Switzerland
is not always enough to meet current demand. However,
the division was able to avoid shortages through expeditious recruitment of outstanding engineers and technicians
from neighbouring areas of Italy. In addition, several new
employees decided to move to Ticino from German-speaking Switzerland. In Germany as well, aligning headcounts
with growing capacity needs was a challenge. Recruitment
of specialists and technical experts will remain an important issue for Mikron Machining in both countries.

The division was able to
avoid shortages through
expeditious recruitment of
outstanding engineers and
technicians from Italy.

In its training activities, the division attached great importance to language skills and to specific technical training. In
the year under review, many employees were considerably
involved with the ERP system SAP, which went live in January 2012.

Outlook | It is extremely difficult to formulate an accurate assessment of how the economic environment will
develop in 2012. Events on the financial markets and in the
political arena cannot be predicted, and it is impossible to
say what influence they will have on the real economy. The
performance of the Swiss franc going forward also remains
a source of great uncertainty. In general, Mikron Machining’s customers are confident regarding their own markets.
However, they are quick to point out the fragility of the
overall environment. The Machining business segment is
going into 2012 with a healthy order backlog and an excellent customer base. In view of the significant backlog
demand prevailing in 2011, the division is proceeding on
the assumption that there will be a slight cyclical decline
in new orders in 2012. Nevertheless, it should be able to
further augment its sales in comparison to 2011.

28 | Mikron Annual Repor t 2011

Mikron Machining’s customers are confident regarding
their own markets.

Mikron Machining Human Resources, Outlook

Mikron Machining invested significantly in new production
equipment and systems in 2011. The division’s priority in
2012 will be to successfully commission the new equipment
and systems, thereby to increase efficiency, and, as well as
developing new products, to make further improvements
to the existing range. Moreover, Mikron Machining will be
realizing a number of major projects to renew the infrastructure in Ticino over the coming year.

CrazyDrill Flex – a revolution in drilling
The specialists at Mikron Tool have come up with a revolutionary new micro drill:
the CrazyDrill Flex. Even in difficult conditions, this tool can drill holes of 0.1 to
1.2 millimetres in diameter with more depth and precision than any other drill to
date. The CrazyDrill Flex combines the advantages of an HSS tool with those of
a carbide drill: high precision and a long service life in ultra-compact dimensions.
Standard micro drills are short and rigid. By contrast, the new CrazyDrill Flex is
long and flexible. Thanks to a new, flexible connector between the cutting element and the clamping shaft, the drill will not break when exposed to lateral
forces, unlike the carbide drills usually found in the trade. Its elasticity allows
for high-precision drilling under difficult conditions. Thus, for example, it can
compensate for inaccuracies in positioning such as those which typically arise on
multi-spindle or transfer machines. The unusual length of the CrazyDrill Flex allows for drilling depths of up to 30 times the drill’s diameter. Until now, holes of
this size and depth could only be created using time-consuming and expensive
methods such as electric discharge machining, lasers or single-lip drills. With the
CrazyDrill Flex, drilling can now be carried out at ten times the speed for two to
three times lower costs.
This new product is giving Mikron Tool access to new areas of microscale machining and new market segments. Enquiries have already been received from
the watchmaking, medtech, electronics, mould-making, aeronautical and fuel
injection technology industries.
See the CrazyDrill Flex in action on YouTube: keyword “CrazyDrill Flex“.
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The corporate governance report describes the main principles and regulations regarding
the management and control of the Mikron Group and how these principles and regulations
were established in detail by the company’s senior management. The report is in compliance with the SIX Swiss Exchange guidelines last revised as of 29 October 2008 regarding
information on corporate governance. Aspects of the SIX guidelines not covered in this
report are either not applicable or irrelevant to the Mikron Group.

Corporate structure & shareholders
Corporate structure
Based in Biel, Mikron Holding AG is organized as a holding company under Swiss law and directly or indirectly holds all
Mikron companies worldwide. Mikron Holding AG is listed on SIX Swiss Exchange in Zurich (Security Symbol MIKN/ISIN
CH0003390066) and on 31 December 2011 had a market capitalization of CHF 88.6 million. The Mikron Group is organized by divisions. For the purposes of reporting, two business segments and the Corporate Service organization have
been identified.
The segments are structured according to product and service type and encompass all the functions required by an independent company, such as sales, development, production, logistics and administration. The centralized special departments, such as Accounting and Controlling, Treasury, Corporate Communications and Corporate IT Services, are part of
the Corporate Service, which supports the individual companies as well as the Board of Directors and Group Management
in their management and control functions. Among other things, the Corporate Service reports the income and expenditure related to an industrial property that is not required for operations and is rented out to third parties.
The Mikron Group consists of 10 active companies worldwide. The corporate structure and the companies are listed on
page 91. The Mikron Group’s management structure is independent of its legal structure.
Significant shareholders
The following table illustrates the shareholder structure of Mikron Holding AG. It also lists and names those shareholders
who, as at 31 December 2011, hold 3% or more of the voting rights of Mikron Holding AG.

Shareholders
Group of investors1)
Isabel Pirkin
Public shareholders
Board of Directors and Group Management
Total

31.12.2011
Number of shares
of CHF 0.10 par value each

31.12.2010
Number of shares
of CHF 0.10 par value each

11,742,941
639,835
4,232,208

70.3%
3.8%
25.3%

11,742,941
661,330
4,193,384

70.3%
4.0%
25.1%

97,760

0.6%

115,089

0.6%

16,712,744

100.0%

16,712,744

100.0%

1) This group of investors comprises Ammann Group Holding AG, Mr Rudolf Maag, Tegula AG, Personalfürsorgestiftung Rieter AG and Corporate Investment Management Affentranger Holding AG, who are bound together by a shareholder pooling agreement until May 2013. There were no changes in
this shareholding during the year under review.

Further information on the shareholder structure and corporate structure is given on page 86 and 91.
Cross-shareholdings
There are no cross-shareholdings consisting of either capital or voting rights.
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Capital structure
The Mikron Group’s capital as at 31 December 2011:
Registered shares
Ordinary capital
Authorized capital
Conditional capital

Par value in CHF

Total in CHF

16,712,744
0.10
0		
620,799
0.10

1,671,274.40
0.00
62,079.90

The company’s share capital may increase by a maximum amount of CHF 62,079.90 through the issuance of 620,799 fully
paid-up registered shares with a par value of CHF 0.10 each
–– through the exercise of options or conversion rights granted to their holders in connection with the company’s bonds
or similar debentures
–– and/or the exercise of option rights allotted to the shareholders and/or the company’s Board of Directors and management
The number of registered shares securing management option rights is limited to a maximum of 550,000. As at the cutoff date, the company had not issued any options or entered into any commitments that would result in these registered
shares being created.
Further information on the capital structure is given on page 85.
Changes in capital over the last three years
in CHF
Number of shares
Par value
				
2009
As at 1 January
16,712,744
0.10
Change
0
0.10
As at 31 December
16,712,744
0.10

Ordinary capital
1,671,274.40
0.00
1,671,274.40

2010

As at 1 January
Change
As at 31 December

16,712,744
0
16,712,744

0.10
0.10
0.10

1,671,274.40
0.00
1,671,274.40

2011

As at 1 January
Change
As at 31 December

16,712,744
0
16,712,744

0.10
0.10
0.10

1,671,274.40
0.00
1,671,274.40

Shares
The issued registered shares are fully paid in. Each registered share carries one vote at Mikron Holding AG’s Annual General Meetings. Voting rights may be exercised only after the shareholder has been entered as a shareholder with voting
rights in Mikron Holding AG’s share register. All shares have equal dividend rights.
Participation and dividend right certificates
Mikron Holding AG has issued neither participation certificates nor dividend right certificates.
Limits on transferability and nominee registrations
There are no limitations on transferability or nominee registrations.
Convertible bonds and options
There are no convertible bonds or options outstanding.
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Board of Directors
Members of the Board of Directors
The company’s Board of Directors consists of five members. None of them maintains a significant business relationship
with the Group.
The following table provides information on each of the members of the Board of Directors as at 31 December 2011:
Heinrich Spoerry
lic. oec., MBA
Swiss, born in 1951
Chairman, non-executive
First elected 2001, elected until 2013

From 1987 to 1995 Heinrich Spoerry was a member of the
Executive Board of Staefa Control Systems AG in his capacity as Head of Finance, Controlling and Information Technology. He held a seat on the Executive Board at Cerberus
AG, a fire detection and security systems manufacturer
in Männedorf, from 1996 to 1998. Mr Spoerry then became Chairman of the Board of Directors and CEO of the
SFS Group in Heerbrugg, a position he has occupied since
1998. He is a member of the Board of Directors of Tegula
AG in Zurich and of Bucher Industries AG. Heinrich Spoerry
has been a member of Mikron’s Board of Directors since
2001. On 26 October 2010 he was elected Chairman of the
Board of Directors.

Eduard Rikli
Dipl. Ing. ETH, Dr. sc. tech. ETH
Swiss, born in 1951
Vice-Chairman, non-executive
First elected 2010, elected until 2013

After many years in various managerial positions at the
Sulzer Group, Eduard Rikli – as a member of the Executive Board – headed the Sulzer Services and Equipment division from 2000 to 2001 and the Sulzer Metco division
from 2001 to 2003. He was CEO of Mikron from 2004 to
2009. On 27 April 2010, Eduard Rikli was appointed to the
Board of Directors and on 26 October was elected ViceChairman. He is Chairman of the Board of Directors of Repower AG and Brütsch/Ruegger, and is also a member of
the Board of Directors of a number of SMEs. Mr Rikli also
sits on the Board of Trustees of the Zurich College of Technology, Technopark Zurich and Technorama.

Peter Forstmoser
Prof. Dr. iur., LL.M.
Swiss, born in 1943
Member, non-executive
First elected 1976, elected until 2013

Peter Forstmoser was professor of civil, commercial and
capital market law at the University of Zurich from 1974
to 2008 and has been a partner at the Zurich law firm Niederer Kraft & Frey since 1975. From 2000 to 2009 he was
Chairman of the Board of Directors of the global reinsurer
Swiss Re. He also chairs the Board of Directors at Hesta AG,
Zug. Mr Forstmoser is a member of the Board of Directors
of PSP Swiss Property AG, AFIAA Anlagestiftung, Familie
Ernst Basler AG, as well as of Remer Holding AG and of
Niederer Kraft & Frey AG.
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Andreas Steiner
Dipl. Ing. ETH, Dr. sc. techn. ETH
Swiss, born in 1945
Member, non-executive
First elected 2003, elected until 2012

Andreas Steiner was a member of the Management Committee of ABB Switzerland from 1993 to 1999. From 1999
to 2007 he was CEO and Chairman of the Board of Directors at Belimo Holding AG, Hinwil. Mr Steiner is a member
of the Board of Trustees at the Hasler Foundation in Berne
and a member of the Board of Directors of Movis AG, Zurich.

Patrick Kilchmann
Dipl. phys. ETH, lic. oec. HSG
Swiss, born in 1958
Member, non-executive
First elected 2011, elected until 2014

Patrick Kilchmann was Head of Personnel Development at
Sandoz AG, Basel from 1986 to 1990. From 1990 to 1992
he was a sales engineer at Schindler AG, Ebikon, and from
1992 to 2002 he worked in various management positions,
finally as Head of Business Development and member of
Group Management of Sulzer AG, Winterthur. Since 2002
Patrick Kilchmann has held several management positions,
most recently Head of Group Services of the Ammann
Group, Langenthal. He chairs the Board of Directors of Ammobilien AG, Langenthal and is a member of the Board of
Directors of Transmission Technology Holding AG, Zug.

Elections and terms of office
Pursuant to the Articles of Association, the company’s Board of Directors consists of at least five and at most nine members, who are elected by the Annual General Meeting for a three-year term and who may be re-elected to successive
terms. Mr Forstmoser was re-elected in 2011 for a two year period (due to the age limit as per the following paragraph),
while Mr Kilchmann was elected for the first time.
Irrespective of the term of office being served or the amount of time until the next election, members of the Board of
Directors are subject to an age limit of 70 years.
Duties
The duties of Mikron Holding AG’s Board of Directors are defined in the Swiss Code of Obligations, the Articles of Incorporation (www.mikron.com/aoi) and the Organizational Rules. The procedures of the committees are also set out in the
Organizational Rules. The Organizational Rules are reviewed annually.
The Board of Directors is the company’s most senior body with responsibility for management supervision. It issues guidelines on corporate policy and keeps itself informed about the course of business.
The Board of Directors has the following inalienable and non-transferable duties:
–– Ultimate direction of the Group and issuing the necessary directives; therefore, developing the Group’s strategic objectives and determining the means of achieving these objectives, setting out the business policy, establishment, acquisition, disposal and liquidation of subsidiaries, mergers and de-mergers
–– Determining the Group organizational structure and approval of the Code of Business Conduct
–– Shaping accounting as well as financial controlling, financial planning and internal controls, oversight of the financial
stability of the Group
–– Appointing and dismissing persons entrusted with the management of business operations and representation duties,
in addition to regulating signatory powers
–– Ultimate supervision of the persons entrusted with the management of the Group to ensure they comply with the law,
the Articles of Incorporation, and other regulations and directives

Mikron Annual Repor t 2011 | 35

Mikron Corporate Governance

–– Preparing the annual report and the Annual General Meeting and executing resolutions passed by the latter
–– Notifying the courts in the event of insolvency
–– Resolutions on acknowledging any capital increases that have been completed and corresponding amendments to the
Articles of Incorporation
–– Verifying the professional qualifications of the state-supervised audit firm
–– Determining the risk management principles and the internal control system as well as performing risk assessments
In addition, the Board of Directors is assigned the following significant duties and competencies under the Organizational
Rules:
–– Decisions on the annual budget and mid-term planning
–– Decisions concerning the purchase and sale of land and real estate for sums in excess of CHF 3 million, as well as rental
agreements involving an obligation of CHF 3 million until the first opportunity to terminate
–– Decisions on sureties and pledges of more than CHF 5 million
–– Decisions on restructuring of subsidiaries with expected costs, subordination or write-off of loans exceeding
CHF 1 million
–– Decisions on investments/disposals of production and IT equipment of more than CHF 2 million if budgeted and
CHF 1 million if not budgeted
–– Decisions on internal developments of more than CHF 2 million
–– Granting of loans to corporate bodies, employees and third parties of more than CHF 0.25 million in any individual
instance
The duties of the two committees of the Board of Directors are described in more detail in the appropriate sections below.
The Board of Directors delegates all management duties to Group Management to the extent permitted by law and by the
Articles of Incorporation. The Organizational Rules contain details related to the delegation of competencies.
Procedures
The Board of Directors convenes as often as business requires but at least once every quarter. During the 2011 business
year, the Board held seven meetings as well as three teleconferences. The physical meetings lasted between three and
eight hours, and the teleconferences about one hour. Each meeting of the Board of Directors in the year under review
was attended by all members.
Approval of the annual financial statements and preparation for the Annual General Meeting normally take place at the
first meeting of the year, while the budget and updated mid-term planning are approved at the final meeting of the year.
The members of Group Management attended all meetings.
The members of the Board of Directors generally receive documentation five working days prior to meetings, allowing
them to be properly prepared to discuss the items on the agenda.
A quorum of the Board of Directors is reached when at least half of the members are present. However, a two-third majority of members must be present for some resolutions such as amendments to the Organizational Rules, constitution
of the Board of Directors, approval of the annual financial statements, approval of the budget, appointing or dismissing
members of the Group Management. The Board passes its resolutions by a majority of the votes cast. In the event of a
tie, the Chairman has the deciding vote.
Committees
Two committees were set up to support the Board of Directors: the Audit Committee and the Remuneration Committee.
The committees meet regularly and are required to prepare minutes of their meetings and recommendations for perusal
at the regular meetings of the Board of Directors. The committees notify the full Board of Directors of urgent matters
immediately.
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Audit Committee
The following primary tasks are assigned to the Audit Committee:
–– Maintaining a comprehensive and efficient audit concept and internal control system (ICS) for Mikron Holding AG and
the Mikron Group
–– Rating the external and internal auditors in terms of their independence, qualifications and (mandate-related) experience of their employees and making a proposal to the Board of Directors regarding the election of external and internal
auditors
–– Assessing the systems and scope of the audit approach, as well as the content, clarity and timely completion of reports
–– Approving the key audit areas, reviewing the results of the audits, supervising the rectification of any weaknesses
identified
–– Approving the budget for the external and internal audit activities and of non-audit related services exceeding
CHF 0.1 million
–– Monitoring compliance with the accounting principles, financial control mechanisms and regular examination of the
Group’s risk matrix; implementing measures decided in relation to key risks
–– Evaluation and proposal to the Board of Directors regarding the approval of the annual and semiannual reports of
Mikron Holding AG and the Mikron Group
The Audit Committee’s decisions are subject to approval by the full Board of Directors.
The members of the Audit Committee in the year under review were the Board members Peter Forstmoser (Chairman)
and Andreas Steiner. The Audit Committee meets four to six times each year. Four meetings were held in the 2011 business year, each lasting one to three hours. All members attended the meetings. The CFO, and, as of his appointment, the
CEO attended the meetings on behalf of Group Management. Representatives of the internal audit function and of the
external auditors were invited to the meetings as required. The head of external auditors and the head of the internal audit
function each attended two meetings.
At its second meeting of the year, the Audit Committee normally assesses the annual financial statements in the presence
of the external auditors. The summer meeting usually approves the external auditors’ audit plan and assesses internal audit
reports. At its autumn meeting, the Committee is above all informed of the status of the internal control system (ICS).
The December meeting focuses on discussing the interim reports of the external auditors, the internal audit plan for the
following year as well as the risk matrix and the upcoming year end close.
Remuneration Committee
The following primary tasks are assigned to the Remuneration Committee:
–– Submitting proposals to the Board of Directors regarding the compensation policy for the Board of Directors and the
Group Management (details of the Mikron Group’s compensation policy are given on page 40)
–– Examining the appropriateness of the compensation of the individual members of the Board of Directors and Group
Management based on periodic market comparisons
–– Determining the compensation to be paid annually to the Group Management
–– Submitting to the Board of Directors proposals concerning the compensation to be paid to its members
The members of the Remuneration Committee in the year under review were the Board members Eduard Rikli (Chairman)
and – until 27 April 2011 – Peter Forstmoser, who was then replaced by Patrick Kilchmann, who had been newly elected
to the Board of Directors. Patrick Kilchmann was assigned to the Remuneration Committee due to his profound experience
in Human Resources matters. The Remuneration Committee meets generally twice each year, usually in December and
after the results for the financial year have been prepared and the audited annual financial statements are available. Two
meetings were held in the 2011 business year and were attended by all members. Both meetings lasted about two hours.
The members of Group Management have no right of participation or co-determination on this Committee.
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Information and control instruments vis-à-vis Group Management
The following measures ensure that the Board of Directors has sufficient information for an adequate decision-making
process:
–– Financial statements (income statement, condensed balance sheet and cash flow statement) are prepared on a monthly
basis. These figures are consolidated at Group, division and legal entity level. They are compared against the prior-year
figures, the monthly budget and the forecast, which is revised on a quarterly basis, then sent to the Board of Directors
following discussion within Group Management.
–– Within the same structure, a mid-term plan spanning three years is prepared every year in addition to the budget and
both are presented to the Board of Directors for approval.
–– Each month, the division heads (Chief Operating Officers) report at the Group Management meeting on the operating
performance, the status of sales activities and the progress on plans to increase profits and implement strategy. These
reports are presented in summary form at meetings of the Board of Directors.
–– By request, other managers from outside Group Management and external consultants will attend meetings of the
Board of Directors and Group Management to report on their areas of responsibility or special projects.
–– Between the meetings of the Board of Directors, internal and external reports are submitted in advance to the Board
of Directors.
–– A risk matrix is drawn up in the divisions based on a Group template and updated at least quarterly. It quantifies risks
based on their likelihood of occurrence and the potential impact on the Group’s EBIT. A consolidated matrix is reported
to the Board of Directors once a year. It notes the report and approves control measures in relation to the key risks.
The risks are normally discussed once a month at Group Management meetings. The members of Group Management
report major emerging risks to the Chairman of the Board Directors immediately.
–– The Audit Committee meets regularly with the CFO, the external auditors and the internal audit function. It coordinates
the work of the auditors and receives their reports as well as those of the CFO. Ernst & Young has been given a mandate
to perform the internal audit function.
–– Group Management attends meetings of the Board of Directors.
–– The Chairman of the Board of Directors regularly attends Group Management meetings and holds discussions with the
individual members of Group Management.
Group Management must notify the Chairman of the Board of Directors immediately when significant unanticipated
developments occur. The members of the Board of Directors may request additional information from members of the
Group Management.
Once a year, the Board of Directors assesses the performance of its own members, its committees, its Chairman and the
Group Management, and approves the targets for the next year.

Group Management
Management philosophy
The Mikron Group delegates entrepreneurial responsibility to the lowest possible level. The management structure is
based on decentralized responsibility and rapid decision-making channels close to each of the local markets.
Management structure
The Board of Directors delegates the task of operational management to the members of Group Management. Group
Management comprises the CEO, the CFO and the division heads (COO).
The Group’s Organizational Rules set out the rights and duties of the Board of Directors and Group Management and
describes in detail how these cooperate.
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Group Management
Group Management is responsible for the management of the Group insofar as this task has not been assigned by law,
the Articles of Incorporation or the Organizational Rules to any other corporate body.
It prepares the strategy, the long-term and mid-term targets and the management guidelines for the Mikron Group before
submitting them to the Board of Directors for approval.
Group Management regularly reports to the Board of Directors on current business developments, anticipated opportunities and risks, as well as changes at lower management levels. (See “Information and control instruments vis-à-vis Group
Management.”)
Chief Executive Officer (CEO)
The CEO is the Chairman of the Group Management and responsible for the executive management of the Mikron Group.
Furthermore, the CEO submits proposals to the Board of Directors for its decision on the annual budget (consolidated and
for the holding company), individual key matters that exceed a certain financial scale (see “Duties of the Board of Directors”) as well as separate and consolidated financial statements and personnel issues affecting direct reports of Group
Management.
The CEO assists the Chairman of the Board of Directors to prepare the meetings of the Board of Directors and is responsible for the administrative leadership of Group Management meetings. He is responsible for ensuring that meetings are
minuted.
The Group’s IT function reports to the CEO.
The CEO establishes and monitors profitability targets and submits to the Remuneration Committee proposals concerning
the compensation of the members of Group Management.
Chief Financial Officer (CFO)
The CFO reviews compliance with the Articles of Incorporation, the Organizational Rules and the signatory authority rules
and proposes amendments to the CEO or the Board of Directors should they become necessary.
The CFO manages the Group’s strategic planning process, as well as its mid-term planning, budgeting and forecasting
process, and is responsible for internal and external financial reporting.
He heads Group Treasury and Corporate Communication and leads M&A activities, corporate finance projects and the
Group’s risk management.
Chief Operating Officers (COO)
The Chief Operating Officers manage their respective divisions in accordance with the Organizational Rules, as well as the
budget and strategy approved by the Board of Directors. They are responsible for ensuring that their division achieves its
financial targets. Purchasing, Production and Sales are organized along divisional lines and report to the COOs.
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The following table provides information on each of the members of Group Management as at 31 December 2011:
Bruno Cathomen
Dipl. Ing. ETH
Swiss, born in 1967
CEO, COO Mikron Machining
Joined 2009

Bruno Cathomen assumed office as the CEO of Mikron
Group from 1 October 2011, in addition to serving as COO
of the Mikron Machining division. He spent the eight years
before he joined Mikron with Elcoteq Network Corporation, latterly as Vice-President Communications Networks.
Prior to this he held a number of posts at the ABB technology group.

Rolf Rihs
Dipl. Ing. ETH
Swiss, born in 1963
COO Mikron Automation
Joined 2002
		

Rolf Rihs took over as COO of the Mikron Automation division in mid-2002, prior to which he worked for the Sulzer Group for eight years in various regions and functions.
He was previously a consultant at Helbling Management
Consulting working on numerous projects for well-known
Swiss companies. After three years as Vice President of
EFAC (European Factory Automation Committee), Rolf Rihs
assumed the office of EFAC President in January 2011.

Martin Blom
Dipl. Wirtschaftsprüfer,
Betriebsökonom FH
Swiss, born in 1971
CFO
Joined 2005

Martin Blom became CFO of the Mikron Group on 1 May
2011. He has been with Mikron since 2005, latterly as Head
of Group Finance & Controlling. From 2004 to 2005 Martin
Blom was employed by the Bernese Energy Group BKW
FMB. Prior to that, he served and advised national and international companies as lead auditor at Pricewaterhouse
Coopers (PwC).

Management contracts
There are no management contracts.

Compensations, shareholdings and loans
Content and method of determining compensation and shareholding programmes
The basic principles of the compensation policy are drawn up by the Remuneration Committee and approved annually
by the full Board of Directors. The Committee carries out periodic comparisons with listed and unlisted Swiss-domiciled
companies in the mechanical engineering sector or industries with comparable net sales and employee headcount to
ascertain whether compensation is in line with market rates. The Board of Directors determines the fixed and variable
salary components and fringe benefits for its members and the Group Management on the basis of the Remuneration
Committee’s proposals.
Members of the Board of Directors receive a basic compensation element, attendance fees and generally a bonus in the
form of shares with a lock-up period of four years during which they may not be sold. In 2011 the Board of Directors received 3,500 bonus shares. A lump sum is paid to members of the Board of Directors for expenses.
Members of Group Management receive a fixed remuneration paid in 13 installments, a lump sum for expenses and a
performance-related variable remuneration. The variable component in the year under review was between 20% and
60% of the fixed salary component. The variable component paid to the members of Group Management depends on
financial and quality-related targets. Depending on the function of the members of Group Management, the proportion
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that is dependent on financial targets is between 35% to 75%. Payment may be made in cash or in the form of shares,
which are subject to a lock-up period of up to 3 years.
The financial targets are based on budgeted order intake, net sales, EBIT and cash flow of the divisions (COOs) or the
Group (CEO and CFO) as well as compliance with bank covenants (CFO). The former CFO received part of his compensation as bonus shares. If the quarterly specified bank covenants were not breached (which was not the case) he was entitled
to 8,750 shares per quarter.
Members of Group Management are provided with company vehicles which may also be used for private travel.
In 2011, 56,000 shares were issued to management members at the preferential price of CHF 4.20 under the employee
stock option plan introduced in 2006. The price offered represents a 38% discount on the 2010 year-end share price.
The Board of Directors will decide each year on whether to continue the employee stock option plan, those eligible to
participate and the conditions attached.
No additional fees or remunerations were paid in the year under review. No loans were granted to members of governing
bodies and no severance payments were agreed in the year under review.
Further information on the compensation paid to members of the Board of Directors and Group Management can be
found in the Notes to the 2011 Annual Financial Statements of Mikron Holding AG on page 88.

Shareholders’ participation rights
Shareholder legitimacy
Those persons entered in Mikron Holding AG’s share register may exercise the voting rights attached to their registered
shares.
The Board of Directors keeps a record of the entries in a share register containing the names and addresses of the shareholders and beneficiaries.
The Board of Directors is entitled to refuse or reverse entry in the share register if the applicant supplies false information
regarding his person or his entitlement to the shares or if he supplies no information or false information regarding the
person of the trustor, when acting in a fiduciary capacity.
Shareholders’ rights
Each registered share carries one vote at the Annual General Meeting. There are no shares affording preferential voting
rights.
Voting-right restrictions and representation
Mikron does not impose any voting-right restrictions. Shareholders who are unable to attend the Annual General Meeting
in person may appoint someone as their proxy by giving him/her written authorization to represent them.
Convocation of the Annual General Meeting and agenda
The invitation to the Annual General Meeting goes out at least 20 days prior to the event and takes the form of a single
notice published in the Swiss Office Gazette of Commerce and a letter sent to the address of shareholders entered in the
share register.
The convening notice cites the agenda items and proposals of the Board of Directors and the shareholders who have
requested that a General Meeting be held or an item placed on the agenda.
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Shareholders owning 10% of the votes in the company may cite agenda items up to 40 days prior to the General Meeting.
Entries in the share register
For three days before the Annual General Meeting, up to and including the day of the General Meeting, no entries will
be made in the share register.
Quorums at the Annual General Meeting
The Annual General Meeting passes its resolutions and carries out its elections with an absolute majority of the share votes
represented unless the law or the Articles of Incorporation (www.mikron.com/aoi) specify otherwise.

Changes of control and defence measures
Duty to make an offer
The legal provisions according to Art. 32 (1) of the Swiss Stock Exchange and Securities Trading Act (SESTA) apply. Therefore, any party whose voting rights exceed the 33.33% limit, directly, indirectly or as a result of an agreement with third
parties, is obliged to make a public purchase offer.
Clauses on changes of control
There are no clauses on changes of control in favour of the members of the Board of Directors, Group Management or
other employees.

Auditors
The auditors conduct their audit in accordance with Swiss law and Swiss auditing standards.
The Annual General Meeting elects the auditors for one year at a time.
Since 2004, PricewaterhouseCoopers AG, Berne has held the auditing mandate at Mikron Holding AG, its companies and
the Mikron Group. Since the 2008 business year Oliver Kuntze, as lead auditor, has been responsible for the mandate.
Auditing fees and additional fees
In the 2011 business year, PricewaterhouseCoopers AG, Berne charged the Mikron Group CHF 284,161 for services rendered in connection with auditing the 2011 annual financial statements of Mikron Holding AG and its subsidiaries and the
consolidated financial statements of the Mikron Group.
The fee budget for the external auditors is assessed by the Audit Committee and based on empirical figures from the previous year, comparisons with similar listed companies and the audit scope considered necessary by the auditors.
Additional fees of CHF 36,845 were paid to the auditors in the year under review in respect of tax services.
Supervisory and control instruments pertaining to the audit
The Audit Committee of the Board of Directors takes note of the audit plan and approves the key audit areas for the current year. The Audit Committee is notified in writing of the results of the interim audits. The external auditors inform the
Audit Committee and the Board of Directors verbally and in writing of their work and the results of the audit of the annual
financial statements.
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Group Management informs the Audit Committee on a yearly basis of planned “non-audit” services to be provided by the
auditors. The auditors may only provide “non-audit” services provided that the financial scope or content involved does
not affect their independence.
To ensure independence, the lead auditor is replaced every seven years.
For further information regarding supervisory and control instruments, please see the chapter entitled “Audit Committee”
on page 37.

Information policy
Mikron Holding AG pursues an up-to-date and transparent information policy for the public and the financial markets,
with all interest groups being treated equally.
Key dates
End of the business year....................................................................................................................... 31 December 2011
Guidance on the business year just ended (volumes).................................................................................20 January 2012
Announcement of the annual results/Publication of the Annual Report......................................................12 March 2012
Annual Media Conference..........................................................................................................................12 March 2012
Annual General Meeting............................................................................................................................... 17 April 2012
End of the first six months of the business year............................................................................................. 30 June 2012
Announcement of the semi-annual results......................................................................................................20 July 2012
The dates are also published on the Mikron Group’s website at www.mikron.com/calendar. Corresponding notices are
also placed in the Swiss Official Gazette of Commerce. Visitors to the website can view the current share price, the annual
report and all press releases, and subscribe to receive news updates and press releases free of charge (push and pull links).
In addition to publishing its financial results, the Mikron Group keeps the public abreast of current changes and developments. Mikron Holding AG publishes information on events relevant to the share price in accordance with SIX Swiss
Exchange regulations regarding ad hoc publicity.
At the Annual General Meeting, the Board of Directors and the Group Management report on the financial statements
and the business trend and answer shareholders’ questions.
Should you have any questions, please contact Corporate Communications by telephone (+41 (0)62 916 69 60) or e-mail
(ir.mho@mikron.com).
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Commentary of Group Management
to the financial report 2011 of the
Mikron Group
Mikron Holding AG and its subsidiaries (together the Mikron Group) are globally operating, technologically leading suppliers of machining and automation solutions for highvolume and high-precision production. Headquartered in Switzerland, the Mikron Group
operates production facilities and sales offices in Switzerland and abroad. It employs a
total workforce of almost 1,000. Mikron Holding AG is a limited company under Swiss law,
domiciled in Biel. Its shares are listed on SIX Swiss Exchange.

Business trend
The capital goods industry is a strongly cyclical sector, with cycles generally lasting several years. The cycle of the industry
in which Mikron operates bottomed out in 2009. The 2010 financial year was accordingly marked by an upswing that
continued into 2011. However, the strength of the Swiss franc against the euro and the US dollar prevented the Mikron
Group from deriving greater benefit from the generally good economic conditions.
Nevertheless, with net sales of CHF 210.9 million and an EBIT of CHF 9.4 million (margin of 4.5 percent), the Group’s objective of achieving net sales exceeding CHF 200 million and an EBIT margin of 3 to 4 percent in the 2011 financial year was
clearly surpassed. Both business segments, Automation and Machining, contributed to the striking 15.6 percent growth in
volumes. The increase in local currencies compared to the prior year is even higher at 19.0 percent. At CHF 225.0 million,
order intake exceeded net sales, and, as a result, order backlog rose to a healthy CHF 95.9 million. The rise in the Mikron
Group’s order intake was especially strong in its main market of Europe and in Switzerland. The Mikron Group posted a
net profit of CHF 7.1 million compared to CHF 1.6 million in the prior year.
In the year under review, Machining achieved its challenging targets in all key figures, while Automation failed to do so
because the business segment was more severely handicapped by the strong Swiss franc in its euro region markets. As expected, Corporate Services was able to reduce costs by a further 4.9 percent, maintaining service levels with a lean team.

Machining segment
Order intake, order backlog and net sales
Order intake rose significantly by 22.4 percent to CHF 148.3 million, and net sales by a gratifying 19.2 percent to
CHF 123.3 million.
The tools and services business generated a stable order intake and net sales throughout the year, meeting the expectations that had been defined at the end of 2010. The machines business’s order intake and net sales were very strong in
the first half of 2011, driven mainly by sustained demand from customers in Asia and by various substantial orders from
the euro region and the Swiss watchmaking industry. The segment’s top-performance machining system, the Mikron
NRG-50™, was the year’s best-seller, while other machining systems also met expectations. In September 2011, the Mikron Multistar NX-24™ transfer machining system made its public debut at the EMO trade fair in Hanover and Machining
obtained first orders immediately.
Order backlog stood at a good CHF 61.7 million on 31 December 2011, 65.9 percent up on one year previously. This order
backlog is equivalent to roughly 50 percent of net sales in 2011, and as such represents a solid figure that will support
Machining’s further growth.
Added value
The substantial increase in net sales led to a corresponding 23.9 percent rise in added value to CHF 79.4 million. Added
value is defined as net sales plus/minus changes in inventories, plus capitalized own production (development costs), minus material costs. Machining succeeded in slightly lifting its added value as a proportion of net sales, facilitated by excellent inventory management that enabled it to reduce prior year valuation adjustments materially.
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EBIT
The considerable improvement in EBIT to CHF 7.1 million in 2011 (prior year: CHF 1.4 million) was in line with the challenging expectations. In addition to a higher added value margin, personnel expenses rose at a slower pace than net sales,
which resulted in a solid productivity ratio (added value divided by personnel expenses) of 1.69. The fact that personnel
costs rose more slowly than net sales is also reflected in the added value per employee, which increased significantly for
the second year in succession. Employee headcount at the end of 2011 was 512 full-time equivalents.
Other operating expenses stood at CHF 21.5 million for 2011. Excluding the sale of plots of land, which reduced other
operating expenses by CHF 0.9 million in 2010, other operating expenses increased at the same pace as net sales. Further
reducing the break-even point remains one of management’s priorities.
Depreciation and amortization was 7.1 percent lower than the previous year at CHF 5.2 million. This was largely because
new investments were for the most part completed in the second half of 2011, while depreciation of older investments
ceased.
Free cash flow
Machining reported a positive free cash flow of CHF 7.4 million in 2011 (prior year: CHF 14.1 million). The higher profit
and lower net working capital made a positive contribution to this figure. Net working capital trade was reduced by 4.2
percent year-on-year to CHF 29.6 million, mainly as a result of increasing advance payments from customers and effective
inventory management. Significant net capital expenditures of CHF 8.7 million, including the purchase of the production
facility of Mikron Tool SA Agno in the fourth quarter of 2011, weighed on the free cash flow.

Automation segment
Order intake, order backlog and net sales
In 2011, Automation achieved an order intake of CHF 77.1 million, 22.5 percent below the prior year, in a challenging
environment. The significant appreciation of the Swiss franc had a severe impact on the competitiveness of the division’s
principal Swiss location in its main sales market of Germany. Furthermore, while investment behaviour in the pharmaceutical and medical devices industries was modest, the automotive component supply industry in Europe again invested
vigorously in new facilities. In the year under review, the Mikron EcoLine™ product platform, developed and produced in
Asia, achieved sound volumes.
Benefiting from the order backlog at 31 December 2010, Automation increased net sales by 10.3 percent to CHF 88.1 million. Although this figure does not meet the expectations defined by management at the end of 2010, it is an important
step forward. At the end of the year, order backlog still stood at roughly 40 percent of net sales for 2011.
Added value
The higher net sales translated into an even more pronounced improvement in added value to CHF 56.1 million (+17.1
percent). Major efforts to cut material costs compensated fully for the negative impact from the strong Swiss franc, and
the added value margin improved by nearly 3.6 percent on the prior year. Added value is defined as net sales plus/minus
changes in inventories, plus capitalized own production (development costs), minus material costs.
EBIT
Automation posted an EBIT of CHF 0.1 million (prior year: CHF 0 million), which is well below expectations. These expectations were based on the assumption that the average rate of the euro against the Swiss franc would be 1.30, while in reality
the rate was 4.8 percent lower. Compared to the prior year, the improvement in EBIT is a result of the higher added value
margin and personnel expenses, which rose at a slower pace than net sales. The fact that personnel costs rose more slowly
than net sales is also reflected in added value per employee, which increased by 11.1 percent. However, further improvements
in workforce productivity are management’s priority. Employee headcount at the end of 2011 was 455 full time equivalents.
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Other operating expenses stood at CHF 12.4 million in 2011. Excluding three major customer project-related issues at the
Boudry (Switzerland) site totaling CHF 2.6 million, which were brought to a better outcome than had been expected in
the prior year, and higher provisions for the future cost of customer projects, other operating expenses increased slightly
less than net sales.
At CHF 2.5 million, depreciation and amortization remained as low as in the prior year.
Free cash flow
Automation reported a negative free cash flow of CHF -11.8 million in 2011 (prior year: CHF 0.7 million), primarily the result
of higher net working capital. Net working capital trade increased to CHF 19.5 million, mainly due to lower advance payments from customers and more challenging payment terms on orders from customers in the automotive supply industry.
Net capital expenditure amounted to CHF 2.0 million, compared to CHF 2.1 million in the previous year.

Corporate
Holding and Management company costs were slimmed down by another 4.9 percent to CHF 2.9 million. This was
achieved by further cutbacks in employee numbers. With the new management team in place, the scope for further
reduction in corporate costs is limited.

Non-operating result
The investment property in Nidau (Switzerland) generated net income of CHF 2.0 million, CHF 0.6 million less than the
previous year. This is mainly due to revaluation to market value at year end. Gross profit prior to market valuation is comparable to the prior year. The non-operating result excludes the financing costs of the mortgage of CHF 11.5 million. The
non-operating result is carried under Corporate/Eliminations in the segment report.

Research and development
Innovation is important to Mikron, and therefore several projects were executed in 2011. Machining presented its new
product NX-24 at the EMO trade fair and Automation completed its EcoLine platform, to name just two innovations. In
the year under review a total of CHF 6.1 million (prior year: CHF 5.5 million) was invested in development projects. These
figures include capitalized research and development expenses, personnel expenses, material costs and other operating
expenses.

Financial result, income taxes and profit
The financial result shows significantly higher expenses compared to the previous year and totaled CHF 1.4 million (prior
year: CHF 1.0 million). Exchange rate gains of CHF 8.7 million compensated for the same level of exchange rate losses. Exchange rate losses of more than CHF 3 million associated with net assets/liabilities from customer projects were reflected
in the operating result. Other financial expenses included costs related to the committed credit facility with a bank consortium, including the renewal of this facility. This was partially offset by higher financial income from better investment
of surplus liquidity and a small rise in other financial income.
Profit before taxes amounted to CHF 8.0 million (prior year: CHF 2.0 million), on which income taxes of CHF 0.9 million
(prior year: CHF 0.4 million) were expensed. The income tax rate is distorted by the recognition of previously unrecognized
tax losses in one company and tax losses not capitalized due to uncertainty about other companies’ future taxable profits.
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Balance sheet as at 31 December 2011
The Mikron Group succeeded in maintaining a high level of cash and cash equivalents, including current financial assets,
in excess of 20% of total assets. Mikron is free of net debt: cash and cash equivalents of CHF 50.0 million significantly
exceed interest-bearing liabilities of just CHF 15.4 million. The current financial assets of CHF 23.7 million are invested in
high-quality Swiss franc bonds with a residual maturity not exceeding three years and in term deposits. This money is not
currently required for operations. In the year under review, liquidity not required for operations was furthermore used to
purchase the premises of Mikron Tool SA Agno, which have been leased up to now.
Net working capital increased by CHF 9.4 million to CHF 34.1 million, primarily as a result of higher business volumes.
While changes in accounts receivable were compensated by changes in accounts payable, net assets from customer contracts increased significantly. Despite strict inventory management, the utilization of slow-moving parts, which reduced
provisions for such stock, led to a slightly higher inventory.
The Mikron Group’s financial stability is further bolstered by its strong equity ratio of 67.6 percent, although this is slightly
lower than the prior year figure of 68.2 percent.
In November 2011, Mikron signed a credit agreement with a bank consortium worth CHF 50.0 million, which is available
for bank guarantees to secure advance payments from customers and for fixed advances that are currently not being
used. The long-term financial liabilities relate to the mortgaged investment property and one production facility. Like its
predecessor, the credit agreement requires Mikron to achieve certain key financial figures (covenants). The Group met
these by a comfortable margin.

Consolidated cash flow statement
Cash flow from operating activities before changes in net working capital improved from a cash inflow of CHF 8.1 million
in the previous year to a cash inflow of CHF 14.7 million. This was primarily due to the sharp improvement in profit. The
cash inflow from operating activities decreased to CHF 8.0 million (previous year: CHF 14.9 million) due to the development in net working capital as mentioned above. A total of CHF 10.9 million was used for investment in non-current
assets, including the purchase of the production facility used by Mikron Tool SA Agno. Excluding the property purchase,
free cash flow totaled CHF 1.1 million in the period under review, compared with CHF 13.0 million in the previous year
(without changes in financial assets). Cash flow from financing activities amounted to CHF 1.7 million in the year under
review, primarily because Mikron mortgaged the above-mentioned property.

Outlook
Mikron expects to generate net sales of around CHF 220 million in the 2012 financial year on the back of a good order
backlog and positive signals from our customers. This figure excludes net sales from the recently acquired IMA Berlin. The
higher sales volume and improved productivity should together generate an EBIT margin slightly superior to 2011. However, EBIT is especially susceptible to any weakening of the euro.
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Consolidated income statement
CHF 1,000

Note

2011

2010
restated

Net sales
Change in work in process/finished goods
Capitalized own production
Operating output

4.1

210,948
476
552
211,976

100.0%

182,453
-2,519
1,051
180,985

100.0%

Material costs and subcontractors
Personnel expenses
Other operating income
Other operating expenses
Depreciation of tangible assets
Amortization of intangible assets
Operating result

4.2
4.3
4.4
4.4
5.6
5.7

-76,460
-91,325
1,272
-29,970
-5,549
-2,521
7,423

3.5%

-68,941
-80,844
2,537
-24,605
-5,988
-2,651
493

0.3%

Financial result
Ordinary result

4.5

-1,368
6,055

2.9%

-1,015
-522

-0.3%

Non-operating result
Profit before taxes

4.6

1,958
8,013

3.8%

2,560
2,038

1.1%

Income taxes
Profit

4.7

-879
7,134

3.4%

-449
1,589

0.9%

The accompanying notes form an integral part of the consolidated financial statements.
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Consolidated balance sheet
CHF 1,000

Current assets
Cash and cash equivalents
Current financial assets
Accounts receivable
Inventories
Net assets from customer projects
Other receivables
Prepaid expenses
Total current assets
Non-current assets
Tangible assets
Intangible assets
Investment property
Assets from employer contribution reserve
Deferred tax assets
Total non-current assets

Note

31.12.2011

31.12.2010
restated

5.1
5.9
5.2
5.3
5.4
5.5

26,231
23,745
13,196
33,251
34,236
2,663
3,368
136,690

62.4%

28,036
23,145
12,272
31,257
26,094
3,759
2,119
126,682

61.3%

43,515
6,933
27,950
0
4,011
82,409

37.6%

40,050
8,226
27,200
606
3,817
79,899

38.7%

219,099

100.0%

206,581

100.0%

24.3%

580
16,222
14,142
3,263
2,730
13,558
50,495

24.4%

8.1%

12,891
345
1,901
15,137

7.3%

1,671
-186
108,670
38,034
148,189

67.6%

1,671
-51
108,670
30,659
140,949

68.2%

219,099

100.0%

206,581

100.0%

5.6
5.7
5.8
5.10
5.11

Total assets
Current liabilities
Short-term financial liabilities
Accounts payable
Net liabilities from customer projects
Short-term provisions
Other current liabilities
Accrued expenses
Total current liabilities
Long-term liabilities
Long-term financial liabilities
Long-term provisions
Deferred tax liabilities
Total long-term liabilities
Shareholders’ equity
Share capital
Treasury shares
Capital reserves
Retained earnings
Total shareholders’ equity
Total liabilities and shareholders’ equity

5.12
5.4
5.13
5.14

5.12
5.13
5.11

5.15

606
17,798
13,788
3,491
2,056
15,500
53,239

14,805
201
2,665
17,671

The accompanying notes form an integral part of the consolidated financial statements.
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Consolidated statement of shareholders’ equity
Retained earnings

CHF 1,000

Balance at 31.12.2009
Effect of change in accounting policy (restatement)
Balance at 01.01.2010
Profit 2010
Translation effects on loans with equity character
Translation adjustments
Treasury shares to employees and Board of Directors
Change in treasury shares
Balance at 31.12.2010
Profit 2011
Translation effects on loans with equity character
Translation adjustments
Treasury shares to employees and Board of Directors
Change in treasury shares
Balance at 31.12.2011

Note

Share
capital

Treasury
Shares

Capital
reserves

Accumulated profits

Translation
adjustments

Total shareholder,s
equity

1,671

-81

108,670

45

1,671

-81

108,670

31,201
-138
31,063
1,589

141,506
-138
141,368
1,589
-2,436
398
652
-622
140,949

2.5.8

-2,436
398
5.15
5.15
1,671

652
-622
-51

108,670

32,652

-1,993

7,134
210
31
5.15
5.15
1,671

938
-1,073
-186

108,670

The accompanying notes form an integral part of the consolidated financial statements.
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39,786

-1,752

7,134
210
31
938
-1,073
148,189
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Consolidated statement of cash flow
CHF 1,000

Note

2011

2010
restated

5.6, 5.7
4.4
5.13

7,134
837
8,070
-28
97
-1,416
14,694

1,589
431
8,639
-758
-3,473
1,674
8,102

-926
1,734
-9,231
1,110
642
8,023

1,616
5,976
-9,896
4,506
4,618
14,922

5.6
5.6
5.7
5.8
5.9
5.9

-8,824
96
-1,240
-977
-5,040
4,440
-11,545

-1,549
1,312
-1,593
-47
-23,145
0
-25,022

5.15
5.15

-1,073
406
0
2,520
-580
639
-197
1,715

-622
362
-4,363
-3,450
-725
201
-324
-8,921

2

-355

Net cash flow

-1,805

-19,376

Increase (+) / decrease (-) of cash and cash equivalents

-1,805

-19,376

Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

28,036
26,231

47,412
28,036

Cash flow from operating activities
Profit
Income taxes
Depreciation and amortization
Gains (-) / losses (+) on sale of non-current assets
Changes in provisions
Other non-cash items
Cash flow from operating activities before changes in net working capital
Movement in accounts receivable
Movement in inventories
Movement in net assets from customer projects, other receivables and prepaid expenses
Movement in accounts payable
Movement in net liabilities from customer projects, other current liabilities and accrued expenses
Cash flow from operating activities
Cash flow from investing activities
Investments in tangible assets
Divestments of tangible assets
Investments in intangible assets
Investments in investment property
Investments in financial assets
Divestments of financial assets
Cash flow from investing activities
Cash flow from financing activities
Purchase of treasury shares
Sales of treasury shares
Increase (+) / repayment (-) of short-term financial liabilities
Increase (+) / repayment (-) of long-term financial liabilities
Increase (+) / repayment (-) of finance lease liabilities
Interest received
Interest paid
Cash flow from financing activities
Effect of exchange rate changes on cash

The accompanying notes form an integral part of the consolidated financial statements.
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Notes to the Consolidated Financial
Statements 2011 of the Mikron Group

1. General information
1.1 Business operations
Mikron Holding AG and its subsidiaries (together the Mikron Group) are leading suppliers of production and automation
solutions. Headquartered in Switzerland, the Mikron Group operates production facilities and sales offices in Switzerland
and abroad. It employs a total workforce of almost 1,000.
Mikron Holding AG is a limited company under Swiss law, domiciled in Biel. Its shares are listed on SIX Swiss Exchange.
1.2 Basis of preparation
The consolidated financial statements have been prepared in accordance with Swiss GAAP FER as a whole, applying the
principle of historical cost accounting. Exceptions to this rule are marketable securities reported as current assets, derivative financial instruments and investment properties, which are reported at fair value.
1.3 Events after the balance sheet date
1.3.1 Approval of the consolidated financial statements
The Board of Directors approved the consolidated financial statements at its meeting of 9 March 2012. The consolidated
financial statements are scheduled for approval by the Annual General Meeting on 17 April 2012.
1.3.2 Acquisition
On 1 February 2012 Mikron announced that IMA Automation Berlin GmbH will be acquired from the Feintool Group. At
time of publication, IMA Berlin had a workforce of 70 and generated annual sales of approximately EUR 11 million in 2011.
The acquisition is subject to approval by the German Bundeskartellamt (competition authority).

2. Significant accounting policies
2.1 Consolidation
2.1.1 Scope and method of consolidation
The consolidated financial statements include Mikron Holding AG, Biel and all Swiss and foreign subsidiaries which the
parent company directly or indirectly controls either by holding more than 50% of the voting rights or by some other
form of control. These entities are fully consolidated, whereby assets, liabilities, income and expenses are incorporated
in the consolidated accounts. Intercompany balances and transactions, as well as gains arising from such transactions,
are eliminated in full. Minority interests in equity and profit of consolidated companies are presented separately, but as
a component of consolidated equity and consolidated profit respectively. Capital consolidation is based on the purchase
method applied on the annual financial statements of all consolidated entities, prepared as at 31 December, determined
according to uniform accounting policies. The Mikron Group does not currently have any shareholdings with a voting
power of less than 50%.
On 31 December 2011 Mikron Corp. Monroe was merged into Mikron North America Corp. At the same time Mikron
North America Corp. was renamed Mikron Corp. Monroe. Otherwise there were no changes in the scope of consolidated
companies. The list of Group companies can be found on page 91.
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2.1.2 Acquisition of Group companies
New companies acquired by the Mikron Group are reported in the consolidated financial statements from the date of obtaining control. The net assets acquired are valued at actual values and consolidated applying the purchase method. Any
difference between the higher purchase price and the net assets acquired is offset against shareholders’ capital.
2.2 Segment reporting
The Mikron Group is organized by divisions which are grouped according to the types of products and services they provide. In the year under review, reporting of charges for group services and trademarks has been adjusted. These have now
been included as other operating income (Corporate) and other operating expenses (Machining and Automation business segments) respectively, and affect the operating result and ordinary result accordingly. Prior year figures have been
adjusted to reflect the change.
For the purposes of reporting, the following segments have been identified:
–– The Machining business segment comprises the Mikron Machining division, which has its main site in Agno (Switzerland) and a further production site in Rottweil (Germany) as well as several sales and service companies. The market
offering of this business segment includes highly productive customized machining solutions for the manufacturing of
complex high-precision components made of metal. Matching cutting tools and a wide range of services round off the
market offering. Its production solutions are used mainly by suppliers to the automotive component supply and the
writing instruments industries and are also well established in the electrical/electronics, consumer goods and other industries. The most important market is Europe, led by Germany. The Asian market is becoming increasingly significant.
–– The Automation business segment comprises the Mikron Automation division, which has its main site in Boudry (Switzerland) and further production sites in Denver (USA) as well as in Singapore and Shanghai (P. R. China). Mikron Automation is one of the world’s leading manufacturers of customized, highly productive automation solutions for the
high-precision assembly of products up to hand size. A wide range of services support customers over the entire life
span. Demand for the division’s automation solutions comes mainly from companies in the pharmaceutical and medical technology, automotive component supply and consumer goods industries. Geographically, its main markets are in
Western Europe, the USA and increasingly Asia.
–– Information on Mikron’s holding, management and finance companies is reported under Corporate Service. The Corporate Service supports the individual Group companies as well as the Board of Directors and the Group Management
in their management and control functions. It also reports income and expenses related to the non-operating industrial
property, which is fully leased to third parties. Eliminations at Group level are presented together with the Corporate
Service.
2.3 Foreign currency translation
Foreign currency transactions are translated into local currency using the exchange rate prevailing on the date of transaction. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at
year-end exchange rates are recognized in the income statement.
The consolidated financial statements are reported in Swiss francs. For consolidation purposes, assets and liabilities are
translated into Swiss francs at the exchange rates prevailing on the balance sheet date. The income statement and all cash
flows are translated at average rates for each period. Differences are recognized in equity. Exchange differences on longterm intra-Group loans with equity character are likewise taken directly to Group equity. When a foreign operation is sold,
such exchange differences are recognized in the income statement as part of the gain or loss on sale.
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The most significant exchange rates for the Group in the year under review in Swiss francs were:
Currency
1 EUR
1 USD
1 JPY
1 SGD
1 CNY

Average rate 2011

Average rate 2010

Closing rate 31.12.2011

Closing rate 31.12.2010

1.236680
0.890240
0.011570
0.706280
0.137960

1.374620
1.042720
0.011940
0.764860
0.154250

1.216200
0.941750
0.012140
0.724340
0.149570

1.249100
0.951050
0.011450
0.728390
0.143130

2.4 Disclosure of related party transactions
Relationships with related companies and persons can have an effect on the Group’s financial position and earnings
situation. Related parties are defined as companies or persons that exercise significant influence over Mikron or that are
controlled by the Group. All significant transactions and outstanding balances are disclosed in note 6.5 to the consolidated
financial statements.
2.5 Assets and liabilities
2.5.1 Cash and cash equivalents
Cash and cash equivalents comprise cash in hand, current bank and post office accounts, as well as deposits held at call
with a bank or other financial institution with maturities of 90 days or less, and are shown at nominal value. Bank overdrafts on current accounts are disclosed under current financial liabilities.
2.5.2 Financial assets
Marketable securities, derivative financial instruments and term deposits with maturities of more than 90 days and loans
are reported as current financial assets. Loans and term deposits are valued at nominal value less any impairment. Marketable securities and derivative financial instruments are measured at fair value and any changes in fair value are presented
in the financial result.
2.5.3 Receivables
Receivables are carried at nominal value. A provision for bad debt risks is established in cases where the Group faces an
objective risk of not collecting the outstanding amount. Factors such as information on financial difficulties being experienced by the debtor and overdue payments (more than 30 days overdue) are used to assess whether or not there is a bad
debt risk. Changes in provisions are recognized as other operating expenses.
2.5.4 Inventories
Raw, auxiliary and operating materials and other supplies, as well as goods purchased, are carried at weighted average
cost, finished products at the lower of costs of conversion (standard costs), including directly attributable production
costs, or fair value less costs to sell. Settlement discounts are registered as financial income. In addition, down-payments
from suppliers are disclosed as a deduction within inventories. Provisions are made for slow-moving items. Obsolete items
are written off.
2.5.5 Construction contracts
Construction contracts for machining and assembly systems are accounted for by the “percentage of completion“ method. The respective stage of completion is determined by individually measuring the work performed to date, based on
the costs incurred, compared to the total estimated costs. Costs to date and realized revenues by reference to the stage
of completion are continuously recognized in the income statement. On the balance sheet, projects in progress – offset
by prepayments and progress payments from customers – are recognized as net assets or net liabilities from customer
projects.
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All contracts for which no specific customer contract yet exists are capitalized as work in progress until delivery and disclosed as inventory. They are measured at the lower of costs of conversion (standard costs), including directly attributable
production costs, or fair value less costs to sell. Net sales and profit are recognized at the time of delivery.
Immediate provision is made through profit or loss for present or foreseeable losses on construction contracts.
2.5.6 Tangible assets
Property consists of production and office buildings. Tangible assets are measured at amortized cost and depreciated over
their estimated useful lives. The exception to the rule is land, which is not depreciated. Added value expenses are capitalized and depreciated over the corresponding useful life. Expenditure on repairs, maintenance and replacements is charged
directly to the income statement.
The linear depreciation rates are determined by the expected useful life, taking into account operational use and technical
ageing. The estimated useful life is as follows:
Years
Real estate
Leasehold improvements
Equipment and installations
Furniture
Machinery
Other

30–45
over the duration of the lease agreement
12–25
8–12
5–10
3–5

2.5.7 Intangible assets
Items which qualify as intangible assets comprise development costs, purchased software, patents and licences.
Development costs relating to new or significantly improved products and processes are capitalized only when they are
technically and commercially feasible and when the Group has sufficient resources for their implementation. Expenses
related to smaller development projects or early stage developments as well as product maintenance are taken to the
income statement as an expense. Capitalized development costs are recognized at cost less accumulated amortizations
and impairments (see note 2.5.9). The maximum estimated useful life is 5 years.
Other intangible assets are reported in the balance sheet at acquisition value less accumulated amortizations and impairments (see note 2.5.9). The estimated useful life of software, patents and licences is 3 to 10 years.
2.5.8 Investment property
Property held as a financial investment covers only those production and office buildings which the Mikron Group no
longer depends on for its own use and which are rented out to third parties. The Board of Directors has decided to report investment properties at market value. Recognition at market value reflects the nature of these properties as a yield
object which improves the quality and relevance of the financial statements. The fair value measurement ensures that the
investment property is not depreciated below market value. In addition the reported profit more adequately reflects the
profitability of the investment property.
This change will be made with retrospective effect as of 1 January 2010, in conformity with Swiss GAAP FER. The Mikron
Group currently owns a property in Switzerland with a market value assessed by independent specialists at CHF 26.8 million as of 1 January 2010. The difference between book value and market value has been recognized directly in shareholders’ equity without affecting profit or loss. Income and expenses relating to this property in 2010 have been restated and
are thus comparable to the figures stated for 2011. The fair value of the property is reviewed annually as per the balance
sheet date and adjusted if necessary. Revaluations are recognized in the income statement.
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The impact of the above-mentioned adjustments on shareholders’ equity and the income statement of the Mikron Group
as of 1 January 2010 and 31 December 2010 are summarized in the table below.
Impact due to conversion to fair valuation of investment properties
Shareholders’ equity
CHF 1,000

Shareholders, equity
prior to conversion

Valuation
adjustment

Depreciation
adjustment

Deferred taxes
adjustment

Shareholders, equity
as disclosed

1.1.2010

141,506

-181

0

43

141,368

31.12.2010

139,915

166

1,186

-318

140,949

Profit prior
to conversion

Valuation
adjustment

Depreciation
adjustment

Deferred taxes
adjustment

Profit as
disclosed

417

347

1,186

-361

1,589

Profit
CHF 1,000

1.1.–31.12.2010

2.5.9 Impairment of non-current assets
Tangible and intangible assets are reviewed for impairment whenever events or changes in circumstance indicate that the
carrying amount may not be recoverable. An impairment loss is recognized for the amount by which an asset’s carrying
value exceeds its recoverable amount. The recoverable amount is the higher of an asset’s net selling price and its value in
use (net present value of estimated future cash flows). The recoverable amount is determined for each asset separately or,
where this is not possible, for the cash generating unit to which the asset belongs. A reversal of impairment is recognized
if the review of the recoverable amount reveals no or only a reduced impairment.
2.5.10 Lease contracts
Agreements that transfer substantially all the risks and rewards of ownership to the lessee, are disclosed as finance leases.
Assets held under finance leases are recognized as tangible assets at the lower of fair value at the time of acquisition and
the net present value of the future lease payments. The corresponding liability to the lessor is included in the balance sheet
as a financial liability. Lease payments are apportioned between financial expenses and reduction of the lease obligation.
Assets under finance leases are amortized over their estimated useful lives.
Operating lease payments are treated as operating expenses and charged to the income statement as incurred.
2.5.11 Payables
Payables are generally measured at nominal value.
2.5.12 Financial liabilities
Short-term and long-term bank borrowings and loans are recognized at nominal value. Derivative financial instruments are
measured at fair value and any changes in fair value are presented in the financial result.
2.5.13 Provisions
Provisions are recognized only if the company has a present obligation to a third party as a result of a past event, it is probable that an outflow of resources will be required to settle the obligation, and the obligation can be sufficiently reliably
estimated. If the time factor has a significant impact, the amount of the provision is discounted. No provision is made for
future operating losses.

58 | Mikron Annual Repor t 2011

Mikron Group Financial Report 2011

Costs relating to restructuring are booked as an expense if Group Management has adopted a restructuring plan, the
measures give rise to a legitimate expectation by third parties and the obligation can be sufficiently reliably estimated.
2.5.14 Deferred taxes
Deferred income taxes are recognized on the differences between the carrying amounts of assets and liabilities in the
financial statements and the corresponding tax bases and are accounted for using the liability method. Deferred tax liabilities are generally recognized for all taxable temporary differences, and deferred tax assets are only recognized to the
extent that it is probable that future taxable profit will be available to offset against these assets.
Deferred tax assets and liabilities are calculated at the rate that is expected to apply in the period when the asset is realized
or the liability is settled, based on the tax rates (and tax laws) that are valid at the balance sheet date.
2.5.15 Employee benefits
There are a number of employee benefit plans in existence within the Group, each of which is aligned with local conditions
in the country in question. They are funded either by means of contributions to legally independent employee benefit
schemes (foundations, insurance) or by recognition as provision for employee benefit plans in the balance sheet. An annual
evaluation is conducted to determine whether an economical benefit or an economical obligation exists for the Mikron
Group. Any such amount is recognized in the balance sheet. The net periodic expense to be recognized in the income
statement equals the contributions made by the employer plus any changes to the economical benefit or obligation.
2.6 Income statement
2.6.1 Revenue recognition
Net sales comprise the sales of products as well as the rendering of services. Sales are recognized if it is probable that
the economic benefits will accrue to the Group and the amount can be estimated reliably. Sales revenue is recognized
upon transfer of the risks and rewards of ownership of the goods to the client. Settlement discounts are recognized as a
financial expense.
Pro rata net sales and profits on construction contracts are recognized in accordance with note 2.5.5 on the basis of the
percentage of completion and of the estimated total profit for the project.
2.6.2 Presentation
The operating output figure corresponds to net sales plus the change in work in process/finished goods and capitalized
own production.
2.6.3 Correction of an error in the presentation of the income statement in prior year
In the year under review, the presentation of the income statement was adjusted to comply with Swiss GAAP FER. Other
than in the prior year, an ordinary result is shown separately. The presentation of the prior year figures has been adjusted
accordingly. The amendment only affects the presentation of the income statement and has no impact on the profit.
2.7 Share-based payments
A share purchase plan is in place for a select number of Mikron Group employees, entitling them to subscribe Mikron
shares at preferential conditions. Any shares which legally pass to the buyer may not be sold during a lock-up period. The
difference between fair value and purchase price is recognized as a personnel expense at the date of allocation.
The members of the Board of Directors of Mikron Holding AG can receive part of their annual compensation in shares.
Any shares legally transferred may not be sold during a lock-up period. The fair value of the shares granted is recognized
as a personnel expense at the date of allocation. The same applies to bonus shares granted to the Group Management.
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3. Risk management
The Mikron Group applies a central risk assessment system which covers both strategic and operational risks. All identified
risks are given a rating (based on probability of occurrence and extent of potential losses) and recorded in a risk inventory.
Based on this risk inventory, the Board of Directors conducts a review, at least once a year, of whether the risk governance
and reduction measures in place are adequate for the company’s needs. Ongoing monitoring of the risk inventory is the
responsibility of Group Management.
Accounting and financial reporting risks are monitored and reduced through a suitable internal control system.
The Group’s activities expose it to a variety of financial risks: market risks (primarily foreign exchange risks), credit risks
and liquidity risks. The Group’s financial risk management programme focuses on reducing financial market risks with the
potential to adversely affect its financial performance.
Financial risk management is carried out by the centralized Treasury department in close cooperation with the Group
companies on the basis of guidelines issued by the Board of Directors.
3.1 Foreign exchange risks
The Group is active globally and conducts transactions in a variety of currencies. Exchange rate fluctuations can therefore
have a significant impact on the result. The euro is the most important foreign currency for the Group. Exchange rate risks
exist in future business transactions, in assets and liabilities recognized on the balance sheet and in net investments in
foreign companies, where the currency is not the same as the company’s functional currency.
The Group companies’ currency risks stemming from future business transactions are consolidated by the Group Treasury
and hedged centrally. To neutralize the risk, income in a given foreign currency is offset against expenditure in the same
currency. Group Treasury hedges economically between 25% and 100% of the net cash flows in prospect for the next
12 months. Forward contracts are the main instrument used for hedging. Gains and losses arising from the valuation of
forward contracts at fair value are recognized in the financial result. The Group does not apply hedge accounting.
The Group has investments in foreign operations whose net assets are exposed to foreign currency translation risks. Currency exposure arising from the net assets of the Group’s foreign operations is managed primarily through borrowings
denominated in the relevant foreign currencies.
3.2 Interest rate risks
Interest rate risks result from changes in interest rates, which could have a negative impact on the Group’s financial position, cash flow and earnings situation. Interest rate exposure is basically limited, owing to the low level of external financing and the conservative investment policy. The interest rate exposure is managed centrally. As at 31 December 2010 and
2011 respectively, no derivative financial instruments were being held to hedge any interest rate risks.
3.3 Price risks
The consolidated financial statements report at year-end short-term financial assets related to high-quality Swiss franc
bonds with a maturity of less than 3 years, which are measured at fair value. As a result of the short duration, price
changes are reduced but could nevertheless significantly impact the financial income of the Group at the balance sheet
date. The Group has currently no financial instruments which are exposed to changes in commodity prices.
3.4 Credit risks
Credit risks arise from the possibility that the counterparty to a transaction may not be able or willing to discharge their
obligations, thereby causing the Group to suffer a financial loss. Counterparty risks are minimized by only concluding
contracts with reputable business partners and financial institutions.
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Relationships with customers are subject to credit checks. In addition, Group Management monitors outstanding payments on accounts receivable through monthly reporting procedures. The necessary allowances are made locally.
3.5 Liquidity risks
Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. Prudent liquidity
risk management includes maintaining sufficient cash and cash equivalents, the availability of funding from an adequate
amount of committed credit facilities and the ability to close out market positions.
The required flexibility in funding for the project business of the Group is primarily achieved via adequate liquidity reserves.
As at the end of the year, a significant headroom (cash and cash equivalents, current financial assets and unused credit
facilities) is available to the Mikron Group. In November 2011, Mikron signed a credit agreement with a bank consortium
worth CHF 50.0 million, which is available for bank guarantees to secure advance payments from customers and for fixed
advances.
Group Management monitors the Group’s liquidity status on the basis of three-month rolling cash flow forecasts.

4. Details of the consolidated income statement
4.1 Net sales
CHF 1,000
Machines (from construction contracts)
Machines (other)
Cutting tools
Service
Total net sales

2011

2010

152,754
2,534
22,809
32,851
210,948

126,231
3,529
22,461
30,232
182,453

2011

2010

-68,223
-8,237
-76,460

-61,396
-7,545
-68,941

2011

2010

-79,591
-7,587
-4,147
-91,325

-69,770
-7,048
-4,026
-80,844

4.2 Material costs and subcontractors
CHF 1,000
Raw, auxiliary and operating materials
Subcontractors
Total material costs and subcontractors

4.3 Personnel expenses
CHF 1,000
Salaries and wages
Social charges
Pension expenses
Total personnel expenses
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4.4 Other operating income and expenses
CHF 1,000

2011

2010

Other income
Gain on sale of non-current assets
Total other operating income

1,228
44
1,272

1,545
992
2,537

-6,419
-6,123
-3,445
-13,617
-16
-350
-29,970

-6,298
-5,281
-3,776
-8,614
-234
-402
-24,605

2011

2010

9,742
-11,110
-1,368

15,313
-16,328
-1,015

2011

2010

635
-200
435

225
-324
-99

Exchange gains
Exchange losses
Other financial income
Other financial expenses
Total other financial result

8,699
-8,974
408
-1,936
-1,803

14,846
-14,747
242
-1,257
-916

Total financial result

-1,368

-1,015

Real estate
Marketing and sales
Information technology
Other expenses
Loss on sale of non-current assets
Capital and other taxes (excl. Income taxes)
Total other operating expenses

4.5 Financial result
CHF 1,000
Financial income
Financial expenses
Total financial result

CHF 1,000
Interest income
Interest expenses
Total interest result
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4.6 Non-operating result
CHF 1,000

2011

2010

Rental income
Income from property related services
Total non-operating income

2,615
1,178
3,793

2,466
1,046
3,512

Owner-related expenses
Expenses for property-related services
Total non-operating expense

-171
-1,238
-1,409

-253
-1,046
-1,299

-426

347

1,958

2,560

CHF 1,000

2011

2010

Current income tax
Deferred income tax
Total income taxes

-337
-542
-879

-25
-424
-449

Revaluation
Total non-operating result

4.7 Income taxes

The applicable tax rate for the Group is 23.0% (prior year: 23.0%). This corresponds to the average income tax rates of
the individual Group companies in each jurisdiction.
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5. Details of the consolidated balance sheet
5.1 Cash and cash equivalents
CHF 1,000
Bank and post office accounts
Total cash and cash equivalents

31.12.2011

31.12.2010

26,231
26,231

28,036
28,036

31.12.2011

31.12.2010

13,888
0
-692
13,196

13,124
30
-882
12,272

5.2 Accounts receivable
CHF 1,000
Accounts receivable
Notes receivable
Allowance for doubtful accounts
Total accounts receivable

As at the balance sheet date, accounts receivable past due for 30 days and more amounted to CHF 2.0 million (prior year:
CHF 1.6 million).

5.3 Inventories
CHF 1,000
Raw, auxiliary and operating materials
Work in progress
Finished and trading goods
Prepayments to suppliers
Prepayments from customers
Total inventories

31.12.2011

31.12.2010

15,862
7,055
12,308
1,532
-3,506
33,251

13,085
5,097
12,716
1,896
-1,537
31,257

The provision for slow-moving inventories amounts to CHF 10.1 million (prior year: CHF 15.2 million).
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5.4 Construction contracts
CHF 1,000

31.12.2011

31.12.2010

Projects in progress – costs incurred
Recognized profits less recognized losses
Prepayments from customers
Total net assets and liabilities from customer projects

97,137
25,724
-102,413
20,448

110,986
20,383
-119,417
11,952

Net assets from customer projects
Net liabilities from customer projects
Total net assets and liabilities from customer projects

34,236
-13,788
20,448

26,094
-14,142
11,952

The stage of completion, determined by the costs incurred to date compared to the total estimated costs, was approximately 58% on 31 December 2011 (prior year: approximately 64%). At the balance sheet date, the Mikron Group had
171 projects in progress (prior year: 181 projects) with an average volume of CHF 1.3 million (prior year: CHF 1.2 million).
At 31 December 2011 retentions by customers amounted to CHF 0.6 million (prior year: CHF 0.2 million).

5.5 Other receivables
CHF 1,000
Other receivables
Derivative financial instruments
Total other receivables

Note

31.12.2011

31.12.2010

6.1

2,637
26
2,663

2,816
943
3,759
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5.6 Tangible assets
CHF 1,000

Undeveloped
real estate

Real estate

Machinery

Equipment
and installations

Down payments and
assets under
construction

Others

Total

At cost
Balance at 01.01.2010
Changes in the scope of consolidation
Additions
Transfers
Disposals
Translation adjustments
Balance at 31.12.2010
Changes in the scope of consolidation
Additions
Transfers
Disposals
Translation adjustments
Balance at 31.12.2011

3,418
0
0
0
-219
0
3,199
0
0
0
0
0
3,199

66,359
0
52
-14
-660
0
65,737
0
4,125
2,259
-479
0
71,642

65,644
0
827
14
-9,961
-954
55,570
0
2,369
508
-936
-126
57,385

23,913
0
655
33
-3,815
-764
20,022
0
782
676
-368
-95
21,017

50
0
340
-47
-7
0
336
0
1,793
-1,276
0
0
853

4,616
0
43
14
0
-236
4,437
0
74
-2,167
-7
-30
2,307

164,000
0
1,917
0
-14,662
-1,954
149,301
0
9,143
0
-1,790
-251
156,403

Accumulated depreciation
Balance at 01.01.2010
Changes in the scope of consolidation
Depreciation
Impairments
Transfers
Disposals
Translation adjustments
Balance at 31.12.2010
Changes in the scope of consolidation
Depreciation
Impairments
Transfers
Disposals
Translation adjustments
Balance at 31.12.2011

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

-44,134
0
-1,370
0
94
552
0
-44,858
0
-1,242
0
-769
479
0
-46,390

-52,409
0
-3,198
0
0
9,647
637
-45,323
0
-2,986
0
0
932
88
-47,289

-20,846
0
-1,119
0
0
3,796
660
-17,509
0
-1,029
0
0
306
85
-18,147

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

-1,287
0
-301
0
-94
0
121
-1,561
0
-292
0
769
5
17
-1,062

-118,676
0
-5,988
0
0
13,995
1,418
-109,251
0
-5,549
0
0
1,722
190
-112,888

3,199
3,199

20,879
25,252

10,247
10,096

2,513
2,870

336
853

2,876
1,245

40,050
43,515

0
0

0
0

985
801

28
3

0
0

0
0

1,013
804

Net book value
Balance at 31.12.2010
Balance at 31.12.2011
Of which finance leases
Balance at 31.12.2010
Balance at 31.12.2011

At the balance sheet date, the Group had entered into CHF 0.2 million of capital commitments to purchase tangible assets
(prior year: CHF 0.8 million).
Other Information
CHF 1,000
Fire insurance values
Real estate
Machinery, equipments + installations
Total fire insurance values
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69,314
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136,739
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5.7 Intangible assets
CHF 1,000

Patents and
licenses

Capitalized
development
costs

Software

Others

Total

At cost
Balance at 01.01.2010
Changes in the scope of consolidation
Additions
Transfers
Disposals
Translation adjustments
Balance at 31.12.2010
Changes in the scope of consolidation
Additions
Transfers
Disposals
Translation adjustments
Balance at 31.12.2011

305
0
0
0
-305
0
0
0
0
0
0
0
0

20,740
0
1,019
0
0
-475
21,284
0
170
0
-13,739
-63
7,652

14,817
0
719
0
-823
-90
14,623
0
1,071
74
-798
-20
14,950

661
0
45
0
0
-10
696
0
0
-74
0
-1
621

36,523
0
1,783
0
-1,128
-575
36,603
0
1,241
0
-14,537
-84
23,223

Accumulated amortization
Balance at 01.01.2010
Changes in the scope of consolidation
Amortization
Impairments
Transfers
Disposals
Translation adjustments
Balance at 31.12.2010
Changes in the scope of consolidation
Amortization
Impairments
Transfers
Disposals
Translation adjustments
Balance at 31.12.2011

-305
0
0
0
0
305
0
0
0
0
0
0
0
0
0

-18,027
0
-845
0
0
0
426
-18,446
0
-939
0
0
13,739
57
-5,589

-8,354
0
-1,709
0
0
700
81
-9,282
0
-1,582
0
-26
798
12
-10,080

-556
0
-97
0
0
0
4
-649
0
0
0
26
0
2
-621

-27,242
0
-2,651
0
0
1,005
511
-28,377
0
-2,521
0
0
14,537
71
-16,290

Net book value
Balance at 31.12.2010
Balance at 31.12.2011

0
0

2,838
2,063

5,341
4,870

47
0

8,226
6,933

Of which finance leases
Balance at 31.12.2010
Balance at 31.12.2011

0
0

0
0

1,242
1,087

0
0

1,242
1,087

At the balance sheet date, the Group had entered into CHF 0.3 million of capital commitments to purchase intangible
assets (prior year: CHF 0.3 million).
Development costs
In the year under review, the Automation segment capitalized development expenses for the EcoLine product platform.
Software
In the 2011 financial year, the Mikron Group capitalized expenditure of CHF 1.1 million for the new ERP system that was
phased in from 1 January 2009 (since beginning of project: CHF 6.1 million).
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5.8 Investment property
CHF 1,000

31.12.2011

31.12.2010

Balance at 1 January
Capitalized expenditures
Revaluation
Balance at 31 December

27,200
1,176
-426
27,950

26,800
73
327
27,200

Original acquisition cost
Fire Insurance values

39,548
59,830

38,372
59,830

Mikron Group is the owner of a property in Switzerland (land and building) that is fully leased to third parties. Related
income and expenses are reported in the non-operating result (see note 4.6). The property is reported at market value,
last reviewed on 31 December 2011. The discounted cash flow method was used for the valuation. A discount rate of
7.2% was applied.
At the balance sheet date, the Group had no capital commitments to purchase services for the investment property (prior
year: CHF 0.1 million).
5.9 Financial assets
CHF 1,000
Term deposits
Cash collateral for bank guarantees
Bonds
Total current financial assets

31.12.2011

31.12.2010

4,000
0
19,745
23,745

0
4,441
18,704
23,145

The bonds of CHF 19.7 million (prior year: CHF 18.7 million) comprise only high-quality Swiss franc bonds with a maturity
of less than 3 years. Term deposits in Swiss francs of CHF 4.0 million have a maturity of less than 9 months.

68 | Mikron Annual Repor t 2011

Mikron Group Financial Report 2011

5.10 Employee benefits
All employees in Switzerland are insured through the Mikron pension fund, which is a foundation under Swiss law and
independent of the Mikron Group. With a few exceptions, all employees in Switzerland are obliged to join the pension
fund. The contributions are based on the annual salary and are accumulated in individual retirement accounts. Upon retirement (at age 65 for men and 64 for women), a lump-sum benefit may be drawn. However, a pension is paid out, on the
basis of a specified conversion factor.
Employer contribution reserves
CHF 1,000

Patronage pension institutions
Pension institutions without surplus/deficit
Total
CHF 1,000

Patronage pension institutions
Pension institutions without surplus/deficit
Total

Nominal value
31.12.2010

Renounced use
31.12.2010

Balance sheet
31.12.2010

Payments/
repayments
2010

Impact on
personnel
expense 2010

Impact on
financial result
2010

606
0
606

0
0
0

606
0
606

0
0
0

0
0
0

6
0
6

Nominal value
31.12.2011

Renounced use
31.12.2011

Balance sheet
31.12.2011

Payments/
repayments
2011

Impact on
personnel
expense 2011

Impact on
financial result
2011

0
0
0

0
0
0

0
0
0

-610
0
-610

-610
0
-610

4
0
4

The patronage pension institution was liquidated in 2011. As a result, the employer contribution reserve was used for
reductions in contributions.
Economic benefit / economic obligation and pension expenses
CHF 1,000

Patronage pension institutions
Pension institutions without surplus/deficit
Total
CHF 1,000

Patronage pension institutions
Pension institutions without surplus/deficit
Total

Surplus / deficit Economic part of the organization
Change from
31.12.2010
31.12.2010
31.12.2009 prior year in the
current result
for the period

Contributions
concerning the
business period

Pension
expenses
2010

0
0
0

0
3,719
3,719

0
3,719
3,719

Surplus / deficit Economic part of the organisation
Change from
31.12.2011
31.12.2011
31.12.2010 prior year in the
current result
for the period

Contributions
concerning the
business period

Pension
expenses
2011

0
3,779
3,779

0
3,779
3,779

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

The information on the economic benefit as at 31 December 2011 is based on the last annual financial statement of the
Mikron pension fund before precedes the balance sheet date, i.e. the financial statement as at 31 December 2010. As at 31
December 2010, the Mikron pension fund reported a coverage rate of 119%. According to the pension fund’s provisional accounts, the coverage rate is expected to have decreased by approximately 5% in the 2011 financial year. The reserve for fluctuations in asset value is not yet fully provisioned, which is why the pension fund does not report a surplus. The number of active insureds increased in 2011 by about 4%. Contributions matched pension expenses during the relevant reporting period.
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5.11 Deferred taxes
CHF 1,000

2011

2010

Statement of changes in deferred tax liabilities
Balance at 1 January
Set-up and reversal of temporary differences
Translation adjustments
Balance at 31 December

1,901
766
-2
2,665

2,155
-189
-65
1,901

Deferred tax liabilities mainly result from temporary differences in the measurement of customer contracts, the valuation
of inventories and the market valuation of the investment property.
The deferred tax assets of CHF 4.0 million (prior year: CHF 3.8 million) result from accumulated tax loss carry forwards
that were capitalized. Due to uncertainties that future taxable profit will be available to offset against these assets, tax
loss carry forwards amounting to CHF 119.2 million (prior year: CHF 136.8 million) were not capitalized. Applying local tax
rates results in a deferred tax asset from non-capitalized tax loss carry forwards of CHF 17.2 million (prior year: CHF 20.1
million). The largest amounts were reported by Mikron Holding AG (tax rate 8.5%) and Mikron Monroe (tax rate 25%).

5.12 Financial liabilities
CHF 1,000
Short-term financial liabilities
Finance lease liabilities
Total short-term financial liabilities
Long-term financial liabilities
Bank borrowings
Finance lease liabilities
Total long-term financial liabilities

31.12.2011

31.12.2010

606
606

580
580

14,020
785
14,805

11,500
1,391
12,891

The investment property and one of the production facilities were mortgaged for liquidity management purposes. Details
of the mortgages are given in note 6.2. The leasing liabilities relate mainly to purchased machines that are being put into
production and licenses for the ERP system.
In November 2011, a credit agreement was negotiated with a bank consortium and concluded for 42 months. The agreement secures financing for the Mikron Group in the form of bank guarantees (avals) and fixed advances at standard market
conditions. The contractual covenants have been met since the commencement of the agreement.
CHF 1,000
Financial liabilities, expiring
– not later than 1 year
– later than 1 year but not later than 3 years
– later than 3 years
Total financial liabilities
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31.12.2011

31.12.2010

606
785
14,020
15,411

580
0
12,891
13,471
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5.13 Provisions

CHF 1,000

Warranties Onerous contracts

Restructuring

Others

Total

Short-term provisions
Balance at 01.01.2010
Additions
Utilization
Reversal
Translation adjustments
Balance at 31.12.2010
Additions
Utilization
Reversal
Translation adjustments
Balance at 31.12.2011

2,053
863
-749
-125
-55
1,987
984
-270
-60
-13
2,628

1,160
87
-1,131
0
8
124
0
-51
-27
0
46

1,512
0
-1,512
0
0
0
0
0
0
0
0

1,627
935
-1,378
-32
0
1,152
270
-513
-92
0
817

6,352
1,885
-4,770
-157
-47
3,263
1,254
-834
-179
-13
3,491

Long-term provisions
Balance at 01.01.2010
Additions
Utilization
Reversal
Translation adjustments
Balance at 31.12.2010
Additions
Utilization
Reversal
Translation adjustments
Balance at 31.12.2011

0
0
0
0
0
0
0
0
0
0
0

324
0
0
-166
0
158
0
-139
0
0
19

0
0
0
0
0
0
0
0
0
0
0

452
0
-54
-211
0
187
0
0
-5
0
182

776
0
-54
-377
0
345
0
-139
-5
0
201

Warranty provisions are related to sales of products and services and are based on experience.
The provision for onerous long term lease agreements covers lease obligations for one property in Switzerland until
31 May 2013.
Other provisions cover risks from indemnifications related to the sale of companies in previous years and pending legal
cases.
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5.14 Accruals
CHF 1,000
Accrued expenses
Current income tax payables
Total accrued expenses

31.12.2011

31.12.2010

15,484
16
15,500

13,527
31
13,558

The accrued expenses of CHF 15.4 million (prior year: CHF 13.5 million) mainly consist of accruals in relation to employees’
annual leave entitlements, overtime and bonus totaling CHF 8.9 million (prior year: CHF 8.1 million), outstanding trade
payables, accrued income taxes as well as the remaining costs of customer projects already billed, but for which final acceptance is still pending.

5.15 Shareholders’ equity
Share capital
The share capital as at 31 December 2011 amounts to CHF 1.7 million (prior year: CHF 1.7 million) and consists of
16,712,744 registered shares with a par value of CHF 0.10 per share.
The company still reports two remaining categories of conditional capital with an overall nominal value of CHF 62,079.
620,799 registered shares, each with a par value of CHF 0.10, may be created for the purposes of exercising options and
conversion rights granted to their holders in connection with the company’s bonds or similar debentures and/or by exercising option rights allotted to shareholders and/or the company’s Board of Directors and management. The number of registered shares securing management option rights is limited to a maximum of 550,000. As at the cut-off date, the company
had not issued any options or entered into any commitments that would result in these registered shares being created.
A group of investors holds 70.3% (prior year: 70.3%) of the voting rights of Mikron Holding AG. No other single shareholder otherwise holds 5% or more of the voting rights. The group of investors, comprising Ammann Group Holding AG,
Langenthal, Corporate Investment Management Affentranger Holding AG, Geneva, Personalfürsorgestiftung Rieter AG,
Winterthur, Tegula AG, Zurich and Mr. Rudolf Maag, Binningen, are bound together until May 2013 by a shareholder
pooling agreement. The group of investors is represented on the Board of Directors by Mr. Spoerry and Mr. Kilchmann.
Treasury shares
During 2011 the company acquired a total of 138,154 treasury shares at an average price of CHF 7.77 per share (prior year:
86,921 shares at CHF 7.18). Under the employee share purchase plan members of management acquired 95,659 shares at
a price of CHF 4.20 (prior year: 14,550 at CHF 4.42). Under the bonus share plan of the Board of Directors 3,500 shares
(prior year: 4,000) were granted at no consideration. The Group Management received 10,750 bonus shares (prior year:
6,000 shares). In the prior year, the CFO was entitled to purchase 71,429 shares at a reduced price. At 31 December 2011,
Mikron Holding AG, Biel owned 35,207 treasury shares (prior year: 7,462 shares).
Reserves
The statutory or legal reserves which may not be distributed amount to CHF 0.9 million (prior year: CHF 0.9 million). In the
year under review, foreign currency translation adjustments of CHF 0.2 million on loans with equity character in foreign
currencies (EUR and USD) were posted direct to shareholders’ equity.
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6. Other notes
6.1 Derivative financial instruments
For economically hedged future business transactions in foreign currencies, the Group uses financial instruments. As at
the balance sheet date, the Group held the following forward exchange contracts:
CHF 1,000

Replacement value
positive
negative

Balance 31.12.2010
Balance 31.12.2011

943
26

0
0

Contract
equivalent

0–3 months

3–12 months

12,034
5,857

5,809
4,043

6,225
1,814

Contract equivalent by due date
1–5 years
over 5 years
0
0

0
0

All are denominated in euros.
The replacement values are disclosed as other receivables (Note 5.5).

6.2 Assets pledged as security for liabilities
CHF 1,000

31.12.2011

31.12.2010

Real estate pledged as security for liabilities
Collateral securities – nominal
Loans and mortgages utilized

56,401
88,745
14,020

49,926
86,000
11,500

Other assets pledged as security for liabilities
Utilized by finance leases (machinery, licences)
Utilized by credit facilities and loans

50,692
1,391
0

56,646
1,971
0

As part of the financing arrangements, the existing borrower notes were deposited as collateral for the mortgages on the
investment property and one production facility in Switzerland.
The credit limits made available by the bank consortium were secured by assigning the properties used for operational
purposes, along with part of the credit balances held in bank accounts and part of the Mikron Group’s receivables.
In addition, machines and licenses acquired under the terms of leasing agreements were pledged.

6.3 Off-balance sheet lease commitments
CHF 1,000
Off-balance sheet lease commitments, payable
– not later than 1 year
– later than 1 year but not later than 3 years
– later than 3 years but not later than 5 years
– later than 5 years
Total off-balance sheet lease commitments

31.12.2011

31.12.2010

3,060
5,060
1,488
2,158
11,766

3,781
4,959
2,105
2,821
13,666

The future lease payments are mainly related to non-cancellable operating leases for office and production facilities and
office equipment. The leases have varying terms and renewal rights.
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6.4 Goodwill offset against shareholders’ capital
CHF 1,000

2011

2010

At cost
Balance at 1 January
Additions
Disposals
Translation adjustments
Balance at 31 December

5,374
0
0
-20
5,354

5,417
0
0
-43
5,374

-3,570
-1,075
0
-5
-4,650

-2,541
-1,083
0
54
-3,570

704

1,804

Accumulated amortization
Balance at 1 January
Amortizations
Impairments
Translation adjustments
Balance at 31 December
Theoretical value 31 December

Goodwill results from the acquisition of Namco SA, Caslano on 1 July 2007 and Mikron Singapore Ltd., Singapore at
1 September 2007. Namco SA, Caslano was merged with Mikron SA Agno in 2009. The disclosure is based on a straight
line depreciation of 5 years.
The impact of a theoretical capitalization of goodwill on the income statement and balance sheet are presented in the
following tables:
CHF 1,000
Profit
Amortization goodwill
Theoretical profit
CHF 1,000
Shareholders’ equity
Theoretical value goodwill
Theoretical shareholders’ equity
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2011

2010

7,134
-1,075
6,059

1,589
-1,083
506

31.12.2011

31.12.2010

148,189
704
148,893

140,949
1,804
142,753
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6.5 Related party transactions
The transactions with related parties and companies consist of commercial business transactions conducted at standard
market conditions. These mainly concern relationships with a small number of customers and suppliers.
CHF 1,000
Net sales
Material costs and subcontractors
Other operating expenses
Non-operating income
CHF 1,000
Accounts receivable
Other current liabilities and accrued expenses

2011

2010

244
-71
-25
0

178
-22
-52
1,440

31.12.2011

31.12.2010

9
-10

72
-22

The plan assets of the Mikron pension fund include 3,802 shares of Mikron Holding AG with a market value of CHF 0.02
million (prior year: CHF 0.03 million).

7. Information by segment
7.1 Information by business segment
CHF 1,000

Machining

Automation

Corporate / Eliminations

Total Group

2011

2010
adjusted

2011

2010
adjusted

2011

2010
adjusted

2011

2010
restated

122,906
423
123,329

102,883
550
103,433

88,042
29
88,071

79,570
353
79,923

0
-452
-452

0
-903
-903

210,948
0
210,948

182,453
0
182,453

Operating result

7,077

1,405

133

0

213

-912

7,423

493

Earnings before interest and taxes
(EBIT)

7,077

1,405

133

0

2,171

1,648

9,381

3,053

31.12.2011

31.12.2010

31.12.2011

31.12.2010

31.12.2011

31.12.2010

31.12.2011

31.12.2010

99,221
3,926
0
103,147

89,473
6,252
0
95,725

47,810
1,271
0
49,081

45,490
1,270
0
46,760

22,092
21,034
23,745
66,871

20,437
20,514
23,145
64,096

169,123
26,231
23,745
219,099

155,400
28,036
23,145
206,581

Net sales – third party
Net sales – Group
Total net sales

CHF 1,000

Assets excluding cash and cash equivalents
and current financial assets
Cash and cash equivalents
Current financial assets
Total assets

Machining

Automation

Corporate / Eliminations

Total Group
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7.2 Information by geographical segment

CHF 1,000
Switzerland
Europe
North America
Asia/Pacific, India
Others
Total net sales
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2011

Net sales
2010

30,283
119,987
26,868
28,877
4,933
210,948

14,396
113,530
21,786
29,310
3,431
182,453

Report of the Statutory Auditor

Report of the statutory auditor
to the general meeting of
Mikron Holding AG
Biel
Report of the statutory auditor on the consolidated financial statements
As statutory auditor, we have audited the accompanying consolidated financial statements of Mikron Holding AG,
which comprise the balance sheet, income statement, statement of changes in equity, cash flow statement and notes
(pages 50 to 76 and page 91), for the year ended December 31, 2011.
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but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control
system. An audit also includes evaluating the appropriateness of the accounting policies used and the reasonableness of
Auditor’sestimates
Responsibility
accounting
made, as well as evaluating the overall presentation of the consolidated financial statements. We
believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
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priate to provide a basis for our audit opinion.
Opinion
PricewaterhouseCoopers
Ltd
In our opinion, the consolidated financial statements for the year ended December 31, 2011 give a true
and fair view of the financial position, the results of operations and the cash flows in accordance with
Swiss GAAP FER and comply with Swiss law.
Oliver Kuntze 		
Manuel Michel
Audit expert 		
Audit expert
Auditor in charge

Bern, March 9, 2012
PricewaterhouseCoopers Ltd, Bahnhofplatz 10, Postfach, 3001 Bern
Telephone: +41 58 792 75 00, Facsimile: +41 58 792 75 10, www.pwc.ch
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CHF million, except productivity
and number of employees
Key performance data
Order intake
Net sales
Order backlog
Operating output
Productivity (added value/personnel expenses)
Research and development
Number of employees (end of year)
Investments – net
Divestments/(acquisitions) of subsidiaries
Earnings
Operating result, as % of net sales
Ordinary result, as % of net sales
Earnings before interest and taxes (EBIT),
as % of net sales
Profit for the year, as % of net sales
Cash flow
Cash flow from operating activities (incl. changes in
net working capital), as % of net sales
Free cash flow prior to changes in current financial
assets
Balance sheet
Balance sheet total
Current assets
Non-current assets
Current liabilities
Long-term liabilities
Shareholders’ equity, as % of total assets
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2011

225.0
210.9
95.9
212.0
1.48
6.1
972
11.5
0.0

2010
restated

219.8
182.5
84.2
181.0
1.39
5.5
902
3.0
0.0

2009
restated

2008
as per IFRS

129.7
150.1
51.2
144.3
1.05
5.6
959
2.5
0.0

233.6
264.2
82.0
269.5
1.33
10.5
1,126
11.2
0.0

2007
as per IFRS

311.5
265.3
122.0
272.7
1.49
13.6
1,087
15.4
-4.0

7.4
6.1

3.5%
2.9%

0.5
-0.5

0.3%
-0.3%

-32.8 -21.9%
-33.9 -22.6%

-15.8
-15.5

-6.0%
-5.9%

n.a.
6.7

2.5%

9.4
7.1

4.5%
3.4%

3.1
1.6

1.7%
0.9%

-31.8 -21.2%
-32.8 -21.9%

-14.3
-13.4

-5.4%
-5.1%

11.8
7.2

4.4%
2.7%

8.0

3.8%

14.9

8.2%

-8.2

-3.1%

20.6

7.8%

-2.9

219.1
136.7
82.4
53.2
17.7
148.2 67.6%

13.0

206.6
126.7
79.9
50.5
15.1
140.9 68.2%

1.4

1.0%

-0.6

210.9
123.9
86.9
49.4
19.9
141.5 67.1%

-18.5

259.0
160.9
98.1
78.6
6.1
174.4 67.3%

3.0

307.4
177.5
129.9
87.5
12.3
207.6

67.5%

Information on Share Capital

Number of shares1)
Registered shares
Total
Number of shares subject to a condition 2)
Key figures per share in CHF 3)
Profit
Cash flow from operating activities
Shareholders’ equity
Dividends
Share price SIX Swiss Exchange
At 31 December
High/low during business year

2011

2010
restated

2009
restated

2008
as per IFRS

2007
as per IFRS

16,712,744
16,712,744

16,712,744
16,712,744

16,712,744
16,712,744

16,712,744
16,712,744

16,712,744
16,712,744

0

0

0

0

0

0.43
0.48
8.87
0.00

0.10
0.89
8.43
0.00

-1.97
0.09
8.47
0.00

-0.81
-0.49
10.43
0.00

0.43
1.23
12.42
0.00

5.30
10.90–5.00

6.86
7.80–6.00

6.50
7.25–2.70

5.80
14.70–5.50

12.45
17.45–12.10

1) All shares are entitled to dividends/distributions.
2) Stated as far as commitments have been entered that would result in these registered shares being created.
3) Based on the average number of outstanding shares.

Trading volume (daily average)
In the fiscal year 2011 the average daily trade volume was 8,907 shares (prior year: 4,007 shares).
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Financial Statement 2011
of Mikron Holding AG

Income statement
CHF 1,000

31.12.2011

31.12.2010

Revenue
Financial income
Services and other income
Income from revaluation of investments and loans
Dividend income
Total revenue

8,551
3,026
0
13,000
24,577

5,308
2,708
1,148
0
9,164

Expenses
Depreciation
Financial expenses
Expenses from revaluation of investments and loans
Other expenses
Taxes
Total expenses

0
7,576
5,144
2,408
0
15,128

4
7,767
1,008
2,731
0
11,510

9,449

-2,346

Net earnings
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Balance sheet
CHF 1,000

31.12.2011

31.12.2010

20,609
19,932
0
399
132
4,026
11,136
94
56,328

24,834
18,756
37
282
50
943
4,728
43
49,673

Total non-current assets

66,745
42,228
108,973
108,973

68,378
40,132
108,510
108,510

Total assets

165,301

158,183

486
201
37
14,935
727
16,386

134
262
36
17,321
959
18,712

182
182

187
187

16,568

18,899

Shareholders’ equity
Share capital
Capital surplus reserve (legal reserve)
Reserve for treasury shares
Retained earnings
Total shareholders’ equity

1,671
108,670
188
38,204
148,733

1,671
108,670
52
28,891
139,284

Total liabilities and shareholders’ equity

165,301

158,183

Current assets
Cash and cash equivalents
Marketable securities
Accounts receivable
Intercompany receivables
Other receivables
Short-term financial assets towards third parties
Short-term financial assets towards Group companies
Prepaid expenses
Total current assets
Non-current assets
Long-term financial assets
– Investments
– Loans to Group companies

Current liabilities
Accounts payable
Intercompany payables
Other liabilities
Short-term financial liabilities from Group companies
Accrued expenses
Total current liabilities
Long-term liabilities
Provisions
Total long-term liabilities
Total liabilities
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Notes to the Financial Statement 2011
of Mikron Holding AG

1. Commentary of Group Management to the Financial Report 2011 of Mikron Holding AG
					
Mikron Holding AG recorded positive net earnings of CHF 9.4 million, which is a substantial improvement compared to the
previous year. In the year under review, the subsidiaries distributed CHF 13.0 million of dividends to Mikron Holding AG.
The dividend payments exceeded the positive impact of CHF 7.8 million from the valuation of the investment in subsidiary
companies due to the strong CHF 5.2 million increase in the net earnings of the Group companies. The team that provides
services for the Mikron Group was further streamlined over the course of the year and thus stewardship costs decreased
even further to CHF 2.4 million. The costs are covered by the trademark fee and other service income. Financial income
increased in particular due to gains in foreign currency hedges and interest income from marketable securities.
The tax authorities approved the holding of the entire legal reserves as a capital surplus reserve that can be distributed to
the shareholders of Mikron Holding AG without any withholding taxes.

2. Accounting principles						
The financial statements of Mikron Holding AG have been prepared in accordance with accounting principles stipulated
by Swiss law. Balance sheet items are reported taking the imparity principle and the lower of cost or market principle into
consideration. Foreign currency transactions are translated using the exchange rate prevailing on the date of transaction.
Assets and liabilities are translated into Swiss francs at the exchange rates prevailing on the balance sheet date.		
					
Investments are reported at cost less any accumulated depreciation and impairments. The valuation of shareholdings
is based on the individual financial statements of the subsidiary companies established in accordance with Swiss GAAP
FER. 							
							

3. Information on risk management						

The company is incorporated into the Mikron Group’s central risk assessment system, which deals with both strategic and
operational risks. All identified risks are given a rating (based on probability of occurrence and extent of potential losses)
and recorded in a risk inventory. This risk inventory provides the basis for the detailed discussions held at least once a year
by the Board of Directors for the purpose of ensuring that the inventory is fully up to date. Ongoing monitoring of the risk
inventory is a Group Management task.
A risk assessment will be carried out for all identified risks relating to accounting and financial reporting. The internal
control system over financial reporting ensures that appropriate controls are defined in order to reduce financial risks.
Remaining risks are monitored.
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4. Statement of shareholders’ equity
CHF 1,000

Share capital

Capital surplus
reserve

Reserve for
treasury shares

Retained
earnings

Shareholders,
equity

Balance at 31.12.2009
Net earnings 2010
Change of reserve for treasury shares

1,671

108,670

123

31,166
-2,346
71

141,630
-2,346
0

Balance at 31.12.2010
Net earnings 2011
Change of reserve for treasury shares

1,671

136

28,891
9,449
-136

139,284
9,449
0

Balance at 31.12.2011

1,671

188

38,204

148,733

-71
108,670

108,670

52

5. Capital subject to condition
CHF 1,000
Capital I subject to a condition
Capital II subject to a condition

31.12.2011

31.12.2010

12
50

12
50

Capital I subject to a condition
Capital increase subject to a condition of initial nominal value of CHF 12,079.90 as per approval of the Annual General
Meeting of 18 June 2003 by the issue of 120,799 registered shares at a par value of CHF 0.10.
Capital II subject to a condition
Capital increase subject to a condition of initial nominal value of CHF 50,000 as per approval of the Annual General Meeting of 18 June 2003 by the issue of 500,000 registered shares at a par value of CHF 0.10.

6. Information on treasury shares
During 2011 the company acquired a total of 138,154 treasury shares at an average price of CHF 7.77 per share (prior year:
86,921 shares at CHF 7.18). Under the employee share purchase plan members of management acquired 95,659 shares at
a price of CHF 4.20 (prior year: 14,550 at CHF 4.42). Under the bonus share plan of the Board of Directors 3,500 shares
(prior year: 4,000) were granted at no consideration. The Group Management received 10,750 bonus shares (prior year:
6,000 shares). In the prior year the CFO was entitled to purchase 71,429 shares at a reduced price. At 31 December 2011
Mikron Holding AG, Biel owned 35,207 treasury shares (prior year: 7,462 shares).
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7. Shareholder structure
From a total of 4,017 shareholders, 3,988 shareholders with 15,470,245 shares are entitled to vote. 29 shareholders with
192,981 shares as well as 1,049,518 shares of the trading stock are not entitled to vote.

Shareholders
Shareholders
Shareholders
Shareholders
Shareholders
Shareholders
Shareholders
Trading stock
Total

> 5%
> 100,000
> 10,000
> 1,000
> 100
> 10
<
_ 10

< 5%
<
_ 100,000
<
_ 10,000
<
_ 1,000
<
_ 100

Number of
shareholders

Number of
shares

1
3
33
758
1,612
1,354
256
0
4,017

11,742,941
878,806
778,819
1,668,197
549,236
43,970
1,257
1,049,518
16,712,744

31.12.2011
%

70.26%
5.26%
4.66%
9.98%
3.29%
0.26%
0.01%
6.28%
100.00%

Number of
shareholders

Number of
shares

1
3
41
745
1,706
1,466
269
0
4,231

11,742,941
884,165
914,722
1,548,261
575,044
48,081
1,323
998,207
16,712,744

31.12.2010
%

70.26%
5.29%
5.47%
9.26%
3.44%
0.29%
0.01%
5.98%
100.00%

8. Significant shareholders and their investments
A group of investors holds 70.3% (prior year: 70.3%) of the voting rights of Mikron Holding AG. No other single shareholder otherwise holds 5% or more of voting rights. The group of investors, comprising Ammann Group Holding AG,
Langenthal, Corporate Investment Management Affentranger Holding AG, Geneva, Personalfürsorgestiftung Rieter AG,
Winterthur, Tegula AG, Zurich and Mr. Rudolf Maag, Binningen, are bound together until May 2013 by a shareholder
pooling agreement. The group of investors is represented on the Board of Directors by Mr. Spoerry and Mr. Kilchmann.

9. Shares held by members of the Board of Directors and by Group Management
Number of shares

31.12.2011
Voting power

Number of shares

31.12.2010
Voting power

2,500

0.01%

2,000

0.01%

Board of Directors
H. Spoerry

Chairman

E. Rikli
P. Forstmoser
A. Steiner

Vice-Chairman
Member
Member

20,500
5,160
4,500

0.12%
0.03%
0.03%

20,000
4,660
4,000

0.12%
0.03%
0.02%

Group Management
B. Cathomen
R. Rihs
M. Blom (as of 1.5.2011)
P. Ilg (until 30.4.2011)

CEO
COO
CFO
CFO

25,000
32,000
8,100
–

0.15%
0.19%
0.05%
–

0
7,000
–
77,429

0.00%
0.04%
–
0.46%

These figures include shares held by related parties of these persons, but not those of the group of investors.

86 | Mikron Annual Repor t 2011

Mikron Holding AG Financial Report 2011

10. Debt guarantees, guarantee obligations and liens in favour of third parties
CHF 1,000

31.12.2011

31.12.2010

Assets pledged as security for liabilities
Utilized by credit facilities and loans

40,940
0

25,153
0

Guarantees in favour of bank syndicate

146,039

136,726

19,398

13,063

Guarantees for Group companies

The credit facility made available by the bank consortium was secured by assigning the credit balances held in bank accounts, marketable securities and the receivables of the company of CHF 41.0 million (prior year: CHF 25.2 million, without
marketable securities).
Under the terms of the credit agreement, the company is irrevocably committed to the bank consortium for the payment of all debts in respect of Group companies. The guarantee is subject to legally binding restrictions. The reported
amount of CHF 146.0 million (prior year: CHF 136.7 million) corresponds to the distributable reserves as per balance sheet.
Mikron Holding AG has issued guarantees of CHF 19.4 million (prior year: CHF 13.1 million) to customers of Group companies in respect of down payments received.

11. Major investments
See page 91.
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12. Compensation to members of the Board of Directors
Base
compensation
CHF 1,000
H. Spoerry
E. Rikli
P. Forstmoser
A. Steiner
P. Kilchmann
J.N. Schneider-Ammann
A. Affentranger

President
Vice-President
Member
Member
Member
Exit 26.10.10
Exit 27.04.10

Total

Variable compensation
No. of shares
Amount
2011
2010
2011
2010

2011

2010

81
78
57
56
39
0
0

72
36
54
51
0
121
32

2,000
500
500
500
0
0
0

500
500
500
500
0
2,000
0

11
3
3
3
0
0
0

311

366

3,500

4,000

20

Social
security

Total

2011

2010

2011

2010

3
3
3
3
0
11
0

7
6
2
3
0
0
0

5
3
3
4
0
10
2

99
87
62
62
39
0
0

80
42
60
58
0
142
34

23

18

27

349

416

Members of the Board of Directors receive a basic compensation element, attendance fees and generally a bonus in the
form of shares with a lock-up period of up to five years during which they may not be sold. The remuneration is registered
applying the accrual principle. The disclosure of shares relates to entitlement in the relevant financial year and not to entitlement at the time of transfer.

13. Compensation to Group Management
Group Management is composed of the CEO, CFO and the Head of the Mikron Automation division. These persons are
employed either at Mikron Management AG, Langenthal, Mikron SA Boudry, Boudry or Mikron SA Agno, Agno. In 2011,
no compensation was paid to former members of Group Management after their contractual exit date.
CHF 1,000, except for number of shares

Base compensation
Variable compensation
– in cash
– in shares
Number of shares
Expenses for social security and pension
Employee stock purchase plan
Number of shares
Other compensation
Total

B. Cathomen, CEO
2011

Total compensation of Group Management
2011
2010

302

1,212

980

176
0
0
97
71
25,000
0

352
94
10,750
296
143
56,000
9

414
55
8,000
278
129
71,429
9

646

2,106

1,865

Members of Group Management receive a fixed remuneration paid in 13 installments, a lump sum for expenses and a
performance-related variable remuneration. The variable remuneration is set by the Board of Directors and is paid after
the approval of the annual financial statements. Payment may be made in cash or in the form of shares, which are subject
to a lock-up period of up to 3 years. The former CFO received part of his compensation as bonus shares. Expenditure for
social security and pension includes employer contributions to social insurance and to the pension fund and senior management pension fund.
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Proposed appropriation
of retained earnings

Proposal of the Board of Directors
The Board of Directors proposes to the Annual General Meeting of Shareholders that the retained earnings of CHF 38.2
million for the year ended 31 December 2011 be appropriated as follows:
Appropriation of retained earnings
CHF 1,000

31.12.2011

31.12.2010

Retained earnings carried forward
Change of reserve for treasury shares
Net earnings

28,891
-136
9,449

31,166
71
-2,346

Retained earnings

38,204

28,891

Carry forward to new account

38,204

28,891

The Board of Directors also proposes to the Annual General Meeting that a portion of the capital surplus reserves be
allocated as follows:
Reclassification and payback of capital surplus reserves
CHF 1,000
Reclassification of capital surplus reserves in other reserves
Distribution from capital surplus reserves (without witholding tax)
for the financial year 2011 of CHF 0.12 per share for 16,712,744* shares

31.12.2011

31.12.2010

2,005

0

2,005

0

* These figures are based on the issued share capital as of 17 April 2012. Treasury shares are not entitled to distributions.
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Report of the Statutory Auditor

Report of the statutory auditor
to the general meeting of
Mikron Holding AG
Biel
Report of the statutory auditor on the financial statements
As statutory auditor, we have audited the financial statements of Mikron Holding AG, which comprise the balance
sheet, income statement and notes (pages 82 to 89 and page 91), for the year ended December 31, 2011.
Report of the statutory auditor
Board of Directors’ Responsibility
to the general meeting of
The Board of Directors is responsible for the preparation of the financial statements in accordance with the requireMikron Holding AG
ments of Swiss law and the company’s articles of incorporation. This responsibility includes designing, implementBiel
ing and maintaining an internal control system relevant to the preparation of financial statements that are free from
material misstatement, whether due to fraud or error. The Board of Directors is further responsible for selecting and
applying appropriate accounting policies and making accounting estimates that are reasonable in the circumstances.
Report of the statutory auditor on the consolidated financial statements
Auditor’s Responsibility
As statutory auditor, we have audited the accompanying consolidated financial statements of Mikron
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
Holding AG, which comprise the balance sheet, income statement, statement of changes in equity,
accordance
with Swiss law and Swiss Auditing Standards. Those standards require that we plan and perform the audit
cash flow statement and notes (pages xx to xx and page xx), for the year ended December 31, 2011.
to obtain reasonable assurance whether the financial statements are free from material misstatement.
of Directors’
Responsibility
AnBoard
audit involves
performing
procedures to obtain audit evidence about the amounts and disclosures in the financial
statements.
The
procedures
dependfor
on the
the auditor’s
judgment,
including
the assessment
of the risks of mateThe Board of Directors selected
is responsible
preparation
and fair
presentation
of the consolidated
rialfinancial
misstatement
of the financial
statements,
due toFER
fraudand
or error.
In making those
risk assessments,
statements
in accordance
withwhether
Swiss GAAP
the requirements
of Swiss
law. This the
auditor
considers the
internal
control system
relevant toand
the maintaining
entity’s preparation
of the control
financialsystem
statements
in order
responsibility
includes
designing,
implementing
an internal
relevant
to design
audit procedures
appropriateofinconsolidated
the circumstances,
but not
for the purpose
expressing
an opinion
to the preparation
and that
fair are
presentation
financial
statements
that areoffree
from materional
themisstatement,
effectiveness ofwhether
the entity’s
control
system.
auditofalso
includesisevaluating
the appropriateness
of the
dueinternal
to fraud
or error.
TheAn
Board
Directors
further responsible
for selectaccounting
policies used
and the reasonableness
of accounting
estimates
made, as estimates
well as evaluating
overall presening and applying
appropriate
accounting policies
and making
accounting
that arethe
reasonable
tation
of the
financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate to
in the
circumstances.
provide a basis for our audit opinion.
Auditor’s Responsibility
Opinion
responsibility
is to express
an opinion
on ended
these consolidated
financial
statements
our
In Our
our opinion,
the financial
statements
for the year
December 31, 2011
comply
with Swissbased
law ason
well
as with
audit. We conducted our audit in accordance with Swiss law and Swiss Auditing Standards. Those
the company’s articles of incorporation.
standards require that we plan and perform the audit to obtain reasonable assurance whether the
consolidated financial statements are free from material misstatement.
Report on other legal requirements
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
Weinconfirm
that we meet the legal requirements on licensing according to the Auditor Oversight Act (AOA) and inthe consolidated financial statements. The procedures selected depend on the auditor’s judgment,
dependence
(article
728 CO and
11 AOA)
and that
there are no circumstances
incompatible
with
our indepenincluding the assessment
of article
the risks
of material
misstatement
of the consolidated
financial
statedence.
ments, whether due to fraud or error. In making those risk assessments, the auditor considers the
control
system728a
relevant
to the1 item
entity’s
preparation
and fair Standard
presentation
of the
consolidated
In internal
accordance
with article
paragraph
3 CO
and Swiss Auditing
890, we
confirm
that an internal
financial
statements
in order
to design
audit
procedures
that
are appropriate
in the
circumstances,
but
control
system
exists which
has been
designed
for the
preparation
of financial
statements
according
to the instructions
notBoard
for theofpurpose
of expressing an opinion on the effectiveness of the entity’s internal control system.
of the
Directors.
An audit also includes evaluating the appropriateness of the accounting policies used and the reasonaWebleness
furtherof
confirm
that the
proposedmade,
appropriation
of evaluating
available earnings
complies
with Swissoflaw
the company’s
accounting
estimates
as well as
the overall
presentation
theand
consolidatarticles
of incorporation.
We We
recommend
that the financial
statements
submitted
to you
approved.
ed financial
statements.
believe that
audit evidence
we have
obtained
is be
sufficient
and appropriate to provide a basis for our audit opinion.

PricewaterhouseCoopers
Ltd
Opinion
In our opinion, the consolidated financial statements for the year ended December 31, 2011 give a true
and fair view of the financial position, the results of operations and the cash flows in accordance with
Swiss GAAP FER and comply with Swiss law.
Oliver Kuntze 		
Manuel Michel
Audit expert 		
Audit expert
Auditor in charge

Bern, March 9, 2012

PricewaterhouseCoopers Ltd, Bahnhofplatz 10, Postfach, 3001 Bern
Telephone: +41 58 792 75 00, Facsimile: +41 58 792 75 10, www.pwc.ch
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Group Companies /
Investments Mikron Holding AG

Local currency 1,000

Activity

Currency

Share capital

Switzerland
Mikron Holding AG, Biel
Mikron Management AG, Langenthal
Mikron SA Agno, Agno
Mikron SA Boudry, Boudry
Mikron Tool SA Agno, Agno

1
1
2,3
2,3
2,3

CHF
CHF
CHF
CHF
CHF

1,671
12,000
13,500
2,000
300

100%
100%
100%
100%

Germany
Mikron GmbH Rottweil, Rottweil

2,3

EUR

383

100%

3

JPY

15,000

100%

Singapore
Mikron Singapore Ltd.

2,3

SGD

1,431

100%

P.R. China
Mikron Shanghai Ltd.

2,3

CNY

3,379

USA
Mikron Corp. Denver, Aurora
Mikron Corp. Monroe, Monroe

2,3
1,3

USD
USD

10
3,500

Japan
Mikron Ltd. Tokyo, Yokohama City (in liquidation)

Shareholding
direct

Shareholding
indirect

100%

100%
100%

Activity
1 = Management/service
2 = Production/development
3 = Sales/service
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Except for the historical information contained herein, the statements in this annual report are forward-looking statements that involve
risks and uncertainties.
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